To understand the heart and mind of a person, look not at what he has already
achieved, but at what he aspires to.  -Khalil Gibran
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Calendar & Reminders

Aug 8, 8-3pm-Required Adminstrator PD-Teacher Effectiveness
& Growth System, Loc: Chavez, Pres: N.-Hungerford & HR team
Topics: 1) SB 290, 2) SMART goals, 3) Rubrics, 4) Teacher
Growth and Effectiveness Process, 5) HR Webpage,
6) TalentEd, 7) Administrator Toolkit
Aug 26, 27, 28, 29, starting at 8:30am--Optional Zhr PD sessions
for teachers & admin for TalentED & Teacher Effectiveness
& Growth System (see Celia’s emailed invitation for details),
Loc: Madison MS
Aug 26, 3-4pm-Elemenary Principals Work Session
(within the Elementary Principals’ meeting)
Aug TBD-Secondary Principals Work Session
Agenda for both:
1) Setup a “Collaboration”/PLC calendar and schedule (Inquity
Protocols available to support in Administrator Toolkit)
2) Pre-plan alignment of district goals/SIP-Essential Skills/
team/individual SMART goals and collaboration preceeded with
“Data Crosswalk” activity
Sept 4, time TBA-All District Back-to-School Training (Certified &
Admin), Loc: SEHS (see Celia’s email invitation for details)
Month of Sept-Suggested for Principals-Building Staff Meetings:
Alignment of goals (from district to individual), SMART goal work
sessions, Collaboration/PLC sessions to begin
Sept 31-SMART goals due

Tools & Ideas

The Necessity and Power of Alignment-Aligning
district and building goals to team/individual SMART

goals builds coherency, support and sustainability.
Check out the visual template created in support of
alignment below. This and other tools will be
available in the Administrator Toolkit.

Coherent Goal Setting & Growth Plan Template

) SCHOOL'S IMPROVEMENT PLAN GOALS

D 2) 3)
School Needs Data Summary: (Highest Need Students, Actions tawards 21st Century Skills, Data Trends)
PLC/Collab Plan: -C (attached) & Process and Content of Meetings (attached)

SMART GOALS

Collaboration & PLCs
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e Peer Coaching
Observer as Coach

Developed in the field by educators affiflated

Receiving real feedback can be threatening to the receiver, therefore.
process is that at all times the person who is being observed is the o

Guidel
1. Each person should choose the person with whom they will werk, They should agree to ake fums being
the observer and the observed

2. The pair should establish ground rules for gving and
For example: “Our observation data will remain confidential®; “We will meet o follow up on
the observation within 24 hours of the observation.”

3. The person asking for feedhack specifies the areas in which they want feedback
For example: “Track the kinds of questions | ask fare they memory questions, or do they require
evaluation)”; *Do | give enough time for students to answer?”; *Do I ask boys more questions.
than girls?”

4. The observer, armed with a short list of what to look for from the person being observed, comes and
watches the class or meeting for a short time (15-20 minutes at firs, longer as the pair becomes more
comiortable with both observation and feedback)

5. The o people meet aftenwards — undisurbed. During this meeting:

+ the partners should sit with the data between them.

o the observed should refocus on the questions srhe asked. That is, reflect an the questions in light of
the data brought back by the observer.

o the observer should share the things s/he saw, heard, and tracked rather than what srhe thought
about them. Allowing the ebserver to evaluate or judge the observed will poison the process quickly.

o there should be some talk of what did and didn't happen and how the observed could make it
happen next time.

o the observed should encourage the observer to reflect an the relevance of the data to the questions.

« bath ebserver and observed should watch for defensive behavior.

« the abserver should check for signals to see if the other has had enough
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Celebrating Exemplary Practice

Fifth and Second grader strengthen relationships boug/y
collaboration on a Big and Little Buddy project.

(Ideas to mafke the work effective and sustainable, info about forms teachers and

(Audio/ Visnal example of exemplary practices, can be referred

b

Making Thinking Visible,
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administrators can choose to use to guide practice (CIEF
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