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Calendar Tools & Ideas

Aug Admin Preparation & Planning

Aug 22-District target date for uploading of staff
cycles (documents and processes) into
TalentEd

Aug 19, 21, 22-New Admin RBT PD, 8-1pm,
Springfield District Office (Board Rm)

Aug 25-All Admin RBT “Evaluation for Impact” PD,
8:30-3:30pm, Auditorium

Aug 28-District Led PD for all staff, SEHS
(see emails for details)

Sept 30-All licensed staff complete self assessment

Oct 31-Licensed staff complete Goals

by Nov 15-Conduct first informal observation

1) Available in the Administrator Toolkit--

a) 2014/15 Suggested Administrator Calendar
b) Informal Observation Templates

c) Aligned Goal Setting Templates

d) Protocolsfor Inquiry/PLC work

e) supportive literature

2) Interested in using the ILEAD Tool in your school?

The Leadership for Equity Assessment and Development Tool
(tm) is a research-based rubric focused developing the critical 10
high leverage equitable practices and is intended for use by K—12
school leadership teams invested in social justice & equity. For
more info and support, contact Tasha at katsuda@4j.lane.edu.

ODE & 4j Updates

1) Letter from Rob Saxton-on Smarter Balance,
Evaluations and Accountability (attached)

2) ODE-Student Learning and Growth (SLG)
Goal Setting for licensed certified staff &
administrators (see 2 docs attached)

3) 4)-Administrator Evaluation Overview
(attached)

Equality doesn’t mean Justice

Justice
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Clint Smith:

The danger of silence

TED@NYC - 4: imed Jul 2014
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An seed planting option for you and your staff
about the power of standing up and speaking up on
issues of equity and social justice.

http:/ | wwmw.ted.com/ talks/ clint_smith_the_danger_of
silenceZutm_source=newsletter_weekly_2014-08-16utm_
campaign=newsletter_weekly>utm_medinm=emaild>utn._
content="talk_of _the_week_button




