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1. FACILITIES

Develop a Facilities Master Plan that includes:

Regular facility maintenance that provides a safe and healthy learning
environment that is appealing to the public.

Property acquisition to expand student academic and co-curricular
programming.

Considers student growth, attendance trends, class sizes and student needs.

Explore opportunities for efficiency and renewable energy sources to power
district facilities.

2. COMMUNICATION

TELL OUR STORY on all platforms of communication with families, students,
community members and businesses.

Improve Building Climate and Culture.

Create an Administrators Mentoring Program.

3. FINANCE

Maintain fiscal responsibility and closely monitor fund balances.

Allocate funds based on current resources to meet the needs of ALL students
using Board goals and priorities as a guide.

Explore grant opportunities available to the district.



4. CURRICULUM

Determine areas of academic need in grades K-4 and consider the addition of
support staff, interventionist, instructional coaches, etc. to improve instruction
and student outcomes.

Provide a well-rounded course sequence for students that prepares them for
college, a technical school, the trades, workforce, the military, etc. after
graduation.

Continue early childhood interventions to improve kindergarten readiness.

Expand advanced placement, bilingual and career technical opportunities
throughout the district.

Promote partnerships and growth of our CTE programs and career planning
beginning at the elementary level and continue throughout school.

Utilize data to drive curriculum and lesson plans.

5. PROFESSIONAL DEVELOPMENT

Establish a PLC structure that provides the opportunity to utilize data, peer to
peer training and social/emotional support.

Establish and monitor a District Improvement Plan.

Following Professional Development Training, staff will be given time to plan,
implement and seek assistance from colleagues, department chairs, instructional
coaches, etc. throughout the school year to support new initiatives and provide
accountability.

Establish goals that promote high academic achievement.

6. TECHNOLOGY

Provide cutting edge technology to students and staff.

Apply for grants to fund safety and technology initiatives.



Provide training and professional development to ensure staff and students are
comfortable using technology to enhance learning.

7. PROGRAMS/EXTRA CURRICULARS

Continue pursuing an AFJROTC Program for Collinsville High School.

Analyze and survey existing clubs and consider the possibility of district
resources being allocated to fund their annual expenses.

Promote the expansion of co-curricular activities for students to participate in
throughout the school year.

Support the ATHLEADERSHIP Academy in Character Education (AACE).


