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Visible Learning:
Teachers are most successful when 

they become evaluators of their own 
teaching
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East Rockaway School District 
Mission Statement

The East Rockaway School District respects our 
diverse community and proud traditions by engaging

every student in an innovative and challenging
educational program which inspires learners to 

become self-directed, ethical, creative, and globally 
conscious citizens.
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● Visible Learning is the result of 
John Hattie’s 15-year research 
project relating to the influences 
on achievement in school-aged 
students.

● It presents the largest ever 
collection of evidence-based 
research into what actually works 
in schools to improve learning.

What is Visible Learning?
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What is Visible Learning?
According to John Hattie…

• Teachers have to begin planning with the END in mind
• Teachers become evaluators of their own teaching
• Making teaching visible to the student as well, so that 

students learn to become their own teachers, an 
important component of becoming lifelong learners

• There are practices that we know are effective in the 
classroom, and there are practices that we know are not
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Shift In the Role of the Teacher
• …from the delivery of information to fostering 

students’ engagement with ideas
• Identify the key ideas an concepts with which we want 

students to

o Engage,
o Struggle,
o Question,
o Explore,
o And ultimately build understanding

• Then they not only learn, they learn how to learn
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Develop clear learning intentions

● Challenging success criteria
● Range of teaching strategies
● Creates problem-solving learning 

opportunities
● Know when students are not 

progressing
● Provide feedback
● Deep understanding about how their 

students learn best

The Teacher’s Role in the VL Room
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Take ownership of learning

● Understand learning intentions
● Challenged by success criteria
● Develop a range of learning strategies
● Know when they are not progressing
● Seek feedback
● Visibly teach themselves

The Students’s Role in the VL Room



Making Thinking Visible
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Connecting Visible Learning, Learning Targets, 
Success Criteria, and Feedback

Tying It All Together
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Some Definitions:
Learning Targets: describe, in language students can 
understand, the lesson-sized chunk of information, skills, 
and reasoning processes that students will come to know 
deeply (Moss & Brookhart, 2012).

Success Criteria: provide a means for teachers and 
students to utilize feedback specifically oriented to the 
learning intentions. They clarify how a task or assignment 
will be judged (Fisher & Frey, 2018).
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Instructional Objectives vs. 
Learning Targets

If teachers focus on instructional 
objectives, their energy is spend trying 
to get students to meet the 
instructional objective, while students 
expend energy trying to comply with 
what the teacher says.

Learning targets help teachers and 
students forge a learning partnership in 
the classroom.  Both halves of the 
classroom learning team know exactly 
what they are aiming for in the day’s 
lesson.
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Success Criteria - Visual 
Model Think of this like a rubric turned into a 

bulls-eye

Students will have “hit” the learning 
target when they are at the mastery 
level

Students at any other “ring” of the 
target will require specific, actionable, 
timely feedback to move closer to 
mastery

The clearer the teacher’s language at 
each level of success, the more likely 
students can independently move to 
the center (mastery)
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● High-quality feedback is dependent upon and 
inseparable from well-designed learning targets

● The learning target is the destination
● The feedback keeps the student on the route
● “If you don’t know where you are going, you’ll end 

up someplace else.” — Yogi Berra

Feedback and Learning Targets



● Clearly stated learning targets or 
learning intentions

● Clearly stated success criteria

Visible Learning in 
E.R. Classrooms



More from our Classrooms
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More from our Classrooms

22



Thank you for 
your attention.

Are there any 
questions?
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