
2012-2013 PROFESSIONAL DEVELOPMENT With Dr. JON SAPHIER 
MAKING THINKING VISIBLE 

OBSERVING AND ANALIZING TEACHING – THE SERIES 
 

September, 2012 

18 (Tuesday)      All Principals’ PD; Auditorium – 8:30 AM - 4:00 PM 
19 (Wednesday)  Observations with directors; observe and debrief real-time 
    Directors’ debriefing with Jon and Harriet (evening) 
20 (Thursday)              Teacher Leaders – Auditorium 
 
October, 2012 

22 (Monday)   All Principals’ PD; Auditorium - 8:30 AM – 4:00 PM 
23 (Tuesday)   Videotaping 
24 (Wednesday)  Observations with directors; observe and debrief real-time 
    Teacher Regional Forum - Voluntary Participation (evening) 
    Directors’ debriefing with Jon and Harriett (evening) 
25 (Thursday)   Teacher Leaders - Auditorium 
 
December, 2012 

3 (Monday)                           Pilot School Teachers; Auditorium: 8:30 – 4:00 PM 
4 (Tuesday)   All Principals’ PD; Auditorium - 8:30 AM – 4:00 PM 
    Directors’ debriefing with Jon and Harriett (evening) 
5 (Wednesday)     Observations with directors; observe and debrief real-time 
    Teacher Regional Forum - Voluntary Participation (evening) 
6 (Thursday)   Teacher Leaders; Auditorium 
 
January, 2013 

7 (Monday)   Videotaping 
8 (Tuesday)   All Principals’ PD; Auditorium: 8:30 – 4:00 PM 
    Directors’ debriefing with Jon and Harriett (evening) 
9 (Wednesday)   Observations with directors; observe and debrief real-time 
    Teacher Regional Forum - Voluntary Participation (evening) 
10 (Thursday)   Teacher Leaders; Auditorium 
 
February, 2013 

4 (Monday)   Videotaping 
5 (Tuesday)   All Principals’ PD; Auditorium: 8:30 – 4:30 PM 
    Directors’ debriefing with Jon and Harriett (evening) 
6 (Wednesday)   Observations with directors; observe and debrief real-time 
    Teacher Regional Forum - Voluntary Participation (evening) 
7 (Thursday)   Teacher Leaders; Auditorium 
 
March, 2013 

4 (Monday)   Videotaping 
5 (Tuesday)   All Principals’ PD; Auditorium: 8:30 – 4:30 PM 
    Directors’ debrief with Jon and Harriett (evening) 
6 (Wednesday)   Observations with directors; observe and debrief real-time 
    Teachers Regional Forum - Voluntary Participation (evening) 
7 (Thursday)   Teacher Leaders; Auditorium 
 
April, 2013 

15 (Monday)               Videotaping 
16 (Tuesday)   All Principals’ PD; Auditorium: 8:30 – 4:30 PM 
    Directors’ debriefing with Jon and Harriett (evening) 
17 (Wednesday)  Observations with directors; observe and debrief real-time 
    Teachers Regional Forum - Voluntary Participation (evening) 
18 (Thursday)   Teacher Leaders; Auditorium 
19 (Friday)   Pilot School Teachers PD; Auditorium: 8:30 – 4:30 PM 
 
August, 2013 

13; 14 and 15    Assistant Principals and New Principals Academy 


