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FAS Meeting
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Educational Program 
• Diversity is our strength
• STEAM Education
• Guiding Principles

Building Design
• Compact Plan
• Secure Entrances
• Visible Learning
• Collaboration
• Neighborhood Cohorts 

Cost
• Assess Reimbursement for Option 0.0 Repair Only 
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Preliminary Cost Analysis
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FAS Meeting
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Educational Program Components Not Delivered in Option 0.0 
• Classrooms remain undersized

• Outdated science rooms remain

• Dysfunctional teaching space relationships remain

• Inflexible teaching spaces remain

• Extreme distances between related spaces remain

• Security issues remain

• Outdated technology remains

• Unadaptable and inflexible classroom furnishings remain
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FAS Meeting
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Educational Program Components Not Delivered in Option 0.0 
• Visible Learning exists but is challenged by the layout

• Collaboration exists but is challenged by the layout

• Visual and functional connectedness not achieved

• Central Learning Commons not achieved

• Neighborhood Cohorts with integrated grade specific classes not achieved

• Cohort commons, breakout and seminar spaces not achieved

• Cohort distributed administration not achieved

• STEAM adjacencies not achieved 

• Teacher prep spaces independent of classrooms not provided

• No Fabrication Lab provided
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FAS Meeting

PROJECT MANAGEMENT SMMA

Educational Program Components Delivered in Option 0.0 
• Auditorium remains, but smaller and adjacencies not ideal 

• Large Gymnasium space remains 

• Large Music Rooms remain, but adjacencies not ideal 

• Maker Space remains, but mostly former woodshop and adjacencies not ideal 
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FAS Meeting
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Would MSBA reimbursement in the Repair-Only Option 
change its preference?

Would the SBC still select Option C as the Preferred 
Solution?
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Comparison to Natick JFK 
Middle School and 
Marlborough Richer Elementary 
School
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Comparison to Natick JFK Middle School

PROJECT MANAGEMENT SMMA

Building

Fuller has 33% more square feet per student than JFK 

• 39% more Core Academic Space 

• 20% more Arts and Music Space

• 36% more Physical Education Space 

• An Auditorium seating 750 versus 400

Site

Fuller site development area is 20.3 acres, which is  38% larger than JFK 

Fuller site cost is $10.8 million, 25% more than JFK 
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Comparison to Natick JFK Middle School
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Demolition and Asbestos Abatement

Fuller existing building is 195,400 square feet, which is 70% larger than JFK 

Fuller demolition and abatement cost is $4.2 million, 61% more than JFK 

Escalation

Fuller is 10 months behind JFK 
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Comparison to Marlborough Richer Elementary School
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Building

Fuller is a Middle School, Richer is an Elementary School

Fuller is 42,468 square feet larger than Richer 

• 27% more Core Academic Space 

• 53% more Physical Education Space

• Cohort Collaboration Spaces

• Fabrication and Maker Space Labs 

• A 750 seat Auditorium

Site

Fuller site development area is 20.3 acres, which is 170% larger than Richer 

Fuller site cost is $10.8 million, 140% more than Richer 
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Comparison to Marlborough Richer Elementary School
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Demolition and Asbestos Abatement

Fuller existing building is 195,400 square feet, Richer has no demolition  

Fuller demolition and abatement cost is $4.2 million, Richer has no demolition or 
abatement cost

Escalation

Fuller is 7 months behind Richer 
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Upcoming Traffic  Scope

Traffic Engineer to review and advise on:

• Construction Vehicle Routes
• Temporary Parking Layout at Fuller, Farley, and 

McCarthy
• Permanent  Parking Layout at Fuller, Farley, and 

McCarthy
• Potential of alternative to restrict Flagg Drive Traffic
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FIRST FLOOR PROGRESS PLAN
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SECOND FLOOR PROGRESS PLAN
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THIRD FLOOR PROGRESS PLAN
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