
12/8/10 

1 

SUSTAINABLE BUDGET 
STRATEGY OPTIONS 

Inves&ng in students, crea&ng the future 

Superintendent’s 
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Recommendations 

December 8, 2010 

BOARD GOAL:   
SUSTAINABLE BUDGET STRATEGY 
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‐$9.1 million 

to 

‐ ‐$22.0 million  

‐$2.7 million 

to 

‐$3.0 million 

1.  Revenue 
Enhancements 

2.  Fewer School/Work 
Days * 

3.  Reduced Staffing 
4.  School Closure/

ConsolidaOon 
5.  School/InstrucOonal 

Redesign 

6.  Non‐InstrucOonal/
Student Support 
Programs 

7.  Materials/Supplies & 
Services 

8.  Reserves/One‐Time 
Funds 

9.   Shared Services/
ContracOng Out * 

10. CompensaOon/Benefits* 
* Requires negotiation with labor organizations.  Others could involve 
impact bargaining. 

Scenario Categories 

Influence Not 
Control/

Requires Others 

• Bond Measure  
• Other Revenue/
Tax Measures  

Shared/
NegoOated 
Decisions 

• Fewer School/
Work Days  

• Furlough Days 
• Shared Services/
ContracKng Out 

• CompensaKon/
Benefits Changes 

Within 
Board 
Control 

•  Reduce staffing, services & 
programs 

•  Change raKos 
•  Close/Consolidate schools 
•  Reduce materials, services, 
supplies 

•  School/InstrucKonal 
Redesign (reconfiguraKon) 

•  Reduce Non‐instrucKonal 
student support programs‐
athleKcs & extracurricular 

•  Use reserves/one‐Kme or 
short‐term funds 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Strategic Disinvestment/Reinvestment 
2011‐12 to 2013‐14 

Revised Scenarios 
Combination of: 
1.  Ongoing & Sustainable Reductions 
2.  One-time and short-term “bridging” 

strategies 

Year One Strategy goal is $22 million:  

a)  50% ongoing reducOons:     
 $11.0 million 

b) 25% reserves/one‐Ome funds:   
 $5.5 million 

c)  25% compensaOon‐related:   
 $5.5 million 

Reduce Staffing/Services & Programs 

2011‐12 
• Reduce admin and 
classified staff by 
7.0% – 43 \e 

• Change staffing raKo 
by range of 2/3, or 
3/4* (e.g.; 3@HS; 
3@MS; 2@ES) = 56 ‐ 75 
\e 

• Eliminate or reduce 
teachers on special 
assignment and staff 
development 
specialists 

• Cost/Savings Target:  
$7.7 – 9.2M 

2012‐13 
• AddiKonal admin 
and classified staff 
reducKons of 3% or 
more as needed 

• Change staffing raKo 
by addiKonal 1.0 or 
more 

2013‐14 

• AddiKonal 
reducKons as 
needed 

Fewer School/Work Days 

2011‐12 
• 9‐12 Furlough Days (6 
less school days) – 
one/month based on 
work year and 
school‐based staff 
reduced 9/10 days (6 
fewer school days) ‐ 

• Cost/Savings Target:  
$4.0M 

2012‐13 
• ConKnue 9‐12 
Furlough Days (6 
less school days) – 
one/month based 
on work year ‐ 

• Consider 4‐day work 
(32 hrs) and school 
weeks if necessary 

• Cost/Savings 
Target:  $4.0M 

2013‐14 
• ConKnued 9‐12 
Furlough Days (6 
less school days) – 
one/month based 
on work year  

• ConKnued 4‐day 
work (32 hrs) and 
school weeks if 
necessary 
Cost/Savings 
Target:  $4.0M 

School Closures/ConsolidaOons 

2011‐12 

• Close Coburg, 
Crest Drive and 
Parker in 2011 

• Consolidate 
Meadowlark at 
Willagillespie 

• Move 
Charlemagne 
K‐5 to Parker 

• Cost/Savings 
Target:  $1.0M 

2012‐13 

• Close Twin 
Oaks 
•  if Bond 
Measure 
passes, 
consolidate 
Twin Oaks with 
McCornack 
a\er addiKon 

•  Cost/Savings 
Target:  $0.3M 

2013‐14 
•  Possible closure/
merger of non‐
language 
alternaKve 
schools with 
neighborhood 
schools 

Shared Services/ContracOng Out 
2011‐12 

•  IdenKfy 
addiKonal 
services that can 
be provided by 
Lane ESD 

• Determine what 
current services 
can be 
transferred to 
Lane ESD 
•  Cost/Savings 
Target:  $500K 

2012‐13 

•  Explore service 
sharing opKons 
with other 
districts that 
could reduce 
costs 

•  Look at 
contracKng out 
some services 

•  Cost/Savings 
Target:  TBD 

2013‐14 

•  Contract out or 
consolidate some 
services with 
other school 
districts or 
provide through 
private sector 

•  Cost/Savings 
Target:  TBD 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Materials & Supplies/Services 

2011‐12 
•  15% reducKon in 
materials & 
supplies, 
contracted 
services budget 

•  Centralize 
purchasing of 
materials & 
supplies, 
equipment 

•  Cost/Savings 
Target:  $1.1M 

2012‐13 

• TBD 
2013‐14 

• TBD 

School/InstrucOon Redesign 
2011‐12 
• Stakeholder Task 
Force to recommend 
reconfiguraKon to 
Supt and Board for 
implementaKon 
2012‐13 

• Redesign 
instrucKonal delivery 
model for secondary 
schools to 
accommodate fewer 
students & less 
resources 
• Cost/Savings 
Target: TBD 

2012‐13 
• Revise school 
calendar 
• Shorter summer 
breaks 

• Consider 4 day 
school weeks 

•  ImplementaKon of 
reconfiguraKon 
recommendaKons, if 
any 

• Cost/Savings Target: 
TBD 

2013‐14 
• TBD 

Non‐InstrucOonal/Student Support Programs  

2011‐12 
• Reduce GF support 
for athleKcs 
programs and other 
extracurricular 
offerings by 25% 

• Cost/Savings Target:  
$500K 

2012‐13 

• TBD 
2013‐14 

• TBD 

Reserves/One‐Ome Funds 

2011‐12 

• Use up to 
$5.5M  
reserves/one‐
Kme funds to 
maintain and 
bridge to 
2012‐13 

• Cost/Savings 
Target: $5.5M 

2012‐13 

• Use up to $3M 
from sales of 
surplus property 
or lease revenue 

•  Cost/Savings 
Target: $3.0 M 

2013‐14 

• GF Reserve and 
ConKngency = 
90% of Board 
Targets 

•  Cost/Savings 
Target: TBD 

CompensaOon/Benefits 

2011‐12 
• NegoKate pay 
freeze, including 
no step/column 
increase 

• NegoKate no 
increased 
benefits costs 
• GF Costs/
Savings Target: 
$1.5M 

2012‐13 

• NegoKate 
contract 
adjustments that 
minimize and 
contain ongoing 
costs to district 

2013‐14 

•  TBD 

Revenue Enhancement 

2011‐12 
• Bond Measure 
$130M in May 2011 
for criKcal needs, 
technology & new 
school (offload of GF 
= $1M) 

•  Increase community 
use fees by 20% 
($20K) 

• Lease closed schools 
to charters/others 
($200K) 

• Revenue Target:  
$1.2M GF 

2012‐13 
• Sell Civic, Willard, or 
other vacant 
faciliKes w/50% 
proceeds to GF 
Reserve ($3 ‐5M) 

• Local tax to support 
local schools in 
2012‐13 ($10 M for 
3 yrs) – Nov 2011 

2013‐14 
•  ImplementaKon of 
any new revenue 
sources to miKgate 
reducKons 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Other OpOons 

OpOons 

• Consider early reKrement incenKves 
• Adopt single‐planorm technology systems for 
centralized purchasing & technical support 

• Minimize site‐based decision making and increase 
centralized direcKon for staffing; e.g., program 
staffing for student support services 
• GF Costs/Savings Target: TBD 

Revised Scenario for 2011‐12  
$22 Million  

(no drop in State School Fund) 

Impacts/ImplicaKons 

Parents/Students 
•  Fewer Schools & choices 
•  Larger class sizes 
• Possible new grade 
configuraKons 

•  Shorter school year 
• New ways of learning 

Staff 
•  Fewer staff & increased 
workload 

•  Larger class sizes 
• New school/work teams 
resulKng from: 
•  School closures and 
consolidaKons 

•  Staff reducKons and 
bumping 

• Reduced compensaKon 
and more furlough days 

Board MeeKng 
December 8, 2010 


