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Year 1: 2010 - 11 (FY11)

Needs assessment 
supported by EEC and 
community partners
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Year 2: 2011 - 12 (FY12)

EEC funded consultant 
to work with partners to 
develop Strategic Plan
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Year 3: 2012 - 13 (FY13)

Capacity building grant 
received from Sudbury 
Foundation and …
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Year 3 continues

Early childhood resource & 
referral hub goes “live” and …
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Year 3 continues

Establish satellite  
programming 
“on the move”
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Year 4: 2013 - 14 (FY14)

ECAF Retreat with SOAR 55 
Consultation Team 
developed organizational 
structure and …
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Year 4 continues 

Sudbury Foundation grant 
provides capital 
improvement funds for 
ECAF space at the library
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Year 5: 2014 - 15 (FY15)

EEC grant funds expansion to 
Ashland: CFCE subcontracts with 
MetroWest YMCA to provide 
services 
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Year 6: 2015 - 16 (FY16)

Review and begin updating 
Strategic Plan & increase 
visibility
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Year 7: 2016 - 17 (FY17)

Next Steps


