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Coherence:
The District Coherence Model recognizes the interdependence of various aspects of the school district - its culture, systems, and structures,
resources, stakeholder relationships, and environment - and to understand how they reinforce one another to support the implementation
of an improvement strategy. An instructional vision supports the district coherence framework by aligning organizational elements with a
district-wide strategy, ensuring that all levels of the organization work together to implement effective classroom practices. The framework
identifies the organizational elements critical to high performance and poses a series of diagnostic questions about each element, all in an

effort to bring them into coherence with the strategy and with each other.
This language is credited to Harvard University at: https:/pelp.fas.harvard.edu/coherence-framework
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