FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING July 14, 2014
A G E N D A

I.
Call to Order 
II.
Pledge of Allegiance and Moment of Silence
III.
Roll Call

IV.
Minutes

A.
Move to approve the minutes of the June 23, 2014 Board meeting.

V.
Presentations/Reports



(For information only --- No action to be taken)

VI.
Student Representative Reports 
VII.
Public Comment  (3 min. each / 30 min. max)

VIII.
Consent Agenda:

Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.

Administrative

   Actions
A.
Move to approve a Use of Facilities Request from Fairfield Football, Inc. to use the stadium, press box and restrooms for youth football games on the following Sundays, only if the initial game dates are cancelled due to weather:  August 31, September 21 and October  5 & 12, 2014.


B.
Move to approve a field trip request from Mrs. Heather Swope, HS Counselor, to travel with High School Students to Leesburg, VA for Project Aviation to explore careers within the aviation industry on October 24, 2014.


C.
Move to approve a field trip request from Mrs. Rachel Thompson, Mrs. Patsy Mills and the high school band and chorus to travel to New York City, NY to view a Broadway musical on April 1, 2015.

Budget

D.
Move to approve the general fund bill list in the amount of $107,070.26.


E.
Move to approve the food service fund bill list in the amount of $4,484.33.


F.
Move to approve the journal entries and budget adjustments as presented.



G.
Move to approve a Letter of Agreement with True North Wellness Services (formerly Adams Hanover Counseling Services, Inc.), for continued school based counseling and intervention programs services effective for the 2014-2015 school year. The total cost for these services annually is $9,260.30.

Personnel

H.
Move to accept the resignation of Kasey A. Motter, high school math teacher, effective July 1, 2014.


I.
Move to grant permission for the administration to advertise and recommend for hire a high school math/science teacher (dual certification preferred) for the 2014-2015 school year.


J.
Move to approve the employment of Ms. Lauressa M. Moe as a full-time high school Science/Math teacher effective August 18, 2014 with salary and benefits per the FEA Collective Bargaining Agreement pending all certification and paperwork is complete.



K.
Move to approve the employment of Ms. Leann L Hazlett as a full-time elementary school teacher effective August 18, 2014 with salary and benefits per the FEA Collective Bargaining Agreement pending all certification and paperwork is complete.


L.
Move to approve a supplemental contract for Ms. Tanya Roberts as the high school varsity fall cheerleading coach for the 2014-2015 school year with salary per the Collective Bargaining Agreement. ($1,523)


M.
Move to approve a supplemental contract for Mr. Michael Yocum as the high school head varsity boys’ soccer coach for the 2014-2015 school year with salary per the Collective Bargaining Agreement. ($3,045)



N.
Move to accept the resignation of Mr. Pete Riley as the elementary assistant play director and grant permission for the administration to advertise and recommend for hire an elementary assistant play director for the 2014-2015 school year. 



O.
Move to approve a two-year contract extension for Caroline Dean, Business Manager that includes the 2015-2016 and 2016-2017 school years.
Policies

P.
Move to approve the revisions to Policy 5260, Title I – Parent Involvement, on a first reading.


Q.
Move to approve the revisions to Policy 7150, District Volunteers Administrative Procedures, on a first reading.



Background:  Administrative Procedures only require one reading.
IX.
Other Action Items:


A.
Cafeteria 


Motion:  Move to grant permission for the administration to advertise and recommend for hire a HS/MS food service worker, whose primary duties, at this time, will be cashier. 
Motion: In light of additional information concerning the fiscal operations of the Food Service Department, the Finance Committee recommends the following lunch prices for the 2014-2015 school year:

 

Elementary   $______
Secondary    $______
Adult
    $______
X.
Other Discussion Items:


(No action to be taken)



A.
Transfers –
· Mrs. Sharon Tuckey will be transferred from elementary 3rd grade to elementary 2nd grade for the 2014-2015 school year.
· Mrs. Barbara Hoffacker will be transferred  from technology assistant to middle school secretary for the 2014-2015 school year.

XI.
Adjournment

Informational items:
A.
Next Board Meeting dates: 


The Board will meet in regular session on Monday, August 11, 2014 at 7:00 p.m. in the District Board Room. 

B.
The Board Committees will meet on the following dates:  Property Committee 8/11/14; Finance Committee 7/14/14; Education Committee 8/18/14. 
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The Fairfield Area School Board met on Monday evening, June 23, 2014 at 7:00 p.m. in the District board room with these members in attendance: Mr. Mark Greathouse, presiding; Mrs. Pamela Mikesell, Mrs. Agatha Foscato, Mr. Bruce Lefeber, Mr. Brad Rigler, Mr. Mickey Barlow, Mr. Chuck Hatter, Mrs. Marcy Van Metre and Mr. Lonny Whitcomb, Jr.  Also present were Mr. William Chain, Superintendent; Ms. Karen Kugler, Director of Curriculum and Special Programs; Ms. Patricia Weber, MS Principal; Ms. Caroline Dean, Business Manager and Board Recording Secretary; and Ms. Brooke Say, Solicitor.  There was an Executive Session held immediately to discuss personnel and legal matters with the public meeting reconvening at 7:30.

Agenda Amendment
On a motion by Mr. Barlow and seconded by Mr. Lefeber, the Consent Agenda was amended by adding Item GG., which is as follows: Move to reinstate the Athletic Director, Crystal Heller, to full-time status effective August 5, 2014 and to continue her insurance coverage during the period of her half-time status.  A roll call vote was taken with Mr. Mark Greathouse, Mrs. Pamela Mikesell, Mrs. Agatha Foscato, Mr. Bruce Lefeber, Mr. Brad Rigler, Mr. Mickey Barlow, Mr. Chuck Hatter, Mrs. Marcy Van Metre and Mr. Lonny Whitcomb, Jr.  casting assenting votes approving the amendment.
Minutes Approved

The Board unanimously approved the minutes of the May 19, 2014 meeting on a motion made by Mrs. Mikesell and seconded by Mrs. Van Metre. 


Public Comment  



Mrs. Mikesell spoke regarding her experiences over 20 years of serving on the Board.  She stated there was always respect shown even in the face of disagreement.  She considered the disrespect shown to Mr. Chain, by some members, to be unacceptable, disheartening, and unproductive as he is a man of great integrity.  She did appreciate the level of professionalism in the recently held Executive Session.



Mr. Stanley spoke about the need to bring all sides together when facing an issue and his desire to see Science Fairs implemented in the District.  
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Ms. Sturges spoke about her perception of the continued lack of respect shown at Board meetings.  She accepted that the community must also show respect in their behavior at meetings and all must become good listeners.  She feels the burden lies with Mr. Greathouse to ensure procedures are followed accordingly.  All points of view must be heard and continuity must exist between what is said in public and private conversations.  She also told the Board that Mr. Chain should be respected as he is accessible to the parents, students, teachers, and the community at large.  
 

Consent Agenda:



On a motion made by Mr. Hatter and seconded by Mrs. Van Metre, and at the request of Mr. Chain, Item R was tabled.  A roll call vote was taken with unanimous results.  We will have a (30) minute presentation prior to the July 14th Board meeting to discuss lunch prices and the Food Service operations, including staffing and finances, with the Finance Committee.   



On a motion by Mr. Hatter and seconded by Mrs. Mikesell, the Consent Agenda as previously amended was approved. A roll call vote was taken with Mr. Mark Greathouse, Mrs. Pamela Mikesell, Mrs. Agatha Foscato, Mr. Bruce Lefeber, Mr. Brad Rigler, Mr. Mickey Barlow, Mr. Chuck Hatter, Mrs. Marcy Van Metre and Mr. Lonny Whitcomb, Jr. casting assenting votes.  The items approved are as follows:

Administrative

Actions

A.
Authorized the administration to apply for and operate the following federal programs:  Title I, Title II, Title III, Race to the Top, Vocational Education and any additional programs for which funds might become available.

B.
Contracted with the LIU #12 for special education services not provided by the school district for 2014-2015.
C.
Approved an Instructional Media Services Agreement with the LIU #12 for video circulation/duplication for the 2014-2015 school year. 
D.
Authorized the LIU #12 to apply on behalf of the Fairfield Area School District for any programs, during the school year, for which funds might become available. 
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E.
Re-approved all current vocational programs: Accounting and Vo Ag in the high school and all programs at the Adams Tech Prep. 


F.
Approved the continuation of the District in the Special Education Consortium with the Upper Adams and Bermudian Springs School Districts.  The Memorandum of Understanding is automatically renewed unless written notification is provided to each district by March 30th of each year.  


Background:  The Consortium works collectively to offer member school districts special education services previously offered by the LIU 12.  The goal of the consortium is to maintain a high quality education, reduce student travel, and control service costs. 


G.
Approved a 3-year contract with School Express, Inc. for the 2014-2015, 2015-2016 and 2016-2017 school years. 





Background:  In coordination with the special education consortium of FASD, UASD, and BSSD. 
H.
Approved Dr. Edgardo Enriquez as the District’s Dentist for the 2014-2015 school year at a retainer of $525. No increase from last year.

Budget

I.
Approved the general fund bill list in the amount of $153,863.19.



J.
Approved the food service fund bill list in the amount of $17,806.04.



K.
Approved the journal entries and budget adjustments as presented.



L.
Approved the support staff entry level rate for 2014-2015 to reflect no increase effective July 1, 2014.



M.
Approved the support staff substitute rate for the 2014-2015 to reflect no increase effective July 1, 2014.


N.
Approved a Request to Establish a Student Activity Fund under the name of “Class of 2018” for the purpose of organizing fundraisers for future activities.


O.
Approved honoring those individuals with 20, 25, 30, 35, and 40 years of service in the Fairfield Area School District.  Individuals will be invited to attend a future board meeting.



P.
Approved the addition of Mr. Dale Koontz to the 2014-2015 bus driver list.  Mrs. Herring is the contractor.
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Personnel

Q.
Accepted the resignation of Mrs. Tammy Clarke, HS/MS cafeteria cook / food service worker effective June 11, 2014.

S.
Accepted the resignation of Mr. Frank Nagy as the middle school assistant soccer coach effective immediately.

T.
Accepted the resignation of Mrs. Barbara Hoffacker as the middle school assistant girls’ basketball coach effective immediately.
U.
Granted permission for the administration to advertise and recommend for hire a middle school assistant girls’ basketball coach and a middle school assistant soccer coach for the 2014-2015 school year.



V.
Approved the employment of Ms. Erica L. Woodworth as a full-time high school art teacher effective August 18, 2014 with salary and benefits per the FEA Collective Bargaining Agreement pending all certification and paperwork is complete.


W.
Approved the Business Manager’s salary for the 2014-2015 school year to reflect a 2.3% increase effective July 1, 2014.

X. 
Approved an increase in health care insurance contributions for the Business Manager to 10% of the premium and implement a spousal surcharge of $55 / pay effective July 1, 2014 or an “opt-out” payment of $2,250.


Y.
Approved the Superintendent’s salary for the 2014-2015 school year to reflect a 0% increase effective July 1, 2014. 
Z.
Approved a supplemental contract for Ms. Autumn Weigel as the high school head volleyball coach for the 2014-2015 school year with salary per the Collective Bargaining Unit. ($3,045)

AA.
Approved a request from Ms. Jennifer Fleener for childbearing / family medical leave beginning on the first day of the 2014-2015 school year, August 18, 2014.  Mrs. Fleener will return on September 22, 2014.
Policies

BB.
Approved the revisions to Policy 4230, Support Staff Compensation, Administrative Procedures (1) on a First Reading.

Background:  Administrative Procedures only require one reading.


CC.
Approved the revisions to Policy 4230, Support Staff Compensation, Administrative Procedures (2) on a First Reading.



Background:  Administrative Procedures only require one reading.
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DD.
Approved the revisions to Policy 5320, Report and Marking System, Administrative Procedures on First Reading. 




Background:  Improvements to the grading scale include a provision for an A+ and a requirement of a D to pass a class.  The improvements are designed to reward and motivate students to a higher level of academic performance.   The improvements are endorsed by the Board Education Committee. Administrative Procedures only require one reading. 
Addendum

Actions

EE.  
Accepted the resignation of Mrs. Diana Zimmerman, full-time Middle School secretary, effective August 4, 2014. 



FF.
Granted permission for the administration to advertise in-house only and recommend for transfer a full-time Middle School secretary for the 2014-2015 school year. 



GG.   Moved to reinstate the Athletic Director, Crystal Heller, to full-time status effective August 5, 2014 and to continue her insurance during the period of her half-time status. 

Other Action Items:



On a motion made by Mr. Lefeber and seconded by Mr. Barlow, the 2014-2015 Budget was approved.  A roll call vote was taken with Mr. Mark Greathouse, Mrs. Pamela Mikesell, Mrs. Agatha Foscato, Mr. Bruce Lefeber, Mr. Brad Rigler, Mr. Mickey Barlow, Mr. Chuck Hatter, Mrs. Marcy Van Metre and Mr. Lonny Whitcomb, Jr. casting assenting votes.
A.
Final Budget Adoption

 

Adopted the 2014-2015 final budget with revenues totaling $16,163,436 and expenditures totaling $16,788,057 supported by the tax structure shown below and supplemented by a committed amount of $711,000 from the existing fund balance for capital improvements.
 

Real Estate Tax    9.6898 Mills

(Represents a 0% increase)

 

Earned Income Tax 1.5%

(Represents No Change)

 

Amusement Tax 10%

(Represents No Change)
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Background: The proposed Preliminary Budget was advertised and made available to the public, on the appropriate form, as required by PDE.  
On a

On a motion made by Mrs. Van Metre and seconded by Mr. Lefeber, the 2014-2015 Homestead/Farmstead Exclusion Resolution was approved.  A roll call vote was taken with Mr. Mark Greathouse, Mrs. Pamela Mikesell, Mrs. Agatha Foscato, Mr. Bruce Lefeber, Mr. Brad Rigler, Mr. Mickey Barlow, Mr. Chuck Hatter, Mrs. Marcy Van Metre and Mr. Lonny Whitcomb, Jr. casting assenting votes.


B.
Homestead and Farmstead Exclusion Resolution
 

Approved the attached resolution implementing the Homestead and Farmstead exclusion for the 2014-2015 fiscal year in accordance with Act 1 of the Special Session of 2009. 


Nominations were held for Board Treasurer, currently held by Mrs. Van Metre.  Mr. Hatter nominated Mr. Lefeber and the nomination was seconded by Mr. Rigler.  Mrs. Mikesell nominated Mrs. Van Metre which was seconded by Mr. Lefeber.  A roll call vote was taken resulting in (4) votes for Mrs. Van Metre and (4) votes for Mr. Lefeber with Mr. Lefeber abstaining from voting.  Mr. Lefeber then removed his name from the nominations.  Another roll call vote was taken with (7) votes for Mrs. Van Metre with Mr. Hatter and Mr. Rigler abstaining.  


C.
Board Treasurer Appointment



Appointed Mrs. Marcy Van Metre as treasurer for a one-year term beginning July 1, 2014 through June 30, 2015.



Background:  This is a yearly request as per Pennsylvania School Code 24 PS 4-404.
Other Discussion Items:


A.
Transfers – 

· Mr. Sean Zimmerman will be transferred from MS 7th & 8th grade English to the HS English position that will now include MS English classes.  The MS 7th & 8th grade English position will not be filled. 

· The MS 8th grade Special Education position, open due to Mr. Luty’s retirement, will not be filled. 
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Mr. Greathouse shared thank-you notes written by students attending the Family Literacy Night.  The students were very appreciative of the program, books, and games.  Mr. Greathouse requested more Board participation at the next event. 
On a motion made by Mrs. Mikesell, seconded by Mr. Hatter, and unanimously approved by the Board, the meeting adjourned at 8:05 pm.  

Respectfully Submitted:


Mr. Mark Greathouse


  
 Ms. Caroline Dean, Business Manager

Board President



  
 Board Recording Secretary

