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Fuller Middle School

Executive Summary

Project Overview Update:

The finish installation have now started to become the predominant portion of the job as drywall
and MEP rough have been substantially completed. Flooring, Specialties and Glazing
subcontractors have already mobilized or are set to mobilize in the coming weeks to begin the
final scopes, as the last areas are now becoming ready for them.

Financial Status Update:
Change Order #20 was presented at the SBC meeting on March 15th in the amount of
$85,739.71. This change order brings the new contract amount to $78,599424.08.

Schedule Summary Update:

With the drywall scope substantially complete in the atrium, a good deal of progress has
occurred for finish installation. Railings have been installed on 5/6 stairs and finish
subcontractors are taking their final field measurements at the B.O. Spaces throughout the
atrium.

The rooftop units have been set and now the electrical and HVAC subcontractors are making
final connections to those. Gym/Linoleum Flooring is scheduled to be delivered in the coming
weeks as the necessary overhead/wall work has been completed.

The main finish subcontractors including millwork, ceilings and paint have moved to the 2nd/1st
Floors as work continues to progress. As these trades start to finish areas out, the
specialties/flooring subcontractors are set to mobilize behind.

Roadblocks Update:
There are currently no roadblocks to date.

Quality Update:

Testing has been completed for the Windows/Skylights. It is ongoing for soil compaction,
concrete and rebar now as the site elements start to take shape. Field visits are being made
continuously by all architect engineers/consultants. The weekly architectural field walks help to
resolve issues in real time as the entire construction team works together to achieve solutions.
The finish subcontractors have been receptive to mockup review and have been working hand in
hand with the project team to achieve architectural intent. This creates a collaborative
atmosphere where quality of work is a high priority.

Safety Update:
Safety continues to be excellent; Through March, we have exactly 650 days onsite without a lost

time incident and this month’s safety score was 97.7%.
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Fuller Middle School

Owner Monthly Report March 2021
Section 2 - Change Request Log

(CONSIGLI



Ea Standard CR Log Date: 3/29/2021
CONSIGLI 2043 - Framingham - Fuller Middle Sch
Change
SpecSec Number Date Description Total Price Order
Denied

CR167 12/31/20  Staffing and General Requirement Costs due to COVID-19 - November
Riggs General Requirements - Labor Foreman 1-099 3,110.04
Adders 250.56

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 336060 .
CR179 1/25/21 Smoke Exhaust Fan Cost Difference
E. Amanti and Sons PCO-27 15-501 37,867.50

Adders 3,050.79

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 4091829
Denied 71,552.13
Potential
CR204 1/30/21 Direct Costs for Project Shutdowns Due to COVID-19 - February
0.00
Adders 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 000 ...
CR206 1/30/21  Direct Costs for Acceleration Expediting Schedule Impacts Due to COVID-19 -
February
0.00
Adders 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 000 ...
CR207 1/30/21  Staffing and General Requirement Costs From Schedule Impacts due to COVID-19
- February
0.00
Adders 0.00
0.00

CR212 2/17/21  PR-0093R1 Breakout Space Glazing
Chandler - Furnish and Install Security firm for doors scheduled in PR-0093R1. The total cost per 8-801 4,728.60

Chandler's COR dated 2/17/21 is $4,728.60
Adders 380.95

5,109.55
""""""" CR217  3/29/21 PR-0098 RTU 1-2 & 3-4 Stair Access
J.D. Rivet & Co. Inc. PCO-6R1 7-501 3,289.18
J.D. Rivet & Co. Inc. PCO-7 7-501 42,821.31
Homer Contracting Inc PCO-15 9-901 1,993.77
Adders 3,875.51
51,979.77
""""""" CR220  3/08/21 PR-0108 Media Center Added Walls
Colony Drywall, Inc. COP #40 9-220 6,674.93
Homer Contracting Inc 9-901 0.00
Adders 537.77
7,212.70
""""""" CR223  227/21 Direct Costs for Project Shutdowns Due to COVID-19 -March
0.00
Adders 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 000 .
CR224 2/27121  Direct Costs for Acceleration Expediting Schedule Impacts Due to COVID-19 -
March
0.00
Adders 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 000 ...
CR225 2/27/21  staffing and General Requirement Costs From Schedule Impacts due to COVID-19
- March
0.00
Adders 0.00
0.00

CR226 3/15/21 PR-0103R1 Additional Door Card Access




i n Standard CR Log Date: 3/29/2021
CONSIGLI 2043 - Framingham - Fuller Middle Sch
Change
SpecSec Number Date Description Total Price Order
Potential
CR226 3/15/21 PR-0103R1 Additional Door Card Access

Kapiloff's Glass, Inc. COR-014 8-401 4,531.43

Horner Commercial Sales CO#12 8-001 10,554.27

Colony Drywall, Inc. COP #36R’ 9-220 1,400.00

Annese Electrical Services Inc PCO-42 16-001 36,107.41

Riggs Contracting Inc. CR226 8-002 293.83

Rivermoor Asset Management,Inc 10-401 397.00

Adders 4,292.82
57,576.76

CR227 3/03/21  PR-0104 Wall Tile Anti Graffiti
Homer Contracting Inc 9-901 0.00

Adders 0.00

0.00

""""""" CR230  3/521 PR-0109 BrickPavers
J. Derenzo Company 2-401 0.00
Riggs Contracting Inc. 3-110 0.00
Xquisite Landscaping 2-970 0.00

Adders 0.00

0.00

CR233 3/23/21 PR-0111 Site Signage Revision
J. Derenzo Company 2-401 1,000.00
Annese Electrical Services Inc PCO-43R1 16-001 2,638.18

Adders 293.12
3,931.30

CR235 3/15/21 PR-0102 Additional Drain Valve at Chiller Piping
E. Amanti and Sons 15-501 0.00

Adders 0.00

CR236 3/15/21 PR-0115 Intrusion System Revisions
Annese Electrical Services Inc 16-001 0.00

Adders 0.00

0.00

""""""" CR237  3M6/21 CCD-0018 FRPatMopSinks
Colony Drywall, Inc. 9-220 0.00
Adders 0.00
0.00

""""""" CR238 311621 CCD-0019 Rated Closetfor VFD's
Horner Commercial Sales 8-001 0.00
Riggs Contracting Inc. 8-002 0.00
Colony Drywall, Inc. 9-220 0.00
Homer Contracting Inc 9-901 0.00
Gleeson Powers, Inc. 7-840 0.00
Adders 0.00
0.00

CR240 3/25/21 PR-0100 Louver Actuator Access Panels
SMJ Metals Co., Inc. 5-501 0.00

Adders 0.00

0.00
CR243 3/25/21 CR243 - CCD-0021 GWB Enclosure at Science Lab Prep Room
0.00
Adders 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, o0
CR244 3/25/21 PR-0114 Breakout Space Drywall Guardrails - WC
0.00
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n Standard CR Log Date: 3/29/2021
CONSIGLI 2043 - Framingham - Fuller Middle Sch
Change
SpecSec Number Date Description Total Price Order
Potential
Adders 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 000 ...
CR246 3/29/21 CCD-0022 Amphitheater Walkway Relocation
J. Derenzo Company 2-401 0.00
Xquisite Landscaping 2-970 0.00
Adders 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, o0
CR247 3/29/21  PR-0116 Sloped Sod at Amphitheater
Xquisite Landscaping 2-970 0.00
Adders 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, o0
Potential 125,810.08
Submitted
CR168 12/23/20 PR-0078 Traffic Signage Revisions
J. Derenzo Company 2-401 57,284.00
0.00

Adders 4,615.08

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 6189908 .
CR208 3/15/21 CCD-0015 Misc. Fire Alarm Device Clarifications
Annese Electrical Services Inc PCO-38 16-001 9,971.60

Adders 803.36
10,774.96

""""""" CR211 31521 Sneeze Guard Light
Sam Tell & Son Inc PCO 11-401 7,821.00

Adders 630.09

8,451.09

""""""" CR216  3/09/21 PR-0097 - Tandem Door Hardware Revisions
Horner Commercial Sales CO#11 8-001 4,167.28
Riggs Contracting Inc. CR216 8-002 1,028.41
Adders 418.58
5,614.27

""""""" CR219  3/9/21 PR-0106 StairVisual Strips
Capital Carpet & Flooring Spec 9-650 685.63
Homer Contracting Inc 9-901 3,473.95
Adders 335.11
4,494.69

""""""" CR221  3M9/21 CCD-0017 Science Lab FinTube
Colony Drywall, Inc. COP #38 9-220 2,368.12
Sydney Science, LLC CORO009 12-350 205.20
E. Amanti and Sons PCO-40R1 15-501 10,588.80
Homer Contracting Inc COP 12 9-901 470.53
Adders 1,098.31
14,730.96

""""""" CR229  3/24/21 CCD-0016 Wiring for Additional Displays
Colony Drywall, Inc. COP #37 9-220 792.00
Annese Electrical Services Inc PCO-40 16-001 5,711.29
E. Amanti and Sons PCO-41 15-501 3,618.45

Adders 815.45
10,937.19

CR232 3/19/21  PR-0110 Media Center Added Lights
Annese Electrical Services Inc PCO-42 16-001 4,912.70

Adders 395.79
5,308.49

CR234 3/15/21 PR-0113 Breakout Space D Acoustic Mat




"-a Standard CR Log Date: 3/29/2021
CONSIGLI 2043 - Framingham - Fuller Middle Sch
Change
SpecSec Number Date Description Total Price Order
Submitted

CR234 3/15/21 PR-0113 Breakout Space D Acoustic Mat
Capital Carpet & Flooring Spec 9-650 1,413.27

Adders 113.86
1,527.13

CR239 3/16/21 Furring for Gym Tectum Panels
K & K Acoustical Ceiling DOC038 9-501 920.00

Adders 74.12

CR245 3/26/21 School Guard Glass at Interior Vestibules
Kapiloff's Glass, Inc. COR 0015 8-401 5,031.88
Adders 405.39

5,437.27

""""""""""""""""""""""""""""""""""""""""""""""""""""" Submitted ~ 130,16925

Verbal okay
CR228 3/03/21  PR-0105R1 Kiln Exhaust Duct

E. Amanti and Sons PCO-39 15-501 5,153.59
Colony Drywall, Inc. COP #35 9-220 1,004.03
Homer Contracting Inc PCO 11 9-901 235.26
Adders 515.03
6,907.91

""""""" CR241  3/2521 PR-0112- Breakout Space added halfwall
Colony Drywall, Inc. 9-220 1,008.78
Homer Contracting Inc 9-901 0.00
Adders 81.27
1,090.05

""""""" CR242  3/2521 CCD-0020 GWB ChaseinGym
Colony Drywall, Inc. 9-220 892.80
Homer Contracting Inc 9-901 574.20

Adders 118.18

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 158518
Verbal okay 9,583.14
Standard CR 1,552,460.54
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i n Allowance Log Date: 3/29/2021
CONSIGLI 2043 - Framingham - Fuller Middle Sch
Change
SpecSec Number Date Description Total Price Order
Approved
ATO013 9/10/20  Additional Roof Blocking for MEP Openings
Colony Drywall, Inc. 9-220 4,307.18 14
Additional Roof Blocking 24-015 -4,307.18 14
Adders 0.00
0.00
""""""" AT014  9M0/20 Excavation for Temporary Electric Lines
Temp Power Allowance 24-001 -1,301.74 14
J. Derenzo Company 2-401 1,301.74 14
Adders 0.00
0.00
""""""" AT015  10/09/20 T&M -Additional Wood Blocking at Auditorium Smoke Vents
Colony Drywall, Inc. 9-220 5,641.80 15
Additional Roof Blocking 24-015 -5,541.80 15

Adders 0.00

0.00
""""""" ATO16  1/27/21 Smoke and Lab ExhaustFan Curbs
SMJ Metals Co., Inc. 5-501 5,482.19 19
Supermetal Structures 5-120 10,945.16 19
Steel Penetrations - Allowance 24-013 -16,427.35 19
Adders 0.00
0.00
""""""" AT017  11/19/20 Skylight Splice ConnectionWeld
Supermetal Structures 5-120 919.14 17
Steel Penetrations Allowance 24-013 -919.14 17

Adders 0.00

0.00
AT018 11/19/20 RTU 3 Roof Opening
Supermetal Structures 5-120 616.79 17
Steel Penetrations Allowance 24-013 -616.79 17

Adders 0.00

0.00
""""""" ATO19  1/06/21 Field Weld Auditorium Masonry Ties
Steel Pens Allowance 24-013 -1,134.16 18
Supermetal Structures 5-120 1,134.16 18
Adders 0.00
0.00
""""""" AT020  12/24/20 TempHeaterRental Tax
Temp heat setup 1-310 5,850.00 18
Temp Heating Allowance 24-002 -5,850.00 18
Adders 0.00
0.00
""""""" AT023  2/08/21  Cut Steel Lintels at Metal Panel Locations
Supermetal Structures 5-120 2,313.15 20
Structural Steel Modifications 24-014 -2,313.15 20

Adders 0.00

0.00
S Approved 000
Potential

AT021 2/08/21 Duct Penetration in Equipment Storage Room
Costa Bros Masonry 4-101 0.00
SMJ Metals Co., Inc. 5-501 0.00
E. Amanti and Sons 15-501 0.00
Steel Penetrations - Allwnc 24-013 0.00
Adders 0.00
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n Allowance Log Date: 3/29/2021
CONSIGLI 2043 - Framingham - Fuller Middle Sch
Change
SpecSec Number Date Description Total Price Order
Potential
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 000 ...
Potential 0.00
Submitted
AT022 3/24/21 RFI# 189 Added Lintel installation for HW Piping at Gym
Costa Bros Masonry 4-101 506.78
Steel Penetrations 24-013 -506.78
Adders 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, o0
Submitted 0.00
Allowance 0.00
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E ! Contingency Log Date: 3/29/2021

CONSIGLI 2043 - Framingham - Fuller Middle Sch
Change
SpecSec Number Date Description Total Price Order
Approved
0.00
""""""" CT058  3/09/21 Misc. Storefront and Metal Panel Revisons
Construction Contingency 19-001 -2,674.19 20
Kapiloff's Glass, Inc. COR 0013 8-401 1,469.19 20
T.J. McCartney, Inc. CO #013 7-475 1,205.00 20
Adders 0.00
0.00
""""""" CT061  3/09/721 Replace Damaged Door Frames
Construction Contingency 19-001 -4,857.65 20
Horner Commercial Sales CO #10 8-001 588.77 20
Colony Drywall, Inc. COP #31 9-220 4,268.88 20
Adders 0.00
0.00
""""""" CT065  3/09/21 LouverSleeve Mockup
Construction Contingency 19-001 -4,409.89 20
E. Amanti and Sons PCO #036 15-501 4,409.89 20
Adders 0.00
0.00
S pApproved 000
Potential
CT053 2/18/21 Unused Atrium Stage Credit
Drywall subcontractor 9-220 20,000.00
Painting subcontractor 9-901 2,800.00
HVAC subcontractor 15-501 400.00
Electrical subcontractor 16-001 400.00
Construction Contingency 19-001 0.00
Adders 1,901.33
25,501.33
""""""" CT057  2/2521 February PremiumTime
Construction Contingency 19-001 0.00
Adders 0.00
0.00
""""""" CT059 22521 BayWindow Flashing Adjustments
Construction Contingency 19-001 0.00
Costa Bros Masonry 4-101 0.00
Adders 0.00
0.00
""""""" CT063  3/0821 Allowance / GR Reconciliation -March 2021
General Requirements 1-099 -110,000.00
Floor Protection - Hold 1-533 20,000.00
Staging Installation - Hold 1-701 -100,000.00
Trade Support 1-820 190,000.00
Clean Drainage Basin - Hold 2-651 -20,000.00
Temp Heat - Allowance 24-002 38,000.00
Dumpsters - Allowance 24-004 40,000.00
Weather Protection - Allowance 24-006 30,000.00
Construction Contingency 19-001 -88,000.00
Adders 0.00
0.00
S Ppotental 2550133
Submitted
CT043 3/09/21  Duct Relocation per Wall Change Issued in PR-0082
E. Amanti and Sons PCO #038 15-501 1,182.38
Construction Contingency 19-001 -1,182.38
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Contingency Log Date: 3/29/2021
CONSIGLI 2043 - Framingham - Fuller Middle Sch
Change
SpecSec Number Date Description Total Price Order
Submitted
Adders 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 000 ...
CT054 3/03/21 Louver Sleeves
Construction Contingency 19-001 -30,821.15
E. Amanti and Sons PCO #034F 15-501 30,821.15
Adders 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 000 ..
CT064 3/18/21 Epoxy Counter and Backsplash Modifications
Construction Contingency 19-001 -4,183.20
Sydney Science, LLC CORO008 12-350 718.20
The cost for electrical cutouts in the epoxy backsplash. The cost for in-shop cutouts are $33/each, 12-350 3,465.00

resulting in $3,465 for 105 cutouts in total.
Adders 0.00

0.00
CTO066 3/26/21 Filler Panel for Science Lab Dishwasher
Sydney Science, LLC 12-350 379.00
George Washington Toma 11-450 0.00
Construction Contingency 19-001 -379.00
Adders 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, o0
Submitted 0.00
Verbal okay
CT060 2/25/21 Drywall at Skylight End Walls
Construction Contingency 19-001 -6,049.87
Colony Drywall, Inc. 9-220 6,049.87
Adders 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 000 ...
Verbal okay 0.00
Contingency 25,501.33
Original Contingency Amount: 0.00
Contingency ltems: -133,791.13
Remaining Contingency Amount: -133,791.13
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i n Hold Transfer Log Date: 3/29/2021
CONSIGLI 2043 - Framingham - Fuller Middle Sch
Change
SpecSec Number Date Description Total Price Order
Approved
HTO001 3/10/20  HTO001 - Engineering Review, Bracing along M-line Wall
Thornton Tomasetti, Inc. 3-681 4,500.00 10
Additional Engineering - Hold 5-122 -4,500.00 10
Adders 0.00
0.00
""""""" HT002  8/27/20 Kitchen Refrigeration Line Coordination
E. Amanti and Sons PCO-016 15-501 1,122.00 14
Food Service Equipment BIM Coordination - Hold 11-403 -1,122.00 14
Adders 0.00
0.00
""""""" HT003  10/13/20 Patch Spray Fireproofing 2nd & 3rd Floor
RicMor Construction Company 7-810 2,200.00 15
Fireproofing Patching - Hold 7-811 -2,200.00 15
Adders 0.00
0.00
""""""" HT004  11/05/20 Spray Fireproof Patching - October
RicMor Construction Company 7-810 2,200.00 16
Fireproof Patching - HOLD 7-811 -2,200.00 16
Adders 0.00
0.00
""""""" HT006  1/26/21 Spray Fireproof Patching at Skylight Adjacent Beams
RicMor Construction Company 7-810 6,600.00 19
Fireproof Patching - Hold 7-811 -6,600.00 19
Adders 0.00
0.00
""""""" HT008  3/03/21 Spray Fireproof Patching atAtrium Area
RicMor Construction Company 7-810 4,400.00 20
Spray FP Patching Hold 7-811 -4,400.00 20
Adders 0.00
0.00
S Approved 000
Potential
HTO009 3/29/21 Engineering for Auditorium Clouds
0.00
Adders 0.00
0.00
""""""" HTO10  3/20/21 Science Lab Firestopping
Firestopping COR#01 7-840 2,141.79
Patch Firestopping - Hold 7-841 -2,141.79
Adders 0.00
0.00
S potentil 000
Submitted
HT005 3/26/21  Auditorium Cloud Deck Connection Hardware
Engineering 5-122 -15,253.00
Polybois, Inc. 6-601 15,253.00
Adders 0.00
0.00
""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" Submitted 000
Hold Transfer 0.00
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(CONSIGLI
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Fuller Middle School

Owner Monthly Report March 2021
Section 4 - Cash Flow Report
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FULLER MIDDLE SCHOOL

CASH FLOW, Actual vs.Projected
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Fuller Middle School

Owner Monthly Report March 2021
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2043 Framingham - Fuller Middle Sch
Hold/Contingency/Allowance Log

A B c D E
Approved (C+D-TotalCosts)
Original COs and Current Remaining
Budget Transfers Budget Pending Unallocated
PROJECT HOLDS
PROJECT HOLDS TOTAL 0 0 0 0 0
PROJECT HOLDS
1-170 Quality control/testing - HOLD 0 3,945 3,945 0 555
1-408 Guardrail/cable Maint. - HOLD 0 53,095 53,095 0 2,298
1-533 Floor Protection - HOLD 0 12,000 12,000 20,000 20,173
2-291 Add. Abatement Testing - HOLD 0 6,000 6,000 0 6,000
2-292 Survey UG Utilities - HOLD 0 7,500 7,500 0 7,500
2-309 Fence Maintenance - GR 19,040 17,596 36,636 0 12,626
2-402 Trailer Tie-in - HOLD 5,000 0 5,000 0 5,000
2-404 Steel Plate Prot - HOLD 12,000 0 12,000 0 12,000
2-406 Temps Roads - HOLD 25,000 0 25,000 0 340
2-651 Clean Drainage Basins - HOLD 0 20,000 20,000 -20,000 0
2-809 Cold plane / Repave - HOLD 60,000 -60,000 0 0 0
3-681 Concrete Temp Shoring-HOLD 0 4,500 4,500 0 0
3-791 Exterior Concrete Pad - HOLD 0 12,611 12,611 0 12,611
5-121 Additional Crane Picks - HOLD 0 10,000 10,000 0 10,000
5-122 Addt'| Engineering - Hold 0 17,500 17,500 0 17,500
5-124 Steel Touch Up - HOLD 0 20,000 20,000 0 20,000
7-811 Fireproofing Patching - HOLD 0 19,100 19,100 0 19,100
7-841 Patch Firestopping - HOLD 0 10,000 10,000 -2,142 7,858
9-221 Patch Drywall - HOLD 0 30,000 30,000 0 30,000
9-671 Patch Resinous Floor - HOLD 0 23,000 23,000 0 23,000
11-402 Wire Kitchen Hoods - HOLD 0 5,000 5,000 0 5,000
11-403 FSE Bim Coordination - HOLD 0 3,878 3,878 0 3,878
11-481 Set Volleyball Sleeves - HOLD 0 1,000 1,000 0 1,000
PROJECT HOLDS TOTAL 121,040 216,725 337,765 -2,142 216,440
PROJECT CONTINGENCIES
19-001 Construction Contingency 1,643,905 31,534 1,675,439 -124,566 1,550,873
PROJECT CONTINGENCIES TOTAL 1,643,905 31,534 1,675,439 -124,566 1,550,873
PROJECT ALLOWANCES
24-001 Temp Power Allowance 125,000 -2,490 122,510 0 84,906
24-002 Temp Heat- allowance 100,000 5,124 105,124 38,000 29,729
24-003 Temp Heat Fuel- Allowance 75,000 95,108 170,108 0 -8,364
24-004 Dumpsters- Allowance 115,000 0 115,000 40,000 71,226
24-005 Police Details- Allowance 30,000 0 30,000 0 5,496
24-006 Weather Protection- Allowance 170,000 0 170,000 30,000 37,220
24-007 Winter Conditions- Allowance 140,000 132,200 272,200 0 44,780
24-008 Temp Water- Allowance 20,000 0 20,000 0 14,571
24-009 Vibr. Monitoring - Allowance 57,250 0 57,250 0 19,125
24-010 SWPPP Prep - Allowance 5,000 -5,000 0 0 0
24-011 Add'l Dewatering - Allowance 30,000 0 30,000 0 12,013
24-012 Video Incoming Sewer - Allowan 5,000 0 5,000 0 5,000
24-013 Steel Penetrations - Allwnc 0 5,814 5,814 0 5,814
24-014 Strctrl Steel Mods - Allowance 0 1,734 1,734 0 1,734
24-015 Add'tl Blocking - Allowance 0 40,151 40,151 0 30,080
24-016 Unforeseen Abatement - Allowan 0 40,000 40,000 0 40,000
24-017 MEP Added Appliances Allowance 0 0 0 0 0
24-018 Site Electrical - Allowance 0 0 0 0 0
PROJECT ALLOWANCES TOTAL 872,250 312,642 1,184,892 108,000 393,330
Job 2043 Total 2,637,195 560,900 3,198,095 -18,708 2,160,643
~Bold amounts indicate costs~
Page 1
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Photo 6: Stair 6 railings being installed in Building Area C 2™ Floor



