
2014-15 Educator Effectiveness Administrator Calendar
(attached)

 
 

Job Embedded Professional Learning Resource
(attached)

1) Research on How Teachers Learn Best

2) Features of  Job-Embedded 
     Professional Learning

3) Professional Learning in Teacher 
    Evaluation

4) Essential Conditions for Professional 
    Learning in Evaluation

Available in the Administrator Toolkit--
http://www.4j.lane.edu/hr/teachereffectiveness/

1)  2014/15 Suggested Administrator Calendar

2)  Informal Observation Templates-TalentEd will house
     a basic informal observation form that encompasses 
     objectives/aligned activities/assessment and student 
     engagement.  Five available writeable templates: Evid-
     Imp-Claim, Stated-Lived-Worthy, Equity/Inclusion, etc

3)  Aligned Goal Setting Templates-supports alignment of
     district, school and individual goal setting

4)  Protocols-Peer Observation, Collaboration, Examining
     Student Work, PLCs, Text Processing in addition to 
    Alignment Templates

Tools & Ideas
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Calendar 
July/Aug Admin Preparation & Planning

1)  Analyze school data

2)  Pre-plan alignment of  board goals/SIP/Team/
     Individual (e.g. Essential Skill).  Does data inform
     building/team goals?

3)  Administrators draft their own SLGO/PP goals/
     action plans

4)  Build observation & aligned PD schedules
 
5)  Principals prepare data systems and protocols for
     Site, Leadership and Staff  sessions for the year

The Heart of  Teaching Featurette
Please share with staff!

In the Safari Browser only----

14 min Short Version:  http://staff.4j.lane.edu/~katsuda/
CCJune2_Heart_of_Teaching

45 min version:  http://staff.4j.lane.edu/~katsuda/The_
Heart_of_Teaching_May2014.mp4

“I believe that the community - in the fullest sense: a place and all its creatures
-is the smallest unit of  health and that to speak of  the health of  an isolated 

individual is a contradiction in terms.”   -Wendell Berry

ODE & 4j Updates
1) ODE-The Oregon Matrix for Summative Evaluation   
   (see attached)

2) ODE-Student Learning and Growth (SLG) Goal 
    Setting for licensed certified staff  & administrators 
   (see attached) 

3) 4j-Administrator Evaluation--evaluation content and 
    procedures are in process.  Please connect with 
    your respective director for your evaluation details for 
    2014/15.

5 mins--Theme for the year—Coherency--Efficient, 
Effective and Aligned (visuals of inquiry cycles—
CCSS/Prof Based/Ed Effectiveness)
5 mins--Survey results first
5 mins—Smarter Balanced/ODE updates
10 mins-One page calendar
10 mins-Administrator rubric
20 mins-Sample goal writing time-tied to CCSS and 
proficiency (Common Sense—writing across the 
curriculum)
20 mins--top 4 topics—move toward your chosen 
topic and list specific needs and requests

Individual meeting schedule—schedule a check in 
for 

Collaboration/PLCs

Aug-Admin Prep Sept-2 Staff Mtgs Oct-1 Staff Mtg Nov/Dec Jan Feb-1 Staff Mtg March/April May June-1 Staff Mtg

2014-15 Educator Effectiveness and Growth Administrator Calendar
Guiding steps within the Effectiveness and Growth model focused on students, responsive instruction, 

collaborative inquiry, building transparent processes/practices, and culturally inclusive practice

1) Co-Design building-wide 
collaborative inquiry/peer 
observation schedule, share 
with staff, and begin meetings 
ASAP.   (protocols available)

“Set Up” Staff Mtgs:
1)  Staff draft SLGO and 
PP goals and action plans-
-aligned with District/
SIPs/Student Strengths/
Needs

2)  Examine Rubrics

Staff Mtg:  
Staff share---
1)  established data 
informed SMART goals

2)  about initial peer 
observations and 
collaboration meetings

Administrators begin 
SMART goal appoint-
ments with teachers, 
verify that teachers com-
pleted self-reflection in 
TalentEd when you meet

Mid-year check in meeting-
-Teachers should come with 
on-going data regarding 
their SMART Goals.  

Staff Meeting:  
All staff student work/
data examination and 
reflection on 
SMART goal progress, 
adjust instructional 
strategies

Last Staff Meeting 
(30 mins):  
Examine student data, 
consolidated survey 
results, qualitative staff 
comments about 
collaboration and/or 
peer observation
sessions.  

Reflect & Celebrate!  

In Final Collaboration 
Session:  Staff reflect 
on/improve next years’ 
peer observations and/
or collaborative inquiry 
meetings.Continue Informal & Formal Observations

                                                      (1st Informal Obs              1st Formal Obs       (2nd Informal Obs                                                    (3rd Informal Ob         (Summative
                                                        due Oct 30)                       due Nov 30)  due Jan 30)                                                        due March 31)            due May 31)

Begin/Continue with peer observation processes /collaborative inquiry meetings.  Administrators can
support staff by participating and gathering notes to archive their hard work and success.

AdministratorToolkit:  Protocols available for 
Peer Observation, Collaboration, Examining 

Student Work, PLCs, Text Processing in 
addition to Alignment Templates 

& SMART Goal Writing Tools

Aug-Site Council 
Preparation & Planning
1)  Site Councils examine 
data, administer needs 
assessments (LEAD/Indistar)

2)  Draft/Revise and Align SIP 
to board goals

June to Aug--Principal 
Preparation  & Planning
1)  Administrators analyze 
school data (LEAD/Indistar)

2) Pre-plan alignment of 
board goals/SIP/Team/
Individual  (e.g. Essential 
Skill). Do data trends support 
an over-arching building/team 
goals?

3)  Principals draft their own 
SLGO/PP goals/action plans

4)  Build observation & 
aligned PD schedules
 
5)  Principals prepare data 
systems and protocols for Site, 
Leadership and Staff sessions 
for the year

Oct through April--Staff Inquiry Based Learning /Action
1)  Monthly Staff (data team meetings), Leadership and Site Council Meetings:  
examine student work/data, explore best practice/learn (incl culturally responsive 
practices), examine and adjust practice 

2)  Administrator PLCs in Administrator Meetings-focused on common SIP goals 
(incl culturally responsive practices), evidence toward instructional growth, dilemmas

May-June--Reflect/Plan
1)  Administer end-of-year consolidated 
surveys (Staff, Parents, students), gather 
feedback.  

2) Staff, Site and Leadership teams
examine end-of year feedback and 
updated SIP data

3)  Update SIP for following year

Sept-School Preparation
 & Planning
1)  Communicate SIP 
to all stakeholders

2)  Staff administer 
consolidated surveys,
assessments and “study 
their students” (strengths 
and needs)

 Complete Summative Evaluations
  
 Admin & Teachers bring on-going
 evidence/data related SMART Goals.  


