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Data Collection Elements/Definitions and Possible Questions

Five Key Dimensions for Student Achievement
Purpose:  To help you understand the indicators for each of the Five Key Dimensions.

Directions:  The elements and definitions will help you review, collect, and analyze important data.  The questions will help you form the basis for your data collection and analysis.  Record the data on the Data Collection Worksheets provided.  Not all of these questions will apply to every school.  Respond to the questions that are essential and pertinent for you to conduct an in-depth Comprehensive Needs Assessment and a school profile, if appropriate.  Add questions as needed to this list.

Student Achievement

	Elements
	Definitions
	Possible Questions to Consider

	Oregon State and Other Local Assessment Tests
	State and local tests; levels of proficiency attained; progress on desired outcomes; results of performance assessments or students; portfolios; examples of student work; classroom assessments; grades
	· What are our trends over time (3-5 years) in reading, math, writing, science, other core subjects on state tests?

· Do we have any strands that are consistently weak or strong over time?

· What local assessments are given?

· How is local assessment data used?

· What other performance assessments are given?

	Adequate Yearly Progress Results
	The percentage of students meeting the AYP Targets; subgroup data
	· What are our trends over time (3-5 years) in AYP Reports?

· Are subgroups meeting AYP Targets?

	Academic Performance of All Groups 
	The extent of monitoring subgroup performance; monitoring other groups not necessarily listed on the state subgroup categories (Talented and Gifted, migrant, homeless); monitoring comparison data from the subgroups/groups to the school as a whole; monitoring graduation and/or dropout rates; retention rates
	· How are all subgroups (as identified on the AYP Report) performing?

· How are we monitoring Talented and Gifted students’ achievement?

· How are we monitoring migrant students’ achievement?

· How are we monitoring homeless students’ achievement?

· Are there trends or changes to be noted?

· How have the group(s) performed when compared to the school as a whole?

· If high school, are students graduating at an appropriate rate?

· How are retention rates being monitored, if appropriate?



	Grades and Grading Policies
	The extent and procedures for monitoring student progress and grades
	· What are our strategies to monitor student progress?

· What was our overall percentage of A-F for last grading period?

· What was our percentage of A-F for last grading period by subject?

· What percentage of students received more than one F or Unsatisfactory?

· What is the percentage of grades by class level?

	Comparative Data with Other Schools and/or District Data
	Performance of students against all other meaningful categories of students in the school and/or the district; comparison of performances of students in various ethnic or programmatic subgroups
	· How has the school done when compared to schools of similar SES?

· How has the school done when compared to other schools in the district?


School Context and Organization

	Articulated and Agreed Upon Mission and Vision
	Statement of underlying philosophy of the school
	· Do we have a mission/vision statement that is current and agreed upon?

· Is it an accurate reflection of our school beliefs/philosophy?



	School Climate and Behavior
	Staff and student attitudes toward school analyzed and reported by content and other areas; number or percentage of discipline referrals or incidents; the number or percentage of suspensions and expulsions; the frequency of at-risk behavior; clearly defined and articulated student management and discipline policy
	· How does the staff feel about key issues at the school?

· How do students feel about key issues at the school?

· When was the last survey for staff and/or students completed?

· How many referrals/suspensions/expulsions have been written first semester?

· Are disciplinary actions increasing, decreasing, stable?

· What are the reasons for disciplinary actions?



	Enrollment
	Number of students in the school; students in special programs; class size information; the number of students representing various ethnic groups;
	· Is our enrollment increasing, decreasing or staying stable?

· What are our current ethnicity percentages?

· Has our ethnicity changed during the last 3-5 years?

· What impact does ethnicity or changing ethnicity have on our school?

· What impact do our enrollment numbers have on our facility?

· What impact do our enrollment numbers have on staffing and programs?

	Attendance and Tardies
	The number or percentage of students attending class; the number or percentage of students tardy for class
	· What is our average daily attendance rate?

· Has our rate increased or decreased over time?

· How many students missed 10+ days first semester?

· What is our average tardy rate?

· What time of day/week/moth do the most tardies occur?

· Are we addressing chronic tardiness effectively?

	Mobility and Stability
	The mobility rate is the percentage of children who move in and out of a school during a year.  The stability rate refers to the percentage of students who remain in the same building for the entire year.
	· What percentage of our students move in and out during the school year?

· Do these students move within our school district or not?

· What is causing mobility and/or stability?

· Are we instructing highly mobile students effectively?



	On-going and Annual Evaluation of the School Improvement Plan
	Process and procedure to review, evaluate and change the School Improvement Plan on an annual basis; involvement of the district or other support
	· What is the process used to annually review and evaluate the School Improvement Plan?

· How are staff involved in the review?

· Is the district or other external technical assistance included in the review?

· Are changes made to reflect the review?


Curriculum and Instruction

	Staff Demographics
	Data on staff stability; data on staff degrees/preparation; data on licensure
	· What background and preparation does the staff have?

· What is the stability and/or mobility of the staff?

· Are there concerns about staff stability?

	Instructional Program and Schedule
	Curriculum alignment (vertical/horizontal) and correlation to state standards; assessment of the school by staff regarding the attributes of effective instructional strategies; daily, weekly schedules, calendars, before and after school programs, teaming and grouping strategies; meeting the needs of diverse learners
	· Do we have curriculum aligned in all subject areas (vertical and horizontal)?

· Is the curriculum and instruction correlated with state standards?

· Is the correlation effective?

· Do we have effective and research-based strategies in all curriculum areas?

· Does our schedule meet the needs of students?

· Is staff using a variety of instructional strategies to meet the needs of diverse learners?

	Availability of Instructional Materials
	Amount and quality of instructional materials; the extent to which available materials are consistent with state and district content standards.
	· Do we have sufficient instructional materials?

· Has an inventory or other review of materials been occurring regularly?

· What materials are we lacking?



	Technology Instruction
	The availability or access to computers, educational hardware and software; ability to link with other schools, districts and/or information sources; the extent to which teachers use technology as a means to increase student achievement and enhance instruction; appropriate adaptive devices and software tools to serve the needs of students with disabilities
	· Where is our existing technology located?

· How is it allocated?

· How technology being used to enhance instruction?

· What are our technology needs?

	Use of Paraprofessionals and Special Programs Staff
	Paraprofessional and special program schedules; paraprofessional supervision schedules; evaluation of effective use of paraprofessionals and special program staff
	· How are we using paraprofessionals?

· How are we using special program staff?

· How effective is the use of paraprofessionals and special program staff to meeting the needs of the school?


Professional Development

	Highly Qualified Staff
	Results of analysis of staff who are Highly Qualified, including paraprofessionals; recruiting efforts to maintain Highly Qualified staff
	· Are all staff in core subjects Highly Qualified?

· Are all paraprofessionals Highly Qualified?

· How is the school recruiting new staff who are Highly Qualified?

· How is the school retaining Highly Qualified teachers?

	Teachers , Administration, and Paraprofessionals Professional Development 
	Current needs assessment data; schedules and calendars for professional development; schedule for on-going sustained professional development; inclusion of all teachers, administration, and paraprofessionals; procedures to analyze implementation of professional development
	· Does the school have a professional development plan?

· How does professional development occur in an on-going and sustained manner?

· How is the professional development based on a current needs assessment?

· How has staff supported existing professional development and materials?

· Do we have regularly scheduled time for professional development for both teachers and paraprofessionals?

· How does the school know that strategies learned in professional development are being implemented?

	New Staff Support
	The extent to which new staff are receiving support; schedule/calendar for new teacher mentoring program
	· What is the program to help new staff (teachers and paraprofessionals)?

· Is there a new teacher mentoring program?

· Does the professional development support new staff to use curriculum and programs that are currently in place?

	Staff Specialists and Other Support Personnel Professional Development
	The extent to which staff specialists and other support personnel are receiving professional development; schedule and calendars for professional development; district professional development support for specialists
	· Do others receive the appropriate and necessary professional development to meet their needs?

· How are all staff included in the needs assessment?

· Is the district providing professional development and is it meeting their needs?



	District Professional Development Opportunities and Coordination
	District schedule and calendar for professional development; assessment by the district to determine school and district correlation of needs
	· Does the district offer professional development opportunities that match the school’s needs?

· Does our school have consistent time for whole school staff development offered by the district?




Family and Community Involvement

	Parent Involvement and Support at Home for Students
	Parent participation in home learning activities; information provided to families on how to assist students with schoolwork; assistance provided to families in helping students set academic goals; trainings and workshops designed to help all families establish home environments to support children as students; information, assistance, and resources provided to all families who want it; evidence that all cultures are respected and represented in parent training activities
	· Do we have a schoolwide homework policy/philosophy?

· How well are students completing and returning homework?

· Are we supplying parents with training/support to help them with their child’s academic success?

· How have our evening programs supported academic success?

· What do we offer in terms of parent classes/training?

· Are all cultures being respected and represented in parent activities?

· What help, that the school supports or is aware of, are parents providing for homework support?



	Parent Participation in Governance and Decision-making
	Amount and frequency of opportunity for involvement in decision-making; parent attitudes on key issues
	· How are parents involved in decision making at the school?

· When was the last parent survey given and data used?

· How are parents involved in reviewing and/or evaluating programs at the school?

· How many parents participate in the Site Council or other leadership groups?

· Do parents feel they have input regarding school issues?



	Parent Communication from School and Teachers
	Amount and frequency of information disseminated to parents about school programs and children’s progress; quality of information disseminated; information in the language spoken by parents; frequency of parent/teacher interactions; professional development for staff on effective communication with families; parent-teacher conferences; effective school-parent compact
	· How do parents access, regardless of language written or spoken, information about our school and their child?

· Are we checking to see that parents are receiving important communication?

· What is the participation percentage for conferences or other school-to-parent communication?

· How effective is our conference format?

· Are we evaluating our parent communication?

· Do we have a procedure in place to contact “no-shows” at conference?

· When was the last parent compact developed?

· How were parents involved in developing the parent compact?


	Parent and Community Volunteer Opportunities
	Recruiting and organizing parent help and support through the use of volunteers at school; family room or resource area for parents; reduction of barriers to participation of volunteers by providing transportation, childcare, flexible schedules, and addresses the needs of English language learners
	· Do we have sufficient parent/community volunteers?

· How are parents/community working as volunteers?

· Do we have someone coordinating volunteer options?

· How are we making volunteering accessible to parents?

· Do we communicate with parents/community about volunteer options?

· Do we have a district process for screening and training volunteers?

	Community Collaboration and Partnerships
	Evidence of school and business partnerships; community programs that support the school; coordination and integration of resources and services
	· What community partnerships assist in the school?

· How do these partnerships support student achievement?

· How effective are these partnerships?

· How well do we communicate with the community?


Data Collection Worksheets
Five Key Dimensions for Student Achievement
(The Data Collection Worksheets are to be turned in at the end of the Written Plan)

Purpose:  To gather as much data that is available and needed to create a Comprehensive Needs Assessment.

Directions:  This Worksheet sections may be assigned to teams or to individuals who have the most knowledge about specific data.  Review the elements, definitions, and questions.  Include as much relevant data and/or trends, for instance, as you can.  It is very helpful to include where the data is from and the date of the data.  This will help if the team needs to find the material again or there is a question about the data.  The “Additional Data” column is for a time when the team meets and others have ideas that have not been included.  A team or someone is assigned then to get data and include it.  Having a person’s name here will remind the team who (and possibly when) will bring the data. 

[This may be turned in handwritten.  Create larger boxes to write in before printing, if necessary.]

Student Achievement
	Elements
	Data Collected

(Include the data and source of data)
	Additional Data (Needed or collected at a later time; identify who is responsible)

	Oregon State and Other Local Assessment Tests


	
	

	Adequate Yearly Progress Results


	
	

	Grades and Grading Policies


	
	

	Academic Performance of All Groups 


	
	

	Comparative Data with Other Schools and/or District Data


	
	


School Context and Organization
	Elements
	Data Collected

(Include the data and source of data)
	Additional Data (Needed or collected at a later time; identify who is responsible)

	Articulated and Agreed Upon Mission and Vision


	
	

	School Climate and Behavior


	
	

	Enrollment


	
	

	Attendance and Tardies


	
	

	Mobility and Stability


	
	

	On-going and Annual Evaluation of the School Improvement Plan


	
	


Curriculum and Instruction
	Elements
	Data Collected

(Include the data and source of data)
	Additional Data (Needed or collected at a later time; identify who is responsible)

	Staff Demographics


	
	

	Instructional Program and Schedule


	
	

	Availability of Instructional Materials


	
	

	Technology Instruction


	
	

	Use of Paraprofessionals and Special Programs Staff


	
	


Professional Development
	Elements
	Data Collected

(Include the data and source of data)
	Additional Data (Needed or collected at a later time; identify who is responsible)

	Highly Qualified Staff


	
	

	Teachers , Administration, and Paraprofessionals Professional Development 


	
	

	New Staff Support


	
	

	Staff Specialists and Other Support Personnel Professional Development


	
	

	District Professional Development Opportunities and Coordination


	
	


Family and Community Involvement
	Elements
	Data Collected

(Include the data and source of data)
	Additional Data (Needed or collected at a later time; identify who is responsible)

	Parent Involvement and Support at Home for Students


	
	

	Parent Participation in Governance and Decision-making


	
	

	Parent Communication from School and Teachers


	
	

	Parent and Community Volunteer Opportunities


	
	

	Community Collaboration and Partnerships


	
	


Data Analysis Worksheets

Five Key Dimensions for Student Achievement
(The Data Analysis Worksheets are to be turned in at the end of the Written Plan)

Purpose:  To analyze the Data Collection Worksheets onto these Data Analysis Worksheets so that data is seen as an area of strength or an area needing improvement. 

Directions:  As a team, begin discussing the data from the Data Collection Worksheets, decide which column the data should be included:  Is it a perceived area of strength or a perceived area needing improvement?  It is a good idea to write statements if possible, especially in the Areas Needing Improvement, as they will become the statements for the Prioritization of Needs in the next step.  If there is no area of strength or need for that indicator, just write “none” so there is no question later.

This needs to be typed before submitting it with the Schoolwide Written Plan.

Student Achievement
	Elements
	Perceived Areas of Strength 
	Perceived Areas Needing Improvement

	Oregon State and Other Local Assessment Tests


	
	

	Adequate Yearly Progress Results


	
	

	Academic Performance of All Groups 


	
	

	Grades and Grading Policies


	
	

	Comparative Data with Other Schools and/or District Data


	
	


School Context and Organization
	Elements
	Perceived Areas of Strength 
	Perceived Areas Needing Improvement

	Articulated and Agreed Upon Mission and Vision


	
	

	School Climate and Behavior


	
	

	Enrollment


	
	

	Attendance and Tardies


	
	

	Mobility and Stability


	
	

	On-going and Annual Evaluation of the School Improvement Plan


	
	


Curriculum and Instruction
	Elements
	Perceived Areas of Strength 
	Perceived Areas Needing Improvement

	Staff Demographics


	
	

	Instructional Program and Schedule


	
	

	Availability of Instructional Materials


	
	

	Technology Instruction


	
	

	Use of Paraprofessionals and Special Programs Staff


	
	


Professional Development
	Elements
	Perceived Areas of Strength 
	Perceived Areas Needing Improvement

	Highly Qualified Staff


	
	

	Teachers , Administration, and Paraprofessionals Professional Development 


	
	

	New Staff Support


	
	

	Staff Specialists and Other Support Personnel Professional Development


	
	

	District Professional Development Opportunities and Coordination


	
	


Family and Community Involvement
	Elements
	Perceived Areas of Strength 
	Perceived Areas Needing Improvement

	Parent Involvement and Support at Home for Students


	
	

	Parent Participation in Governance and Decision-making


	
	

	Parent Communication from School and Teachers


	
	

	Parent and Community Volunteer Opportunities


	
	

	Community Collaboration and Partnerships


	
	


Prioritization of Areas Needing Improvement Worksheets

Five Key Dimensions for Student Achievement

EXAMPLES-----Blank Sheets Follow
Purpose:  To determine the Priority Areas Needing Improvement so decisions can be made to plan for changes needed at the school

Directions:  The following are Four Steps to help facilitate the Prioritization of Areas Needs Improvement.  You will need to duplicate the priority list for each section.  TURN ALL WORK (EACH STEP) IN ON THIS SECTION OF PRIORITY OF NEEDS.

Step 1:  The team should write clear statements using information from the Data Analysis Worksheets column “Perceived Area Needing Improvement”.  The statements should be written in a way that staff can rank from 5 (high priority) to 1 (low priority) each idea.  

	Ranking
	Curriculum and Instruction

	
	The library reading materials need to match student needs.

	
	The curriculum alignment for mathematics needs to be completed.

	
	Staff stability has been a concern and needs to be addressed.

	
	Students need to use technology more as part of instruction.


Step 2:  Each person should rank his or hers individually so staff has an opportunity to give input on the priority of items.  

5(high) to 1 (low)

	Ranking
	Curriculum and Instruction

	2
	The library reading materials need to match student needs.

	5
	The curriculum alignment for mathematics needs to be completed.

	3
	Staff stability has been a concern and needs to be addressed.

	4
	Students need to use technology more as part of instruction.


Step 3:  Calculate the ranking.  This is a simple ranking method, but is helpful in determining rankings of the staff.

	Ranking
	Curriculum and Instruction
	Calculating—Sample with 15 staff reporting

# of staff X rank number = Total Divided by number of “vote” on that line = Rank Number 

	1.6
	The library reading materials need to match student needs.
	9 x 2 = 18; 6 x 1 = 6 

Total 24 -/- by 15= 1.6

	4.86
	The curriculum alignment for mathematics needs to be completed.
	7 x 5 = 35; 5 x 4 = 20; 3 x 6 = 18

Total 73 -/- by 15 = 4.86 

	3.53
	Staff stability has been a concern and needs to be addressed.
	1 x 5= 5; 10 x 4 = 40; 4 x 2 =8 

Total 53 -/- by 15 = 3.53

	4
	Students need to use technology more as part of instruction.
	5 x 5 = 25; 5 x 4 = 20; 5 x 3 = 15

Total 60 -/- by 15 = 4


Step 4:  Reorder the rankings by Key Dimensions.  The list should be numerically ordered with the highest priority is at the top of the list and the lowest priority is at the bottom.

	Ranking
	Curriculum and Instruction

	4.86
	The curriculum alignment for mathematics needs to be completed.

	4
	Students need to use technology more as part of instruction.

	3.53
	Staff stability has been a concern and needs to be addressed.

	1.6
	The library reading materials need to match student needs.


Prioritization of Needs

Rank from 5 (high priority) to 1 (low priority).    Rank each key dimension separately.

[There will probably be many more lines needed for the various statements in each dimension.]

	Ranking
	Student Achievement

	
	

	
	

	
	

	
	


	Ranking
	School Context and Organization

	
	

	
	

	
	

	
	


	Ranking
	Curriculum and Instruction

	
	

	
	

	
	

	
	


	Ranking
	Professional Development

	
	

	
	

	
	

	
	


	Ranking
	Family and Community Involvement
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