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Strengthen Standards-Based, Grade-Level Instruction to Meet the Needs of All Students

Deepen Relationships and Develop Partnerships to Benefit All Students

Create Opportunities for Expansion and Innovation to Benefit All Students3
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District Instructional Structures

District Strategic Priorities

District Instructional Vision
We are committed to consistently meeting the needs of all students in all classrooms and all instructional settings. To
achieve this, we will strengthen teaching and learning through the use of standards-based, grade-appropriate instruction
that is culturally responsive, research-based, and fosters a sense of belonging in every school. We will model continuous
improvement through setting measurable outcomes for student learning and interrogating our instructional practices, so
that we reflect the highest quality of teaching and learning, particularly for historically marginalized subgroups.

District Instructional Priority
If educators in Framingham Public Schools utilize intentional lesson design that includes clear objectives, strategies,
scaffolds, and extensions based on individual profiles of students (IEP needs, Language Proficiency levels, various data
points) to provide access to grade-level Tier I instruction for all students, especially students who are dually identified, then
students will be able to master priority grade-level literacy standards and communicate their progress and how their work
supports their growth and achievement. 

District Instructional Practices

Coherence:
The District Coherence Model recognizes the interdependence of various aspects of the school district - its culture, systems, and
structures, resources, stakeholder relationships, and environment - and to understand how they reinforce one another to support
the implementation of an improvement strategy. An instructional vision supports the district coherence framework by aligning
organizational elements with a district-wide strategy, ensuring that all levels of the organization work together to implement
effective classroom practices. The framework identifies the organizational elements critical to high performance and poses a series
of diagnostic questions about each element, all in an effort to bring them into coherence with the strategy and with each other.

This language is credited to Harvard University at: https://pelp.fas.harvard.edu/coherence-framework

While presented linearly, all components interact dynamically.

Effective Questioning 
Academic Discourse 
Checking Student Understanding
High-Quality Feedback
Task-Based Learning
Anchoring Phenomenon

High-Quality Instructional Approaches

Personal Interactions
10/2 Lectures 
Picture File Cards
Graphic Organizers
Color Coding 

The     represents a GLAD Strategy

https://pelp.fas.harvard.edu/coherence-framework
https://www.framingham.k12.ma.us/cms/lib/MA01907569/Centricity/Domain/73/OTL%20Handbook%20June%202024%20Version.pdf
https://docs.google.com/document/d/1AVviW9vUiZb9_uy6Brb218o-x0mXsELZqB9SjT91ge0/edit?usp=sharing
https://docs.google.com/document/d/19-m6HNe2TKGdA5Ir9-bckk0NAAlXzL6EtpZaLA-5lRY/edit?usp=sharing
https://www.framingham.k12.ma.us/Page/1201
https://docs.google.com/document/u/0/d/1jY-4uzbubYNr9ZPuiPUHEHAYn2coZcpwYv1gOtXKCLI/edit
https://docs.google.com/document/u/0/d/1U80YcWDgCeYqsMoy1d376yaOT6unBB1tHoF402Jg_V4/edit
https://docs.google.com/document/d/19zRPINUaBLChfVNX3k7_sw1OE2LTgHUTxrXT4LgI45E/edit?usp=sharing

