
Fuller Middle School

School Building Committee
August 5, 2019

Framingham



Agenda

1. Review Neighborhood Meeting
2. Review Security Meeting
3. Review 60% Construction Documents 

Estimate
4. Decide Value Management Items 
5. Approve 60% CD Submission to MSBA
6. Construction Update
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FULLER MIDDLE SCHOOL PROJECT
Neighborhood Presentation
Fuller Middle School

August 3, 2019
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Agenda

1. Fuller Project Overview
2. McCarthy Parent Drive Project
3. Parking Counts
4. Construction Logistics and Traffic Routes
5. Parent, Staff, and Bus Circulation Routes
6. Questions and Input
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Dr. Yvonne Spicer Mayor
David Miles Co-Chair, Resident with Finance Experience
Dr. Edward Gotgart Co-Chair
Thatcher Kezer, III Chief Operating Officer
Adam Freudberg School Committee Chair
Dr. Robert Tremblay Superintendent of Schools
Charlie Sisitsky City Council Member
Richard Finlay School Committee Member and Convenor
Noval Alexander School Committee Member
Scott Wadland School Committee Member
Mary Ellen Kelley Chief Financial Officer
Jennifer Pratt Chief Procurement Officer
Heather Connolly Former School Committee Chair
Matt Torti Director of Buildings and Grounds, FPS
Anne Ludes Director of Secondary Education
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SCHOOL BUILDING COMMITTEE MEMBERS 



Jose Duarte Principal, Fuller Middle School
Patrick Johnson Principal, Walsh Middle School
Michael Tusino Building Commissioner 
Richard Weader II Member
Michael Grilli Member
Dr. Jennifer Krusinger Martin Member
Donald C. Taggart Ill Member
David Panich Member
Thomas Barbieri Member
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SCHOOL BUILDING COMMITTEE MEMBERS 



PROJECT TIMELINE

December 2018 – Detailed Design 
Commenced

Summer 2019 – Construction Commences

Summer 2021 – New Building is Completed

December 2021 – Demolition and Sitework 
Completed
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SITE PLAN
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AERIAL VIEW
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McCarthy Project
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Parking Needs - During and After Construction



Parking Counts



Parking Counts



Parking Counts



Parking Counts



Parking Counts



Questions
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Construction Logistics



Construction Logistics



Construction Logistics



Construction Logistics



Construction Logistics



Construction Trucking Route



Construction Trucking Route



Pre-Construction Surveys



Questions
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Fuller Parent Drop-Off Routes
Fall 2019



Fuller Parent, Staff, and Bus Circulation Routes
Fall 2019



McCarthy Parent Drop-Off Routes
Fall 2019



McCarthy Parent, Staff, and Bus Circulation Routes
Fall 2019
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Community Playground Build – 8/1/19
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Community Playground Build – 8/1/19
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Animation of 
Vehicle Circulation
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Security Meeting Update

A follow up security meeting was held on 
7/29/19.  Consigli provided an estimated 
construction cost of $104,000 for additional 
ballistic glazing as discussed at a prior security 
meeting.  This scope has been included in the 
60% Construction Documents and cost 
estimates.
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60% Construction Documents Cost Estimate 
Comparison
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Potential Value Management Items
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Potential VM – Traffic Table
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Potential VM – Amphitheater
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Potential VM – Amphitheater
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Potential VM – PH Neutralization
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Construction Update



Construction Update



Construction Update



Construction Update



Sample Photo - Perforated Metal Guardrail 



Smoke Exhaust Design Update
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