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“When families are able to make a good connection, it works”  ~Local Health Care Provider 
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“We are all building our own paths”  ~Early Childhood Social Worker 

“Well, you can’t blame the parents; they need food, a home and safety before they can think about 
other things, like getting their young child ready for school in the next two years.” 

~ K-2 Social Worker 
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“It shouldn’t be so hard”  ~ Early Childhood Provider 
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For more information about the Early Childhood Alliance of Framingham, please contact us: 
 
Jane Cohen DeHaven 
The Early Childhood Alliance of Framingham 
454 Water Street 
Framingham, MA 01701 
508-424-3420 x 8426 
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EARLY CHILDHOOD 
ALLIANCE 
STEERING 

COMMITTEE 

� � !/�"/
�0����-.,��!�
SHORT TERM ACTION 

TEAM: 

EXAMPLE: RESOURCE 
AND 
/&/

�! 

 SHORT TERM 
ACTION TEAM: 

EXAMPLE: 
�
�,����-,� 
PLANNING 

SHORT TERM 
����-, TEAM 

 

 
LEADERSHIP COUNCIL  

• Meets 2x a year 
• Work on Policy and Systems Levels 
• Have the power to get things done 
• Community Leaders and Decision Makers 

 
STEERING COMMITTEE 

• Meets at least 4x a year 
• Bridge to local organizations and programs 
• Lead Action Teams and ������E� Support 

 
SHORT TERM ACTION TEAMS  

• Meets as often and as long as needed 
• Have hands on expertise, understand the problem on the ground level 
• Have the ability to give time for short term work to get a task done 

 


