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04 :  T H E  R O A D  S O  F A R  ( R E F E R E N C E  S T A T I O N )

P U B L I C  P A R T I C I P A T I O N  P R O C E S S  & P L A N N I N G

4J Vision 20/20 
Strategic Plan

The 4J Vision 20/20 Strategic Plan is a roadmap for the improvement 
of our schools and the future success of every student, developed 
through a collaborative community process. The plan was designed to 
reflect what the community wants our school system to look like and 
where the district’s limited resources should be targeted to best 
support student success. The process included:

:: 2,000+ responses to community survey
:: Meetings with stakeholder groups, e.g. Student Advisory 

Committee, Cultural & Educational Alliance  
:: 56-member Stakeholder Commitee made up of teachers, classified 

staff, administrators, parents from all regions, all school levels, 
varied programs, and varied student needs, state and local 
organizations, business leaders, and other community members

TIMELINE

MARCH 14 - APRIL 3, 2016
COMMUNITY SURVEY

(IN ENGLISH & SPANISH)

JANUARY 2017

APRIL 21 - NOV. 14, 2016
6 COMMUNITY UPDATE &

FEEDBACK MEETINGS
(IN ENGLISH & SPANISH)

MARCH 30 & 31, 2016
2 COMMUNITY INPUT FORUMS 
(IN ENGLISH & SPANISH)

NOVEMBER 16, 2016
STRATEGIC PLAN FRAMEWORK
PRESENTATION r
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4J Vision 20/20 
Strategic Plan

Long-Range 
Facilities Plan

Bond Measure 
Planning

The 4J Vision 20/20 Strategic Plan is a roadmap for the improvement 
of our schools and the future success of every student, developed 
through a collaborative community process. The plan was designed to 
reflect what the community wants our school system to look like and 
where the district’s limited resources should be targeted to best 
support student success. The process included:

:: 2,000+ responses to community survey
:: Meetings with stakeholder groups, e.g. Student Advisory 

Committee, Cultural & Educational Alliance  
:: 56-member Stakeholder Commitee made up of teachers, classified 

staff, administrators, parents from all regions, all school levels, 
varied programs, and varied student needs, state and local 
organizations, business leaders, and other community members

:: Community feedback meetings throughout the process

The Long-Range Facilities Plan provides a strategic framework for the 
management of Eugene School District facilities over time, to 
continually support the ongoing success of district students, staff, and 
community. This plan was drawn up through the collaboration and 
involvement of many people including: 

:: 100+ community forum participants  
:: 700+ online survey participants 
:: 4J Leadership Team
:: Eugene School Board

Voters overwhelmingly approved the bond measure in November 
2018 with a 67% yes vote to repair schools, improve security, update 
technology and learning materials, support career technical education, 
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MARCH 30 & 31, 2016
2 COMMUNITY INPUT FORUMS 
(IN ENGLISH & SPANISH)

NOVEMBER 16, 2016
STRATEGIC PLAN FRAMEWORK
PRESENTATION

FEB. 26 - MAR 12, 2018

JULY 13 - DEC. 7, 2017
4NOVEMBER 1, 2017

SCHOOL BOARD
MEETING UPDATE

JANUARY 3, 2018
SCHOOL BOARD
MEETING UPDATE

NOVEMBER 13, 2017
SCHOOL BOARD
WORKSHOP

Long-Range 
Facilities Plan

Bond Measure 
Planning

:: Meetings with stakeholder groups, e.g. Student Advisory 
Committee, Cultural & Educational Alliance  

:: 56-member Stakeholder Commitee made up of teachers, classified 
staff, administrators, parents from all regions, all school levels, 
varied programs, and varied student needs, state and local 
organizations, business leaders, and other community members

:: Community feedback meetings throughout the process

The Long-Range Facilities Plan provides a strategic framework for the 
management of Eugene School District facilities over time, to 
continually support the ongoing success of district students, staff, and 
community. This plan was drawn up through the collaboration and 
involvement of many people including: 

:: 100+ community forum participants  
:: 700+ online survey participants 
:: 4J Leadership Team
:: Eugene School Board

Voters overwhelmingly approved the bond measure in N
2018 with a 67% yes vote to repair schools, improve secu
technology and learning materials, support career technical education, 
address overcrowding and replace three aging school buildings. Every 
school will benefit. The 18-month+ community engagemen
to develop the bond plan included: 

:: Numerous public school board meetings
:: 8 community forums
:: Multiple online surveys
:: 800 telephone survey participants

Facility User 1,200 participants submitted post-occupancy feedback surveys of the 
last eight schools constructed to determine the strengths and 

VEMBER 16, 2016
ATEGIC PLAN FRAMEW
SENTATION

FEB. 26 - MAR 12, 2018
ONLINE SURVEY

, 2018

AUGUST 1 - 8, 2018
ONLINE SURVEY

MARCH 2018

NOVEMBER 1, 2017
CHOOL BOARD
EETING UPDATE

ANUARY 3, 2018
CHOOL BOARD

OVEMBER 13, 2017
CHOOL BOARD
ORKSHOP

Long-Range 
Facilities Plan

Bond Measure 
Planning

School Design 
Vision & Values

The Long-Range Facilities Plan provides a strategic framework for the 
management of Eugene School District facilities over time, to 
continually support the ongoing success of di tudents, staff, and
community. This plan was drawn up through laboration and 
involvement of many people including: 

:: 100+ community forum participants  
:: 700+ online survey participants 
:: 4J Leadership Team
:: Eugene School Board

Voters overwhelmingly approved the bond me e in November 
2018 with a 67% yes vote to repair schools, im ove security, update
technology and learning materials, support career technical education
address overcrowding and replace thre ging school buildings. Every
school will benefit. The 18-month+ co u gagement process 
to develop the bond plan included: 

:: Numerous public school board meet
:: 8 community forums
:: Multiple online surveys
:: 800 telephone survey participants

To help shape the future design o ty 
members were invited to engage pring 
2019. These workshops focused e in 
key design areas such as: Safety & Security, Teaching & Learning, 
Equity & Accessibility, Health & Wellness, and Sustainability & 
Resilience.  The process included: 

:: 6 community workshops 

Facility User 
Experience 
Study

1,200 participants submitted p  the
last eight schools constructed t
weaknesses of their design. Feedback was provided by staff, students
parents, volunteers, building renters, and other community members 
who are familiar with one or more of these newer school buildings. 
This process also included focus g
observations. 

Bond Measure 
Planning

School Design 
Vision & Values

Elementary 
Educational 
Specifications
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Public Meeting

ENGAGEMENT PROCESS and PLANNING: So Far

High School
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Public Meeting

PROJECT SCHEDULE

We are here in the process

JUL    AUG    SEP    OCT   NOV    DEC    JAN    FEB    MAR    APR    MAY   JUN    JUL     AUG   SEP    OCT    NOV   DEC    JAN     FEB    MAR    APR   MAY
          

PERMIT

2 0 1 9 2 0 2 0 2 0 2 1

July 22, 2019

CONSTRUCTION
June 1, 2021

to
March 31, 2023 MO

VE
 - 

IN

New NEHS Opens  - Fall 2023

SILVER LEA DEMOLITION

4J Board

Leadership Team

Project Management Team

Steering Committee

School Community

Public Community

ENGAGEMENT

Feb 17, 2020

Oct 14, 2019

July 20, 2020

Feb 15, 2021

PROGRAMMING

SCHEMATIC DESIGN

DESIGN DEVELOPMENT

CONSTRUCTION DOCUMENTS

2 0 2 1 - 2 0 2 3

21 January 2020

EARLY CONSTRUCTION
PACKAGE



Schematic Design Update

DESIGN PROCESS - Considerations for Evaluation

Public Meeting
21 January 2020

WAYFINDING | CIRCULATION
Site
- Clarity of site circulation -  Traffic/Pedestrian/Bike safety
- Clarity of Front Door and other entries
- Location and entry for Preschool and Community Clinic

Building
- Interior Wayfinding: Internal visual connections, Understanding the whole
- Minimize dead ends and long paths, Relief of long hallways
- Commons integral with circulation and centrally located
- Crowd management for Theater and Gym events, and After-hours partitioning

NEIGHBORHOOD |COMMUNITY IMPACT
- Sensitivity to single-family neighbors: Setback, Scale, Screening, Noise, Traffic
- Connection / Visibility of activity within the school
- Identity from Silver Lane (Public Face)
- Community Resource: Meeting space, Clinic, Preschool

QUALITY OF DESIGN & ENVIRONMENT
- Placement of Trees:  Screening, wayfinding, scale
- Usable, Quality Outdoor Space: extension of indoor activities, sun access
- Natural Light Access: Calibrate quality/quantity, control, variety 
- Balance between simplicity and variety of experience

COST DRIVERS
- Overall layout and massing efficiency
- Skin to volume ratio
- Large building massing: Cohesive vs. Articulated
- Immediate Occupancy Zone: Consolidation
- Adaptability, Flexibility, Expansion capability

OPERATIONS | MAINTENANCE | SECURITY
- Discreet Service: Minimize public view, Operationally shielded from 
  school activity
- Safety: Minimize hiding spots / Maximize visible monitoring of site
   and building
- Proper distribution of building support functions
  (restrooms, custodial, IT, etc.)
- Respond to climate to reduce energy use: Building orientation, shading.



Public Meeting

SITE CONSIDERATIONS

21 January 2020

Zoning: (PL) Public Land
Eugene School District 4J will be submitting an application to the City
of Eugene to remove the Site Review requirement from this parcel

RETAIN
NEHS

BUILDING



Public Meeting

SITE PLAN CONCEPT

21 January 2020

Zoning: (PL) Public Land
Eugene School District 4J will be submitting an application to the City
of Eugene to remove the Site Review requirement from this parcel
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Schematic Design Update

DESIGN PROCESS - Concept Options

Public Meeting
21 January 2020

E-W BAR 3.0 HYBRID 4.0WHEEL 2.0N-S BAR 1.0

CONCEPT NOTES:
--west and south facing courtyards; different character for each

--north, south, west and east facing classrooms

--potential for loop circulation in classroom zone

--breaks up building wall facing west neighbors

CONCEPT NOTES:
--two west facing courtyards; different character for each

--north, south and west facing classrooms

--loop circulation in classroom zone

--minimizes building wall facing west neighbors

CONCEPT NOTES:
--consolidated overall building footprint

--single large courtyard

--north, south, west and east facing classrooms

--full loop circulation

CONCEPT NOTES:
--elongated south facing courtyard

--west and east facing classrooms

--need to alleviate long hallways

--long building wall facing west neighbors



Schematic Design Update

DESIGN PROGRESS

FIRST FLOOR SECOND FLOOR

DESIGN STUDIES:

DIAGRAM

Public Meeting
21 January 2020

PROGRAM
1200 Students

Theater / Music

Commons

Administration

Library

Classrooms

PE / Athletics

Preschool / Clinic

CTE
Manufacturing / Construction
Culinary Arts
Early Childhood Education
Health Occupations
Digital Design



Thank You !


