Overview: ©
Staff and parent surveys 4]
Building configuration preferences for

Yujin Gakuen move to Kelly Middle School

September 2019
Eugene School District 4J
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Preferred space configuration = YG west side & Kelly east side

YG Staff Kelly Staff Families Total

B Option 1, YG east side M Option 2, YG west side M No preference

Preferred start time = Retain current schedule

YG Staff Kelly Staff Families Total

[ YG retains current schedule, 8:30-3:00 M YG changes to earlier schedule, 7:55-2:25 M No preference



Kelly LocationOption1: YGin East Wing
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KELLY MIDDLE SCHOOL SITE PLAN DIAGRAM - OPTION 1
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Light Blue: Yujin Gakuen classrooms
Light Green Dots: Possible location of YG middle level classrooms
Green: Kelly classrooms
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_PROPOSED RENOVATIONS

@ -PICK-UP TIMES TO BE STAGGARED AT SHARED DROP-OFF
@ -SELECTIVE RESTROOM IMPROVEMENTS.
@ -SELECTIVE RENOVATIONS TO EXISTING CLASSROOMS

@ -REMODEL TRAINING ROOM FOR SPED CENTER AND SPEECH ROOM

© -PLAYGROUND

@ -REMODEL EXISTING CLASSROOM TO CREATE SPED CENTER AND CLASSROOM
@ -REMODEL GAME ROOM TO CREATE TWO CLASSROOMS

EUGENE SCHOOL DISTRICT 4J
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Red: Shared space (scheduled so elementary and middle school students are not using space at the same

time)
Yellow: Office/administration space




Kelly LocationOption2: YGinCentral & Southwest Wing
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@ -REMODEL EXISTING CLASSROOM TO CREATE CLASSROOM AND SHARED SPED CENTER
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@ -REMODEL SCIENCE LAB STORAGE FOR NEW SPED ROOM
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Light Blue: Yujin Gakuen classrooms
Light Green Dots: Possible location of YG middle level classrooms
Green: Kelly classrooms

Red: Shared space (scheduled so elementary and middle school students are not using space at the same

time)
Yellow: Office/administration space




Which do you think would work better for Yujin Gakuen and for Kelly?

Kelly Staff: Possible Space Configurations for Kelly & Yujin Gakuen

Option 1:
Yujin Gakuen...

Option 2:
Yujin Gakuen...

No preference

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES
Option 1: Yujin Gakuen classrooms in east wing, Kelly classrooms in central and southwest wing
Option 2: Yujin Gakuen classrooms in central and southwest wing, Kelly classrooms in east wing

No preference

TOTAL
Yujin Gakuen Staff: Possible Space Configurations for YG & Kelly
Option 1:
Yujin Gakuen...
Option 2:
Yujin Gakuen...
No preference
0% 10%  20% 30% 40% 50% 60%  70%  80%  90% 100%
ANSWER CHOICES

Option 1: Yujin Gakuen classrooms in east wing, Kelly classrooms in central and southwest wing
Option 2: Yujin Gakuen classrooms in central and southwest wing, Kelly classrooms in east wing

No preference

TOTAL

RESPONSES
60.00%

40.00%

0.00%

RESPONSES
7.14%

92.86%

0.00%
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Which do you think would work better for Yujin Gakuen and for Kelly?

Feedback from Families: Possible Space Configurations for Kelly & Yujin Gakuen

Option 1:
Yujin Gakuen...

Option 2:
Yujin Gakuen...

No preference

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Option 1: Yujin Gakuen classrooms in east wing, Kelly classrooms in central and southwest wing 39.62% 42
Option 2: Yujin Gakuen classrooms in central and southwest wing, Kelly classrooms in east wing 44.34% 47
No preference 16.04% 17
TOTAL 106

Preferred space configuration = YG west side & Kelly east side
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YG Staff Kelly Staff Families Total

B Option 1, YG east side M Option 2, YG westside M No preference



Whatareyourthoughtsaboutthe Yujin Gakuenand Kelly schedules?

Yujin Gakuen and Kelly students will start and end their day at different times.

Middle school hours are 9:00 a.m.-3:35 p.m. with 2:35 p.m. early release on
Friday. Elementary schools have two possible schedules. Yujin Gakuen's current
school hours are 8:30 a.m.-3:00 p.m. with 1:45 p.m. early release on Friday. The
other elementary school schedule option is 7:55 a.m.-2:25 p.m., 1:10 p.m. on

Friday.

With the current schedules, YG students will start and end their school day half
an hour before Kelly student times. There may be some overlap of early-arriving

middle school students in the building before YG students are in class.

If YG were on the earlier 4J elementary school schedule, starting at 7:55 and
releasing at 2:25, there would be more than an hour between YG and Kelly start

and end times.

Whichdoyouthinkwould work better for Yujin Gakuenand for Kelly?

YG retains current schedule, 8:30 a.m.-3:00 p.m. with 1:45 p.m. early release on Friday

YG changes to other elementary schedule, 7:55 a.m.-2:25 p.m. with 1:10 p.m. early release on
Friday

No preference




Which do you think would work better for Yujin Gakuen and for Kelly?

Kelly Staff: Possible Space Configurations for Kelly & Yujin Gakuen

YG retains
current...

YG changes to
other...

No preference

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES
YG retains current schedule, 8:30 a.m.—3:00 p.m. with 1:45 p.m. early release on Friday
YG changes to other elementary schedule, 7:55 a.m.—2:25 p.m. with 1:10 p.m. early release on Friday

No preference

TOTAL
Yujin Gakuen Staff: Possible Space Configurations for YG & Kelly
YG retains
current...
YG changes to
other...
No preference
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
ANSWER CHOICES

YG retains current schedule, 8:30 a.m.—3:00 p.m. with 1:45 p.m. early release on Friday
YG changes to other elementary schedule, 7:55 a.m.—2:25 p.m. with 1:10 p.m. early release on Friday

No preference

TOTAL

RESPONSES
11.11%

66.67%

22.22%

RESPONSES
71.43%

28.57%

0.00%
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14



Which do you think would work better for Yujin Gakuen and for Kelly?

Feedback from Families: Possible Space Configurations for Kelly & Yujin Gakuen

YG retains
current...

YG changes to
other...

No preference
/ Don't know

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

YG retains current schedule, 8:30 a.m.—3:00 p.m. with 1:45 p.m. early release on Friday 69.03% 78
YG changes to other elementary schedule, 7:55 a.m.—2:25 p.m. with 1:10 p.m. early release on Friday 18.58% 21
No preference / Don't know 12.39% 14
TOTAL 113

Preferred start time = Retain current schedule
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YG retains current schedule, 8:30-3:00 M YG changes to earlier schedule, 7:55-2:25 B No preference



	Do you have any comments on Option 1 (locating Yujin Gakuen classrooms in the east wing)?
	Do you have any comments on Option 2 (locating Yujin Gakuen in the central and southwest wings?
	Which do you think would work better for Yujin Gakuen and for Kelly?
	Why?
	What are your thoughts about the Yujin Gakuen and Kelly schedules?  Which do you think would work better for Yujin Gakuen and for Kelly?
	Why?
	What challenges do you anticipate this co-location might create?
	What opportunities do you think this co-location might create? (e.g. connections between elementary and middle school programs)
	What supports would be helpful to you for the transition
	Do you have other comments or questions about Yujin Gakuen's move to the Kelly Middle School building?
	My child or children attend... (please check all that apply)




