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Collaboration Chronical

“I Grow When You Grow”
August 5, 2013

To understand the heart and mind of  a person, look not at what he has already 
achieved, but at what he aspires to.    -Khalil Gibran 

Aug 8, 8-3pm-Required Adminstrator PD-Teacher Effectiveness 

& Growth System, Loc: Chavez, Pres: N.Hungerford & HR team

    Topics:  1) SB 290, 2) SMART goals, 3) Rubrics, 4) Teacher    

    Growth and Effectiveness Process, 5) HR Webpage, 

    6) TalentEd, 7) Administrator Toolkit

Aug 26, 27, 28, 29, starting at 8:30am--Optional 2hr PD sessions 

    for teachers & admin for TalentED & Teacher Effectiveness 

    & Growth System (see Celia’s emailed invitation for details), 

    Loc: Madison MS

Aug 26, 3-4pm-Elemenary Principals Work Session

   (within the Elementary Principals’ meeting)

Aug TBD-Secondary Principals Work Session

   Agenda for both:

   1)  Set up a “Collaboration”/PLC calendar and schedule (Inquiry  

   Protocols available to support in Administrator Toolkit)

   2)  Pre-plan alignment of  district goals/SIP-Essential Skills/ 

   team/individual SMART goals and collaboration preceeded with

   “Data Crosswalk” activity

Sept 4, time TBA�$OO�'LVWULFW�%DFN�WR�6FKRRO�7UDLQLQJ��&HUWLÀHG�	���
    Admin), Loc:  SEHS (see Celia’s email invitation for details)

Month of  Sept-Suggested for Principals-Building Staff  Meetings: 

   Alignment of  goals (from district to individual), SMART goal work 

   sessions, Collaboration/PLC sessions to begin

Sept 31-SMART goals due

Celebrating Exemplary PracticeCollaboration & PLCs
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Fifth and Second graders strengthen relationships through 
collaboration on a Big and Little Buddy project.

Calendar & Reminders Tools & Ideas
The Necessity and Power of  Alignment-Aligning 

district and building goals to team/individual SMART 

goals builds coherency, support and sustainability.  

Check out the visual template created in support of  

alignment below.  This and other tools will be

available in the Administrator Toolkit. 

DISTRICT GOALS
STUDENT ACHIEVEMENT
Increase achievement for all students and close the achievement gap. 1. By 2015-16, the district will implement the Common Core State Standards, providing clear goals for student learning in English language arts and math 

and focusing instruction on the knowledge & essential skills that all students will demonstrate for college and career readiness and to achieve the Oregon diploma.

STAFF CAPACITY BUILDING
Build our staff capacity to perform at a high level.

STEWARDSHIP OF DISTRICT RESOURCES
Provide prudent stewardship of district resources to best support student success, educational equity and choice.

STAKEHOLDER ENGAGEMENT
Engage the community, staff, families, students, elected officials and other stakeholders in supporting our schools and improving educational outcomes for all 4J students.

(____________) SCHOOL’S IMPROVEMENT PLAN GOALS
  1)  ___________________________   2)  ___________________________    3)  ___________________________
  School Needs Data Summary: (Highest Need Students, Actions towards 21st Century Skills, Data Trends)
  PLC/Collaboration Plan:   -Collaboration Calendar/Schedule (attached)  &  Process and Content of Meetings (attached)        

 

SMART GOALS
  (______________) School’s/Department’s Over-Arching Focus: _________________     
  Professional Practice Goal:  (Aligned to building PLC/Collaboration Plan/4J’s Standards for Effective Teaching Domains)
  Student Learning Goal 1: (Guided by Building-wide Essential Skill)
  Student Learning Goal 2: (possible cohort within class)

Coherent Goal Setting & Growth Plan Template


