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Facility Planning
Charge from the Board of Education

Facility Planning

The Collinsville CUSD #10 Board of Education recognizes that sustaining a high level of student
achievement and success requires the development of a comprehensive long-range plan that
includes an evaluation of facility needs that provide a safe and controlled environment to allow
students to grow academically, physically and socially. The Board further recognizes that an
essential component in fulfillment of this mission is community collaboration and involvement
in the development and implementation of a Facility Plan.

The purpose of this long-range facility planning program is to:

e Define priorities for facility improvements, resource allocation and enhanced student
achievement and co-curricular opportunities.

e Allows the Board of Education to hear and understand the community’s educational
beliefs, perceptions and desires.

e Design a process that strengthens communication and collaboration with the
community.

® Involve the community in planning for the future of the Collinsville CUSD #10.

Charge From Board of Education

The Collinsville CUSD #10 Board of Education hereby authorizes the formation of a broad-based
committee of community members and staff. The charge to this committee is to:

(1) Understand the long-term challenges the school district faces regarding facility
maintenance and repair; including functional spaces to accommodate students’
academic and co-curricular needs;

(2) Gather community input on how best to address these challenges;
(3) Develop a calendar for completion of its work and a report to the Board of Education;
(4) Develop branding or a name for its work; and

(5) Present areport to the board upon completion of work.



To accomplish this charge, the committee will:

e Develop an understanding of the manner in which district facilities relate to the delivery
of curriculum and instruction, co-curricular activities and social development.

® Determine the current and accurate perceptions and priorities of community members
regarding district facilities that reflect a broad base of the community.

e Identify steps to be taken regarding the implementation of a facilities plan.

® Develop an ongoing model for school district/community collaboration and
communication.

® Report to the Board of Education prior to November 6, 2023.
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