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“I Grow When You Grow”
August 19, 2013

Authenticity is the alignment of head, mouth, heart, and feet--thinking, saying, feeling, and doing
the same thing--consistently. This builds trust, and followers love leaders they can trust.
-Lance Secretan

Calendar & Reminders Tools & Ideas
. . Suggested Administrator Calendars-(also attached)
Aug 26, 2_7’ 28, 29, starting at 9.§Oam——Op tional Zhr Stresses a action plan that supports completing Teacher
PD sessions for teachers & admin for TalentED &

. ) Effectiveness and Growth tasks as well as more public
Teacher Effectiveness & Growth System (Cert/Admin
register at http://www-old.4j.lane.edu/workshops),
Loc: Chavez

practice with whole staff and teams.
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Month of Sept-Suggested for Principals-Building Staff D == sl
Meetings: Alignment of goals (from district to individual), ==
. . . Contimue Informal & Formal Observations
SMART goal work sessions, Collaboration/PLC sessions to R e T e
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Sept 31-SMART goals due o =
Sept Suggested Staff Mtg: Teachers can share established
data informed SMART goals with each other, share about D
. . . Alignment Templats, Text Based
peer observations and collaboration meetings. el AT G T e

Month of Oct-Protected principal time to complete
beginning of the year meetings with teachers.
Oct 30-First Informal Observation due

Collaboration & PLCs

Components of a Professional Learning Community
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District teachers modeling learning practices that could be duplicated
at home with their students.




