SCHOOL BUILDING COMMITTEE
FULLER MIDDLE SCHOOL FEASIBILITY STUDY
All meetings held at the
King Elementary School, Desmarais Room at 7:00 PM
unless otherwise noted

MEETINGS SCHEDULE AND AGENDAS
July 6, 2017 (updated October 2, 2017)

DATE

AGENDA

Feasibility Study Phase (PDP)

September 25, 2017

SCHOOL BUILDING COMMITTEE MEETING

Introduction of Architects

Approval of Architect's Proposal

Discussion of Project Goals

Discussion of Detailed Schedule

October 10, 2017

SCHOOL BUILDING COMMITTEE MEETING

(Tuesday)

Discussion of Educational Programming

October 23, 2017

SCHOOL BUILDING COMMITTEE MEETING

Educational Program Update

Discussion of Existing Conditions

November 6, 2017

SCHOOL BUILDING COMMITTEE MEETING

Construction Alternatives Update

Review Construction Phasing

Discussion of Construction Delivery Methods

Prepare for Community Forum No. 1

November 13, 2017

COMMUNITY FORUM NO. 1 - 6:00 to 8:00 PM - EDUCATIONAL VISIONING AND

EXISTING CONDITIONS - FULLER MIDDLE SCHOOL LIBRARY

November 20, 2017

SCHOOL BUILDING COMMITTEE MEETING

Review Community Forum No. 1 Findings

Construction Alternatives Updates

Discussion of Sustainable Design Goals

Construction Phasing Update

Construction Delivery Method Update

Prepare for Community Forum No. 2

November 27, 2017

COMMUNITY FORUM NO. 2 - 6:00 to 8:00 PM - CONSTRUCTION ALTERNATIVES -

FULLER MIDDLE SCHOOL LIBRARY

December 4, 2017

SCHOOL BUILDING COMMITTEE MEETING

Review Community Forum No. 2 Findings

Construction Alternatives Update

Construction Phasing Update

Cost Models Update

December 18, 2017

SCHOOL BUILDING COMMITTEE MEETING

Evaluate Refined Construction Alternatives

Cost Models Update

Vote to Submit PDP and Top 3 Alternatives

December 20, 2017

SUBMIT PDP PACKAGE TO MSBA

ADDITIONAL MEETINGS TO BE SCHEDULED

PROJECT MANAGEMENT

SMMA



