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P U B L I C  P A R T I C I P A T I O N  P R O C E S S  & P L A N N I N G

4J Vision 20/20 
Strategic Plan

Long-Range 
Facilities Plan

Bond Measure 
Planning

School Design 
Vision & Values

Elementary 
Educational 
Specifications

The 4J Vision 20/20 Strategic Plan is a roadmap for the improvement 
of our schools and the future success of every student, developed 
through a collaborative community process. The plan was designed to 
reflect what the community wants our school system to look like and 
where the district’s limited resources should be targeted to best 
support student success. The process included:

:: 2,000+ responses to community survey
:: Meetings with stakeholder groups, e.g. Student Advisory 

Committee, Cultural & Educational Alliance  
:: 56-member Stakeholder Commitee made up of teachers, classified 

staff, administrators, parents from all regions, all school levels, 
varied programs, and varied student needs, state and local 
organizations, business leaders, and other community members

:: Community feedback meetings throughout the process

The Long-Range Facilities Plan provides a strategic framework for the 
management of Eugene School District facilities over time, to 
continually support the ongoing success of district students, staff, and 
community. This plan was drawn up through the collaboration and 
involvement of many people including: 

:: 100+ community forum participants  
:: 700+ online survey participants 
:: 4J Leadership Team
:: Eugene School Board

Voters overwhelmingly approved the bond measure in November 
2018 with a 67% yes vote to repair schools, improve security, update 
technology and learning materials, support career technical education, 
address overcrowding and replace three aging school buildings. Every 
school will benefit. The 18-month+ community engagement process 
to develop the bond plan included: 

:: Numerous public school board meetings
:: 8 community forums
:: Multiple online surveys
:: 800 telephone survey participants

To help shape the future design of 4J’s new schools, community 
members were invited to engage in a series of workshops in Spring 
2019. These workshops focused on developing design guidance in 
key design areas such as: Safety & Security, Teaching & Learning, 
Equity & Accessibility, Health & Wellness, and Sustainability & 
Resilience.  The process included: 

:: 6 community workshops 
:: 2 online surveys 

Facility User 
Experience 
Study

The Elementary School Educational Specifications, or “ed spec,” is a 
living document used by facility planners, architects and engineers to 
plan and design new schools based on the Eugene community and 
Eugene School District 4J’s vision and goals. The elementary ed spec 
was updated from the previous version with input from: 

:: 1,200 participant Facility User Experience Study
:: School design professionals 
:: 4J Leadership Team 

1,200 participants submitted post-occupancy feedback surveys of the 
last eight schools constructed to determine the strengths and 
weaknesses of their design. Feedback was provided by staff, students, 
parents, volunteers, building renters, and other community members 
who are familiar with one or more of these newer school buildings. 
This process also included focus groups, interviews and site 
observations. 

Thanks for your participation to help make our schools the best they can be!

TIMELINE

MARCH 14 - APRIL 3, 2016
COMMUNITY SURVEY

(IN ENGLISH & SPANISH)

JANUARY 2017
APPROVED BY 

SCHOOL BOARD

FEB. - MARCH 2018
5 COMMUNITY FORUMS

MARCH 8, 2018
SPANISH COMMUNITY FORUM

MAY 30, 2018
 COMMUNITY FORUM

AUGUST 1, 2018
 COMMUNITY FORUM

JUNE  - AUGUST 2019
EDISON DESIGN
DIRECTION

APRIL 4, 2019
SECOND STAGE

WORKSHOP

JANUARY 7, 2019
ONLINE SURVEY

JUNE 19, 2019
VISION & VALUES PRESENTED

TO SCHOOL BOARD

AUGUST 2019
ED SPEC UPDATE - DRAFT

APRIL 21 - NOV. 14, 2016
6 COMMUNITY UPDATE &

FEEDBACK MEETINGS
(IN ENGLISH & SPANISH)

MARCH 30 & 31, 2016
2 COMMUNITY INPUT FORUMS 
(IN ENGLISH & SPANISH)

NOVEMBER 16, 2016
STRATEGIC PLAN FRAMEWORK
PRESENTATION

FEB. 26 - MAR 12, 2018
ONLINE SURVEY

MAY 23 - JUNE 5, 2018
ONLINE SURVEY

JUNE 2018
PHONE SURVEY

AUGUST 1 - 8, 2018
ONLINE SURVEY

APRIL 16, 2019
THIRD STAGE
WORKSHOP

MARCH 2018
PHONE SURVEY

JULY 13 - DEC. 7, 2017
4 STEERING COMMITTEE

MEETINGS
NOVEMBER 1, 2017
SCHOOL BOARD
MEETING UPDATE

JANUARY 3, 2018
SCHOOL BOARD
MEETING UPDATE

NOVEMBER 13, 2017
SCHOOL BOARD
WORKSHOP

APRIL 2019
SITE OBSERVATIONS & STAFF
INTERVIEWS AT 8 SCHOOLS

MARCH 2019
4 FIRST STAGE
WORKSHOPS

Participation Process and Planning: So far
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The 4J Vision 20/20 Strategic Plan is a roadmap for the improvement 
of our schools and the future success of every student, developed 
through a collaborative community process. The plan was designed to 
reflect what the community wants our school system to look like and 
where the district’s limited resources should be targeted to best 
support student success. The process included:

:: 2,000+ responses to community survey
:: Meetings with stakeholder groups, e.g. Student Advisory 

Committee, Cultural & Educational Alliance  
:: 56-member Stakeholder Commitee made up of teachers, classified 

staff, administrators, parents from all regions, all school levels, 
varied programs, and varied student needs, state and local 
organizations, business leaders, and other community members

:: Community feedback meetings throughout the process

The Long-Range Facilities Plan provides a strategic framework for the 
management of Eugene School District facilities over time, to 
continually support the ongoing success of district students, staff, and 
community. This plan was drawn up through the collaboration and 
involvement of many people including: 

:: 100+ community forum participants  
:: 700+ online survey participants 
:: 4J Leadership Team
:: Eugene School Board

Voters overwhelmingly approved the bond measure in November 
2018 with a 67% yes vote to repair schools, improve security, update 
technology and learning materials, support career technical education, 
address overcrowding and replace three aging school buildings. Every 
school will benefit. The 18-month+ community engagement process 
to develop the bond plan included: 

:: Numerous public school board meetings
:: 8 community forums
:: Multiple online surveys
:: 800 telephone survey participants

To help shape the future design of 4J’s new schools, community 
members were invited to engage in a series of workshops in Spring 
2019. These workshops focused on developing design guidance in 
key design areas such as: Safety & Security, Teaching & Learning, 
Equity & Accessibility, Health & Wellness, and Sustainability & 
Resilience.  The process included: 

:: 6 community workshops 
:: 2 online surveys 

Facility User 
Experience 
Study

The Elementary School Educational Specifications, or “ed spec,” is a 
living document used by facility planners, architects and engineers to 
plan and design new schools based on the Eugene community and 
Eugene School District 4J’s vision and goals. The elementary ed spec 
was updated from the previous version with input from: 

:: 1,200 participant Facility User Experience Study
:: School design professionals 
:: 4J Leadership Team 

1,200 participants submitted post-occupancy feedback surveys of the 
last eight schools constructed to determine the strengths and 
weaknesses of their design. Feedback was provided by staff, students, 
parents, volunteers, building renters, and other community members 
who are familiar with one or more of these newer school buildings. 
This process also included focus groups, interviews and site 
observations. 

Thanks for your participation to help make our schools the best they can be!

TIMELINE

MARCH 14 - APRIL 3, 2016
COMMUNITY SURVEY

(IN ENGLISH & SPANISH)

JANUARY 2017
APPROVED BY 

SCHOOL BOARD

FEB. - MARCH 2018
5 COMMUNITY FORUMS

MARCH 8, 2018
SPANISH COMMUNITY FORUM

MAY 30, 2018
 COMMUNITY FORUM

AUGUST 1, 2018
 COMMUNITY FORUM

JUNE  - AUGUST 2019
EDISON DESIGN
DIRECTION

APRIL 4, 2019
SECOND STAGE

WORKSHOP

JANUARY 7, 2019
ONLINE SURVEY

JUNE 19, 2019
VISION & VALUES PRESENTED

TO SCHOOL BOARD

AUGUST 2019
ED SPEC UPDATE - DRAFT

APRIL 21 - NOV. 14, 2016
6 COMMUNITY UPDATE &

FEEDBACK MEETINGS
(IN ENGLISH & SPANISH)

MARCH 30 & 31, 2016
2 COMMUNITY INPUT FORUMS 
(IN ENGLISH & SPANISH)

NOVEMBER 16, 2016
STRATEGIC PLAN FRAMEWORK
PRESENTATION

FEB. 26 - MAR 12, 2018
ONLINE SURVEY

MAY 23 - JUNE 5, 2018
ONLINE SURVEY

JUNE 2018
PHONE SURVEY

AUGUST 1 - 8, 2018
ONLINE SURVEY

APRIL 16, 2019
THIRD STAGE
WORKSHOP

MARCH 2018
PHONE SURVEY

JULY 13 - DEC. 7, 2017
4 STEERING COMMITTEE

MEETINGS
NOVEMBER 1, 2017
SCHOOL BOARD
MEETING UPDATE

JANUARY 3, 2018
SCHOOL BOARD
MEETING UPDATE

NOVEMBER 13, 2017
SCHOOL BOARD
WORKSHOP

APRIL 2019
SITE OBSERVATIONS & STAFF
INTERVIEWS AT 8 SCHOOLS

MARCH 2019
4 FIRST STAGE
WORKSHOPS
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“Walked our 
kids to school 
every day”

“The mosaic 
project that 
a parent 
did with 
students 
outside the 
entrance”

“Where it is 
located: a true 
neighborhood 
school”

“Many great 
and key 
conversations 
in front of the 
school”

“The trees 
are magical 
in the fall”

“I love to see 
families gather after 
school in the back”

“The front of 
Edison is a great 
gathering spot”

“Working in the 
garden with kids”

“Kids have 
practiced 
here for 
many years”

“Fall 
Festival 
and apple 
pressing”

“Kids and neighbors 
play basketball all 
the time”

“We use the playground 
all year round”

“Both my 
kids learned 
to ride a bike 
here”

“Mural!” 

“Being greeted 
by Principal 
Tom with his 
guitar on the 
front stoop”

What is your fondest 
memory of campus? E U G E N E  S C H O O L  D I S T R I C T  4 J  |   C O M M U N I T Y  M E E T I N G  S U M M A R Y
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02 :  C A M P U S  C O N S I D E R A T I O N S
H O W  D O E S  T H E  C O M M U N I T Y  U S E  T H E  C A M P U S ?

“After school 
and before 
school care”

“Trees on east 
side provide 
morning shade”

“Team practices”

“Community use 
of fi eld”

“Visual connection 
to student activity!”

“Campus invites 
walk / ride to 
school”

“Playground is well-
used all year”

“My grandkids love 
the playground”

“Community uses 
the playground”

“After-hours access 
to equipment”

“Parents and 
students like 
the garden”

“Protect 
shade trees 
for the 
playground”

“Students and 
staff love the 
trees!”

“Retain the 
street trees”

How does the community 
use the campus? 

The trees are 
magical in the 
fall

Visual connection 
to student activity

Community use 
of field &  team 
practices

Many great 
conversations in 
front of the school

Working in 
the garden 
with kids
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Welcoming 
front door

Addressing 
neighborhood 
context

Scale of building

Accessibility
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Open space 
maximized 
for play 

Locate building 
close to 22nd

Efficient building 
footprint
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Open space 
maximized 
for play 

Integrate covered 
play with building
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The successful school will embody 4J Community’s values and vision and 
represent the unique aspects of Edison Elementary School.

Provide Great Learning Environments
• Cooperation, integrity, inclusion, and 

respect
• Honor existing green spaces

Be Welcoming and Safe
• Physical and cultural center of the 

neighborhood
• Invite community into the building; respond 

to context

Contribute to an Equitable and Inclusive 
Community
• Address variety of students attending the school
• Address socio-emotional health and program 

spaces to support student hygiene

Embody Programmatic, Ecological, and Economic 
Sustainability
• Reflect the new Ed Spec with a design that can 

meet changing needs throughout time
• Respect natural resources and provide learning 

opportunities for Edison students
• Meet the schedule and budget goals provided by 

the Bond program
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N

Spring / Summer

Fall / Winter

Spring / Summer

Fall / Winter

WINTER SUN 

SPRING / FALL

SUMMER SUN

Existing Building

Environmental 
Site Analysis

Cool wind

Warm wind

Summer solstice 
sun path

Spring & Fall sun 
path

Winter solstice 
sun path
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Existing Footprint vs New footprint
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Preliminary Site Plan

1

EDISON ELEMENTARY SCHOOL

Community Meetings

13 & 16 December 2019
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PRECEDENTS

Terraced Gardens

Terraced 
Stormwater: 
Conveyance + 
Planters

Stormwater 
Planters + Seating
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PRECEDENTS

Planter-Defined 
Spaces

Integrated 
Stormwater + Play

Pre-K Courtyards
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PRECEDENTS

Planter-Defined 
Spaces

Integrated 
Stormwater + Play

Pre-K Courtyards
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PRECEDENTS

Planter-Defined 
Spaces

Integrated 
Stormwater + Play

Pre-K Courtyards
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PRECEDENTS
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PRECEDENTS

PRECEDENTS
Arch-ways

Outdoor learning areas

Nature Play
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PRECEDENTS
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PRECEDENTS

PRECEDENTS
Planter-defined 
spaces

Integrated 
stormwater + play

Pre-K courtyards

PLAY FIELD

HARD PLAY

SOFT PLAY

PRE-K PLAY

COVERED 
PLAY

ENTRY PLAZA

G
AR

D
EN

PROPOSED 
BUILDING 
FOOTPRINT
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Ground Floor Plan
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Second Floor Plan
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Interior Learning Environments
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POTENTIAL DESIGN STYLE: WHAT WE HEARD

Northwest 
Style

Traditional
Style

Contemporary 
Style

62% Like

52% Like

21% Like

NORTHWEST STYLE: Design building with Northwest character: a 
regional, rather than purely historic approach to building character.

NEW EDISON: POTENTIAL APPROACHES
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Thank You!
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