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Metrowest  Adolescent Health Survey 2021

A Call to Action



Words to Motivate Action

“Understand our 
background and 

understand us as people 
like religion wise, 

culturewise -- due to those 
things people live different 

lives and I feel like they 
should notice that more.”

-  FHS sophomore 

“There has been a loss of 
empathy and I don’t know 

how to get it back.”

- Framingham Administrator



Code of Character 
Conduct and Support



Code of Character Conduct and Support

Goal of Systemic Change

● Classroom Practice

● MTSS Structure

● Restorative Practices

● Behavior Matrix with a focus on 
equity, intervention, and teaching



10 Days of SEL /Belonging Focus to Start the Year 

❏ It put the pressure off me as a teacher! I didn't have to get started with curriculum right away. I had a 
perfect amount of time to teach routines, expectations, and get to know my students and have them 
know each other. And we had FUN!

❏ There was time to actually listen to a read aloud, share and practice expectations, and bond. I loved it!



Tier 1 Structures: Morning Meeting PreK-5

❏ It put the pressure off me as a teacher! I didn't have to get started with curriculum right away. I had a 
perfect amount of time to teach routines, expectations, and get to know my students and have them 
know each other. And we had FUN!

❏ There was time to actually listen to a read aloud, share and practice expectations, and bond. I loved it!

https://docs.google.com/file/d/1B9PlN-w8AYUbEfkXmE0FVRtL812l6dqw/preview


Tier 1 Structures: Community Building Circles 6-8

❏ This year felt more calm. You know, more welcoming. 
-student

❏ I never expected these two kids to work together... and 
they were having a good time! -teacher

❏ This has been the calmest start to the school year in a long 
time." -school admin

❏ Circles have been career changing- teacher



School Wide Community Meetings



Supporting Relationships that 
May Have Been Harmed Tier 2/3

We are constantly searching for ways that we can change the 
child..perhaps the first significant change should come from us. Perhaps 
we should first analyze and change our policies, procedures, and 
practices when dealing with hard to reach kids”

-Author Richard Lavoie from the The Motivation Breakthrough



Punishment Do Nothing Accountable and Restorative

Punishment is an end itself. 
The intention is:

● To inflict sufficient 
discomfort

● Unpleasantness

● An undesired 
consequence in order to 
stop unskilful behavior

● Exerted for control

Avoidance to engage 
students. This happens 
because:

● Fear of confrontation or of 
being disliked

● Uneasiness about one's 
authority

● Disinterest in helping 
students change behavior

● Belief that nothing will 
work

● Concerns that a strategic 
response will take too 
much time and energy

Restorative and Accountable Discipline 
is a learning opportunity in which the 
student:

● Accounts for their behavior

● Takes some action to problem 
solve, self-correct, right oneself, or 
repair the harm done

● Learns more skillful behavior, and 
develops greater personal efficacy.

● Is built on a foundation of trust 
and relationship.



Accountable Consequence

Consequences are rooted in teaching and learning

Protocols for consequence to support 
accountability not punishment and to ensure 
mutual respect.



Every Consequence Paired with Intervention

A menu of restorative interventions
designed to:

● Fix harm
● Mend relationships
● Repair good standing

 in community



Restorative Interventions:
● Restorative Conversation
● Student to Student Mediation
● Student to Staff Mediation
● Behavior Coaching
● Behavior Problem Solving 

Conferences



SLIDESMANIA.COM

Building Tier 1 Practices
Universal Practices

➔ Classroom 
Practices

School Wide Practices

SEL curricula that Support Tier 1:

➔ Second Step Social Emotional Learning (PreK-8)

➔ Second Step Bully Prevention (PreK-8)

➔ Zones of Regulation ( K-5)

➔ Character Education Theme of the Month (K-5)

➔ Morning Meeting (Pre-5)

➔ Community Building Circles (6-8)



SLIDESMANIA.COM

Adding To Our PBIS System

❖ A set of schoolwide rules and procedures that results in 
safe, orderly, and welcoming public spaces where staff and 
students feel cared for while navigating recess yard, 
hallways, cafeteria, restrooms. 

❖ When these procedures occur across 90% of the school 
culture, students become more self-managed, socially 
skillful, and can more easily transition into classrooms 
ready to learn. 

Universal Practices

Classroom Practices

➔ School Wide 
Practices



SLIDESMANIA.COM

Adding To Our PBIS System
Universal Practices

Classroom Practices

➔ School Wide 
Practices



SLIDESMANIA.COM

5 District RulesDiscipline and Student 
Support

➔ Determining Discipline 
Responses         

Levels of Consequence & 
Intervention

Behavior Violations and 
Consequence Matrix

Guide to Restorative 
Intervention



SLIDESMANIA.COM

Code and Culture TeamDiscipline and Student 
Support

➔ Determining Discipline 
Responses         

Levels of Consequence & 
Intervention

Behavior Violations and 
Consequence Matrix

Guide to Restorative 
Intervention

https://docs.google.com/document/d/1DsbBzGOj6SCehqCdHfS9VeEnUewwuUbElFO19vfy27U/edit?usp=sharing


SLIDESMANIA.COM

Changing the Way We Label Behavior

Understanding Student Behavior

Unskillful: There is a skill gap. The student doesn’t know how or when to use a 
desired target behavior. Example: non-participation in learning activities or 
experiences

Inappropriate: The unwanted behavior does not match the context of the 
situation (wrong time, wrong place). Example: talking with a student(s) during 
whole group instruction

Unacceptable: The student has “crossed the line,” violating another’s dignity or 
jeopardizing the safety and well-being of the group. Example: hate speech, a 
bias-related incident, or bullying

Discipline and Student 
Support

➔ Determining Discipline 
Responses         

Levels of Consequence & 
Intervention

Behavior Violations and 
Consequence Matrix

Guide to Restorative 
Intervention



SLIDESMANIA.COM

Changing the Way We Label BehaviorDiscipline and Student 
Support

➔ Determining Discipline 
Responses         

Levels of Consequence & 
Intervention

Behavior Violations and 
Consequence Matrix

Guide to Restorative 
Intervention

Punishment Do Nothing Accountable and Restorative 
Discipline

Punishment is an end 
itself. The intention is to 
inflict sufficient 
discomfort, 
unpleasantness, or an 
undesired consequence 
in order to stop unskilful 
behavior

Do Nothing us about 
avoidance to engage 
students- out of fear of 
confrontation or of being 
disliked; uneasiness about 
one's authority;disinterest 
in helping students change 
behavior; belief that 
nothing will work; or 
concerns that a strategic 
response will take too 
much time and energy

Restorative and Accountable Discipline is 
a learning opportunity in which the 
student accounts for their behavior and 
takes some action to problem solve, 
self-correct, right ones, repair the harm 
done, learn more skillful behavior, and 
develop great personal efficacy



SLIDESMANIA.COM

Changing the Way We Respond to 
Behavior

Accountable Consequences and Restorative Interventions

An accountable consequence is a disciplinary response that is a direct result of 
a student’s unskillful, inappropriate, or unacceptable behavior. It signals that 
adults are concerned about the student’s behavior and alerts the student that 
they are accountable for their actions.

A restorative intervention is a response that engages a student in a learning 
process that empowers them to:
1. repair relationships and the harm they have done to others
2. restore their good standing in the community
3. learn skills and target behaviors to improve their self-awareness, 

self-management, and social and academic efficacy

Discipline and Student 
Support

➔ Determining Discipline 
Responses         

Levels of Consequence & 
Intervention

Behavior Violations and 
Consequence Matrix

Guide to Restorative 
Intervention



SLIDESMANIA.COM

5 Levels of Behavior

Level Behavior Violation 

Level 1 Minor classroom and minor public space behavioral incidents 

Level 2 Persistent, low-impact classroom behavior violations, more serious public space 
violations, and non-violent personal misconduct

Level 3 More serious behavior violations as determined by their severity and frequency

Level 4 Repetitive or high- impact behavior violations that involve verbal and physical 
violence or self-harm and violations that have a destructive or disruptive impact 
on the school community

Level 5 Behaviors that present the most serious level of threat and harm to individuals 
and the school community

Discipline & Student 
Support

➔ Determining Discipline 
Responses         

Levels of Consequence & 
Intervention

Behavior Violations and 
Consequence Matrix

Guide to Restorative 
Intervention



SLIDESMANIA.COM

Determining the  Behavior Violation

D

Discipline and Student 
Support

Determining Discipline 
Responses       
(considerations for certain 
groups)

➔ Levels of Consequence 
& Intervention

➔ Behavior Violations and 
Consequence Matrix

Guide to Restorative 
Intervention



SLIDESMANIA.COM

Determine Consequence & 
Intervention

D

Discipline and Student 
Support

Determining Discipline 
Responses       

Levels of Consequence & 
Intervention

Behavior Violations and 
Consequence Matrix

➔ Guide to Restorative 
Intervention



SLIDESMANIA.COM

Determine Consequence & 
Intervention

D

Discipline and Student 
Support

Determining Discipline 
Responses       

Levels of Consequence & 
Intervention

Behavior Violations and 
Consequence Matrix

➔ Guide to Restorative 
Intervention



SLIDESMANIA.COM

Levels 3-5

“To care and be cared for are 
fundamental human needs.  All human 

beings need to be understood, received, 
respected and recognized.”

- Nel Noddings
- American Educator

Discipline and Student 
Support

Determining Discipline 
Responses       

Levels of Consequence & 
Intervention

Behavior Violations and 
Consequence Matrix

➔ Guide to Restorative 
Intervention



SLIDESMANIA.COM

Determine Consequence & 
Intervention

D

Discipline and Student 
Support

Determining Discipline 
Responses       

Levels of Consequence & 
Intervention

Behavior Violations and 
Consequence Matrix

➔ Guide to Restorative 
Intervention

https://docs.google.com/document/d/1wzdqdUcD-MWe4ZN1zpSOHEjwnfK03lpjy40Hf4RXwx0/edit?usp=sharing


Student Discipline in a Changing 
Landscape



Changes to Student Discipline Laws

Definition of Assault:

Using force or violence to injure a person, causing serious 
bodily harm. May include the use of weapons. 



Changes to Student Discipline Laws

Definition of Serious Bodily Injury:

A student who inflicts serious bodily injury onto another person at school or at a 
school related event. The injury must cause extreme physical pain (more than 
some pain/discomfort) and generally require immediate and continued 
medical attention (e.g. impair person’s function for some sustained 
amount of time). 

Legal Advisory:

Hearing Officers have found a broken nose, swollen knee and migraine did not 
meet this standard and were not serious bodily injuries. 



Changes to Student Discipline Laws

Massachusetts Legislature passes amendment to General Law c.71, 
§37H3/4, through section 29 of An Act of Addressing Barriers to 

Care for Mental Health. 

Significance: Adds requirement that, before any 
suspension takes place, school officials examine 

alternative disciplinary approaches.  At the same time, 
school officials must provide evidence via written 

documentation for any disciplinary decisions.  



Changes to Student Discipline Laws

Prior to November 8, 2022 Versus Today:

(b) Any principal, headmaster, superintendent or person acting as a decision-maker at a student meeting or 
hearing, when deciding the consequences for the student, shall exercise discretion; consider ways to 
re-engage the student in the learning process; and avoid using expulsion as a consequence until other 
remedies and consequences shall not suspend or expel a student until alternative remedies have been 
employed and their use and results documented, following and in direct response to a specific incident 
or incidents, unless specific reasons are documented as to why such alternative remedies are unsuitable 
or counter-productive, and in cases where the student’s continued presence in school would pose a 
specific, documentable concern about the infliction of serious bodily injury or other serious harm upon 
another person while in school. Alternative remedies may include, but shall not be limited to: (i) 
mediation; (ii) conflict resolution; (iii) restorative justice; and (iv) collaborative problem solving. The 
principal, headmaster, superintendent or person acting as a decision-maker shall also implement school- 
or district-wide models to re-engage students in the learning process which shall include but not be 
limited to: (i) positive behavioral interventions and supports models and (ii) trauma sensitive learning 
models; provided, however, that school- or district-wide models shall not be considered a direct 
response to a specific incident.



Changes to Student Discipline Laws

Why the Change?
As has been documented in numerous studies, suspensions of students leads to many 
negative effects on student learning outcomes.  These include:
● Increased likelihood of arrest later
● Strong indicator of failure to progress to higher grade level
● Decreased likelihood of receiving credit for Mathematics or English courses
● Decreased likelihood of on-time graduation
● negative impact on future behavior

Other important factors:
● The rates for Black students and other students of color are significantly higher 

than those of white students.
● Suspension rate for students with disabilities was more than 1.8 times the rate of 

all students, and low-income students were suspended at nearly 1.6 times the 
rate of all students



Changes to Student Discipline Laws

Language matters 

The terms assault and serious bodily injury not only have 
legal implications, but also in the determination 
application of consequences and interventions, compliance 
with new discipline laws, and has direct impact on student 
outcomes which have driven these legal changes (school to 
prison pipeline)



Changes to Student Discipline Laws

What does this mean in practice?

The principal, head of school, superintendent, or person acting as a decision-maker at a student 
meeting or hearing, when deciding the consequences for the student:

·  shall consider ways to re-engage the student in the learning process; and
·   shall not suspend the student until alternative remedies have been employed and their    
use and results documented, following and in direct response to a specific incident or 
incidents, unless:

● specific reasons are documented as to why such alternative remedies are unsuitable or 
counter-productive, or

●  in cases where the student’s continued presence in school would pose a specific,  
documentable concern about the infliction of serious bodily injury or other serious harm upon 
another person while in school.

(Serious Bodily Injury/Harm = Imminent risk of death, disabling injury, or injury causing severe function 
impairing pain, and requiring outside medical attention)



Changes to Student Discipline Laws

What types of discipline does this apply to?  

G.L. c. 71, §37H¾ applies to suspensions of public school students who are 
not charged with a violation of G.L. c. 71, §37H (a) or (b) (possession of a 
dangerous weapon or a controlled substance, or assault on a member of 
the educational staff) or with a felony or felony delinquency under G.L. c. 
71, §37H½. Section 37H¾ applies to other activity that could lead to 
suspension, such as bullying, harassment, or not following the school’s 
code of student conduct.



Changes to Student Discipline Laws

In what situations are schools not required to provide alternative approaches 
beyond suspension?

a. Specific reasons are documented as to why such alternative remedies are
 unsuitable or counter-productive, or

b. In cases where the student’s continued presence in school would pose a specific 
documentable concern about serious bodily injury or other serious harm upon 
another person while in school.

Students can also be removed from the school in an emergency under 603 CMR 53.07 
and G.L. c. 71, §37H¾ so long as the student represents a risk to others, the school, or 
would greatly impact the school by continuing to be present.  This holds only if the 
principal determines that no alternative exists to minimize the danger or impact on the 
school.   



Changes to Student Discipline Laws

What happens once a student is accused of a serious offense? 

Written Notice of a Hearing: Students must receive written notice of a hearing with the principal or 
headmaster and have the opportunity to participate in the hearing before the student is suspended. A 
school cannot use an emergency removal for a serious offense. 

Hearing Rights: At the hearing, the student may bring an attorney (at family’s expense), provide evidence, 
bring in witnesses and cross examine the school’s witnesses. 

Written Decision: The student should receive a written decision from the school about the outcome of 
the hearing. This will tell the student how long he or she is not allowed to come to school. 

This also must include the educational service options available to the student during the 
suspension/expulsion and who the parent should contact to start the services. The written notice, 
decision and hearing must be communicated in the parent/guardian’s primary language.



Changes to Student Discipline Laws

Emergency Removal – Max 2 Days at a time: A school can remove a student for up 
to two school days for non-serious offenses, if the principal decides: 

1. that the “student poses a danger to persons or property”, or “materially and 
substantially disrupts the order of the school,” and, 

2. there is no alternative available to alleviate the danger or disruption. 

The school must communicate with the parent as soon as possible about the 
emergency removal (i.e. why the student is being removed and make sure the student 
can get home safely). The school must also provide the family with the opportunity for 
a hearing before the end of the two-day emergency removal period. The principal must 
decide (and communicate to the parent) whether the student will continue to be 
suspended by the end of the two-day period. A written decision must be issued the 
following day. The student rights during this hearing depend on whether the school is 
considering an in-school suspension, short-term suspension (less than 10 days) or a 
long-term suspension (more than 10 days) for the student conduct. 



Changes to Student Discipline Laws

Manifestation Determination Review 

What is manifestation determination review? 

A manifestation determination review (sometimes called a “manifestation meeting” or an “MDR”) 
is an IEP Team meeting, where the IEP Team decides whether a student’s conduct (disciplinary 
offense) is directly and substantially related to the student’s disability.

When must a school hold a manifestation determination review?

 A school must hold a manifestation determination when a suspension or removal is a change in 
placement. A change of placement occurs if a student has been excluded from his or her IEP 
placement for more than 10 days, or there has been a pattern of removals for more than 10 
days in a school year. 

More than 10 Days in a Row: A student is removed from his or her IEP placement (e.g. 
suspension, expulsion) for more than 10 school days. The school must hold a manifestation 
meeting prior to suspending a student from school for an 11th day in a row. 



Changes to Student Discipline Laws

Manifestation Determination Review 

Bus Suspensions – If a school district provides a student on an IEP with 
transportation and suspends the student from the bus or van without providing 
alternative transportation, these days count as suspensions. So, if a student 
has been suspended from a bus for more than 10 days in a row (or through a 
pattern of removals) without alternative transportation, the school must hold a 
MDR. 

Student Being Evaluated for an IEP or Suspected to Have a Disability – If 
a student is in the process of being evaluated for special education eligibility, 
but does not yet have an IEP, the school district must hold an MDR for a 
pattern of removals or more than 10 days in a row of suspension. However, if 
an IEP Team has determined a student is not eligible for special education 
services before the disciplinary offense, the student is not entitled to an MDR.



Changes to Student Discipline Laws

Manifestation Determination Review 

The IEP Team must use this relevant information to answer the following questions: 

1. Was the student’s conduct caused by, or have a direct and substantial 
relationship to the student’s disability? 

2. Was the student’s conduct a direct result of the school’s failure to implement the 
IEP? If the IEP Team answers “yes” to either question, then the conduct is 
considered a manifestation of the student’s disability.

 If the IEP Team answers “no” to both questions, then the student’s conduct is not a 
manifestation of his or her disability.



Changes to Student Discipline Laws

What happens if an IEP Team finds that a student’s conduct is related to 
his or her disability? 

For most offenses, a student cannot be suspended or removed any further for 
conduct that is related to his or her disability. 

There is an exception for drugs, weapons and serious bodily injury (see below), but 
for most offenses, the student must be immediately returned to his or her IEP 
program and placement. 

The school district also must conduct a Functional Behavioral Assessment (FBA) 
and develop a Behavior Intervention Plan (BIP). If the student already has a BIP, 
then the IEP Team must revise the BIP to better meet the student’s needs.

 Exceptions – Weapons, Drugs(Serious Offenses Such As Distribution) and Serious 
Bodily Injury



Changes to Student Discipline Laws

What happens if an IEP Team finds that a student’s conduct is not related 
to his or her disability? 

The school district can suspend or expel the student under the rules for all 
students, in accordance with updated suspension law. 

The student does not have a right to return to his or her IEP placement, but the 
student is still entitled to FAPE during removal (i.e. opportunity to make 
progress in the general education curriculum and toward his or her IEP goals).



Fuller Middle School- An 
Example of the Code Lived



Suspension Rates over the Past 3 years



Structures Put in Place - SEL Tier 1/Intervention 

● Tier 1 and Interventions
○ SY2022-23

■ Tier 1 SEL Curriculum 
■ Tier 1 Data and Goal Setting
■ Tier 2 SEL Small Groups 
■ Student Support Teacher who oversaw and facilitated: ISS and After 

School Remediation, Structured Lunches, and Restoration
■ iDecide 
■ Academic Advisory

○ SY2023-24
■ Tier 1 Circles in Academic Advisory
■ Tier 3 SEL Small Groups (Ripple Effects Curriculum)
■ Tier 2 SEL Small Groups
■ Student Support Teacher - Proactive meetings for students with 

referrals in order to support building life competency skills, ISS, 
Restorative meetings: Student:Student and Student:Teacher

■ Affinity Groups for Students
■ 20 Points of Connection at the beginning of the year
■ Community Day and Community Meetings



Culture + Support = Improved Behavior and 
Outcomes

● The Administrative Team’s as models
● Model the behaviors you want to see
● Build trust with the adults; they need to trust the 

decisions you are making 
● Be consistent: this builds trust in adults and students
● Disrupt when adults are exhibiting a deficit mindset 
● Be proactive when working with students 
● Families are partners in our work - be honest and open
● Encourage and facilitate restorative conversations with 

students and adults



What it looks like Now

● It is not perfect; not all adults are completely on board, but more adults 
are now “buying in” to the changes we have made

● Adults have been open to restorative conversations and have shared 
these positive experiences with their colleagues.

● In general, students are exhibiting more skilled behaviors in school.
● Circles have become a routine practice in the school
● The number of referrals regarding physical aggression, verbal 

aggression, and cutting of class have been dramatically reduced over the 
past three years





Creating positive school culture is a collective activity. It 
cannot be dictated from above or enforced through laws 
and policy. It is the result of thousands of gestures, words, 
smiles, acts of kindness, consideration, and care. These 
gestures, small and larger, arise from countless individual 
decisions made every second of every day. If the goal is a 
positive school climate that supports the well-being and 
belonging for all students, then adults must create and 
experience this kind of climate as well. 


