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Safety Committee 
 

Date: March 24, 2025 Time: 8:15AM-9:00AM 

Location: LGI  Facilitator: Michael Miller  

Committee: Heather Nicholson, John Moran, Kelly Freeborn, Lauren Porter, Lenore Rezza, Briana 
Gladding, Margaret Garvey, Robin Goldfarb, Kevin Jones, Eileen Variale, Jason Davin, 
Robert Doyle, Susan Boyle, Keith Phillips, & Michael Miller  

Attendees: Heather Nicholson, John Moran, Kelly Freeborn, Lauren Porter, Lenore Rezza, Briana 
Gladding, Robin Goldfarb, Kevin Jones, Eileen Variale, Robert Doyle, Mark Greggory, & 
Michael Miller 

 
 

• Adding additional members to the committee.  
• RAVE App Update 
• Lockdown schedule, tape on ceilings, and blackout shade prices.   
• Lighting Upgrades 
• Armed Guards  
• Door Alarms  
• Potential Projects: Art Room, LED Lighting, Fobs, Gym Floor, Parking Lot, Benches, Basketball Court, AC, Garden 

Project  
 

Action Items 
 

 Action Item Responsible Due Date Status 
1. Prices for Lighting for Parking Lot    
2. Armed Guard Prices     
3. Shade Prices     
4. Alarm Doors/Visitors to school    
5.  Price for Cement Walkway-Back Fence     

Completed by: Michael Miller  
Date Of Next Meeting: TBD 


