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The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources available to the school
while minimizing duplication of effort with the ultimate goal of increasing student achievement. SPSA development should
be aligned with and inform the Local Control and Accountability Plan (LCAP) process.

This SPSA template consolidates all school-level planning efforts into one plan for programs funded through the
Consolidated Application (ConApp), and for federal Additional Targeted Support and Improvement (ATSI), pursuant to
California Education Code (EC) Section 64001 and the Elementary and Secondary Education Act (ESEA) as amended by
the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program planning requirements for
both the SPSA and federal ATSI planning requirements.

California’s ESSA State Plan supports the state’s approach to improving student group performance through the utilization
of federal resources. Schools use the SPSA to document their approach to maximizing the impact of federal investments in
support of underserved students. The implementation of ESSA in California presents an opportunity for schools to innovate
with their federally-funded programs and align them with the priority goals of the school and the local educational agency
(LEA) that are being realized under the state’s Local Control Funding Formula (LCFF).

The LCFF provides schools and LEAs flexibility to design programs and provide services that meet the needs of students
in order to achieve readiness for college, career, and lifelong learning. The SPSA planning process supports continuous
cycles of action, reflection, and improvement. Consistent with EC 64001(g)(1), the Schoolsite Council (SSC) is required to
develop and annually review the SPSA, establish an annual budget, and make modifications to the plan that reflect changing
needs and priorities, as applicable.

This plan is being used by Bobby Duke Middle School for meeting ESSA’s planning requirements for Schoolwide Plan
Program (SWP) in alignment with the LCAP and other federal, state, and local programs.

This template is based on the December, 2023 CDE revision of the School Plan for Student Achievement. Some
modifications have been made inform the SPSA development process.
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Plan Description

Briefly describe your school’s plan for effectively meeting the ESSA’s planning requirements for Schoolwide Plan Program
(SWP) in alignment with the Local Control and Accountability Plan (LCAP) and other federal, state, and local programs.

Coachella Valley Unified School District covers more than 1,200 square miles of mostly rural desert terrain, serving the
communities of Coachella, Thermal, Mecca, Oasis, Indio, and the Salton Sea. The district is currently operates fourteen
elementary schools, three middle schools, three middle schools, three comprehensive high schools, one continuation
high school, and one adult school.

Bobby Duke Middle School is a public school servicing 7th and 8th grade students in Coachella, California, located in the
downtown area. During the 2023-24 school year our campus supported 708 students. The the current student population
is composed of 697 (98.45%) Hispanic, 259 (36.6%) English Learners, 59 (8.3%) Migrant Students, 96 (13.6%) Students
with Disabilities, and 662 (93.5%) Socio-Economically Disadvantaged students and . Daily the staff at Bobby Duke
Middle strives to maintain a safe, respectful, and positive school culture. Students and staff engage in weekly lessons
and activities that align to our Falcon SOAR behavior expectations. SOAR represents the Success, Optimistic,
Astonishing decision-making, and Responsible, which are behaviors that were voted on by staff, community, parents,
and students. In addition, Bobby Duke Middle's daily mission is to prepare students academically for the ever-changing
world by facilitating lessons in class reinforcing the development of the following 21st century skills: collaboration,
creativity, critical thinking, communication, and citizenship

We provide comprehensive instruction for students in grades 7 and 8 in the areas of Language Arts, Math, English
Language Development, Science, Social Studies, Physical Education, Career and Technical Education, AVID Electives,
and Social Emotional Learning. In addition, Bobby Duke Middle School offers an after school ASES program.

Bobby Duke is growing our Dual Language (DL) Immersion program and currentlly offer the DL program in grades 7th
and 8th. Staff members have been trained in Transformational Learning and Positive Behaviors Interventions and
Supports (PBIS) and work towards implementing our Transformational Model to ensure all students and staff feel
welcomed, valued, and appreciated. Bobby Duke provides social-emotional learning for all students, and through our
Wellness Center implement community building circles, and provide additional social-emotional support for students as
needed (mental health services on site). We facilitate parent information workshops and trainings throughout the school
year. Bobby Duke has a full time Parent/Community Liaison and a dedicated on site Parent Center to have workshops,
events, and meetings. At Bobby Duke Middle School, we commit to academic and social growth for every member of
your community.

The plan for effectively meeting the Every Student Succeeds Act (ESSA) includes supporting and providing interventions
for English Learners in the content of Mathematics. This student group's scores decreased -10.2% to -201.3% below
standard. To address this group, Bobby Duke will include Language Supports, which include academic vocabulary,
using visuals, and using real life examples; Culturally Relevant Content, which includes providing examples and contexts
related to students' cultural background; Scaffolded Instruction, which includes chunking instructional content, and
implementing the Direct Interactive Instruction; Hands on Learning, which includes using manipulatives to build
conceptual understanding and using appropriate technology applications; Peer Collaboration, which includes structured
collaborative academic conversation; Language Development Strategies, which includes providing think-time, language
frames, sentence frames; Assessments, having educators work together in their PLCs to collaborate and modify
instruction; Differentiate Instruction; which includes modifying instruction that includes small classroom instruction and
learning groups; Professional Development, which includes supporting teacher's understanding of math content and
strategies such as Direct Interactive Instruction; Parent/Community Engagement, which includes parent workshops, and
meetings.

On a positive notes, Bobby Duke Middle School was able to get out ATSI with our EL, Low Income, and Students with

Disabilities (SWD) student groups that were identified for very low performance in ELA and Math and a high percentage
of students who were suspended and had high Chronic Absenteeism rates, compared to all-students group.
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Educational Partner Involvement

How, when, and with whom did your Bobby Duke Middle School consult as part of the planning process for this
SPSA/Annual Review and Update?

Involvement Process for the SPSA and Annual Review and Update

Multiple community partners have opportunities for involvement and planning process for the SPSA review and update.
Community partnership opportunities include the use of surveys, focused group discussions held during School Site
Council (SSC), English Learner Advisory Committee (ELAC), Instructional Leadership Team (ILT) meetings, Bobby Duke
Middle School Staff meetings, and the Positive Behavior Interventions and Supports (PBIS) meetings. During these
Educational Partner meetings, feedback was given about how to allocate expenditure spending, strategies/actions/tasks
that align to SPSA Goals, and participated in the Comprehensive Needs Assessment.

Community Partners provided the following suggestions and feedback:

Certificated Staff Members-

Teacher requested professional development for the following topics - Technology, Managing Student Behaviors,
Teaching Strategies, Supporting the Learning Needs and Challenges of Students, and Academic Standards and
Instructional Materials. With the District's focus on MTSS and the professional development that is planned for next year,
these topics will be addressed and will provide teachers the support they are wanting.

Classified Staff Members-

Classified requested professional development for the following topics - Safety, Employee Emotional Needs,
Deescalation Tactics, and Conflict Management. With the addition of Goal 4, Professional Development, these topics
will be addressed to provide support and additional learnings for the Classified Staff.

Families -

Families are requesting more opportunities to learn and support instruction, and social and emotional learning at home.
They requested additional activities and supports to increase a positive school climate. The new Parent/Community
Liaison has been working with administration and parent groups to provide engagement access to various topics. For
example, Latino Commission provided a workshop about Mental Health and Signs of Depression.

Students-

Students shared that they would like better Wi-Fi connectivity, air conditioning, newer devices, better choices and food
from the Cafeteria, and more Security on campus. All of the air conditioners received new filters within the last month,
this should improve them. Each year the District has a Food Fair. Students and parents that attend give their input
about future food choices.

ASES-
Bobby Duke Middle School has an ASES program. The program is designed to support students beyond the school day
to have student make connections to the school community. The program services about 150 students.

SSC Meeting Dates and Topics:

*October 12, 2023 - Review and approve SSC By Laws, Parent Involvement Policy, School Compact

*November 30, 2023 - Review SPSA Goals/Actions and Expenditures, addendums and spending

*January 25, 2024 - Review updated Dashboard, Grades, and iReady Scores

*February 29, 2024 - Review and update information about budget and allocations, approve Comprehensive School
Safety Plan

*March 21, 2024 - Review SPSA Goals/Actions and Expenditures, addendums and spending

*April 11, 2024 - Approve 2024-2025 SPSA

*May 09, 2024 - Reviewed 2024-2025 SPSA

ELAC Meeting Dates and Topics:

*March 12, 2024 - Elective Officers, Purpose of ELAC, Parent Involvement Policy, School Compact, Comprehensive
Needs Assessment, Suggestion of More Parent/Community Outreach Activities

*April 16, 2024 - Review SPSA

DPAC Meeting Dates and Topics:

*September 12, 2023 - Meeting Dr. Valentino and Cabinet Members, Committee Purpose, LCAP Overview, Academic
Initiatives (Math/Science)
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*November 28, 2023 - Message from Superintendent and Cabinet, DPAC Survey Results (topics), Prop 28 (VAPA),
Reading Specialists and Literacy Coaches

*January 23, 2024 - ALICE Training, School Safety Plans and Drills, Behavior. Trends at Schools, ELPAC

*March 13, 2024 - LCAP Overview and Updates, Parent Engagement Policy, State Testing, Volunteer Process, Summer
School

*May 07, 2024 - TBD

ILT Meeting Dates and Topics:

*August 29, 2023 - Review Data Analysis from Staff Meeting (CAASPP, iReady, Climate/Culture, EL, HS-Readiness)
*September 12, 2023 - Review iReady Scores/Administration

*November 08, 2023 - Examine Chronic Absent Students and HS-Readiness

*December 12, 2023 - Winter iReady Administration planning, Common Grading Discussion

*January 09, 2024 - Examine updated Dashboard, Benchmarks, SBAC

*January 31, 2024 - Winter iReady Results and debrief about administration

*February 13, 2024 - Examine first semester grades

*March 12, 2024 - Debrief March 6 PD, CAASPP Schedule, Testing Protocols, and Test Prepping

*April 09, 2024 - Review SPSA

PBIS/MTSS Dates and Topics:

*September 26, 2023 - SOAR Matrix and Tier | Supports

*October 03, 2023 - Data - Tardies and Absences

*October 24, 2023 - Data - Tardies, Absences, Average Daily Attendance, Panorama Survey Results

*November 28, 2023 - Finalize SOAR Around Campus, Panorama Survey Next Steps, PBIS SEL Lesson Discussion
*January 23, 2024 - Review Discipline Data, iReady Growth, First Semester Grades (51% both 7 and 8 are HS Ready)
*February 27, 2024 - Data Review - Tardies, Absences, Discipline, PBIS Tiered Fidelity Inventory

*March 26, 2024 - Tier | as it relates to dress-code/PE, Tardies

*April 23, 2024 - Review SPSA

Staff:
May 01, 2024 - Share SPSA plan at Staff Meeting

Resource Inequities

Briefly identify and describe any resource inequities identified as a result of the required needs assessment, as applicable.

Through a comprehensive needs assessment involving examining data from the California Schools Dashboard; iReady,
district benchmarks, teacher-created assessments, grades, CAASPP, conversations with SSC, ELAC, ILT, Panorama
Education Survey, and LCAP Survey.

The following inequities were revealed:

The two student groups that are performing significantly below the ALL students groups are English Language Learners
and Students with Disabilities. These student groups are in need of additional instructional support. Additional support
will be provided to these two student groups in the ares of English Language Arts and Mathematics during and after
school. Some of the resource inequities that came from stakeholder feedback included community building in the
classroom, literacy development for all students, math support for all students, and increased access to college and
career options and opportunities.

English Language Arts - English Language Learners are not meeting standards in English Language Arts as evidence by
the analysis of iReady Reading results. These results showed that 210 students out of 235 or 90% are two years or more
below grade level. Students with Disabilities student group also scored at two years or more below grade level on
iReady Reading. The results are that 89 students out of 93 or 87% are two or more years below grade level.

The California Schools Dashboard results also showed that English Language Learners' performance level is of Very
Low (Red) with a score of 91.2 points below standard. Also, Students with Disabilities performance level is Low
(Orange) with a score of 134 points below standard.

CAASPP results show that 95% of our English Language Learners are not meeting standards in English Language
Arts/Literacy along with 97% of the Students with Disabilities.

Mathematics - English Language Learners are not meeting standards in Mathematics as evidence by the analysis of
iReady Mathematics results. This group's results showed that 190 student out of 235 or 85% are two years or more
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below grade level. Students with Disabilities are another student group that is not meeting standards in Mathematics.
Their results revealed that 83 students out of 94 or 89% showed that they are two years or more below grade level.

The California Dashboard results placed English Language Learners' performance level is Very Low (Red) with a score
of 158.6 points below standard. Students with Disabilities performance level is at Very Low (Red) with a score of 134.4
points below the standard.

CAASPP results show that 98% of Students with Disabilities and zero percent of English Language Learners are not
meeting standards in Mathematics.

The analysis revealed that teachers need more support in setting high expectations for students and maintaining student
engagement throughout lessons. Additional funds have been allocated to support English Language Learners students
impacted by low socioeconomic circumstances, and Students with Disabilities in the areas of English Language Arts and
literacy across the curriculum. The expenditures including tutoring, access to college and career information, access to
literacy support, clearly defined grade-level IEP goals, access to supplemental materials. In addition, training for
teachers will take place. With the site having an MTSS Coach, teachers will be going through a Coaching Cycle that
includes receiving professional development on various MTSS topics like Direct Interactive Instruction, Tier 1 classroom
interventions like Thinking Maps, and Small Group Instruction. During the Coaching Cycle, teachers will also be
receiving a Demonstration Lesson(s), Co-Plan/Co-Teach, and Observation and Feedback sessions.

Comprehensive Needs Assessment Components

Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any
steps taken to address those areas.

California School Dashboard (Dashboard) Indicators
Referring to the California School Dashboard (Dashboard), any state indicator for which overall performance was in the
“Red” or “Orange” performance category.

On the 2023 CA School Dashboard, the following Indicators are"Red": Chronic Absenteeism, Mathematics
There are no Indicators in Orange.

English Language Arts:

According to the California School Dashboard, English Language Learners fell into the "Red" performance category for
English Language Arts. The group maintained their performance level with a small gain of 2.5 points at the current level
of -91.2 points below standard met. Students with Disabilities are a group that fell into the "Orange" performance level for
English Language Arts. The score of this group increased by 17.7 points, but still shows a large point gap below
standard being -134 points away.

Mathematics:

According to the California School Dashboard, a student group that fell in the "Red" performance category was English
Language Learners, where there was a drop of -2.1 points, that resulted in a score of -158.6 points below standard met.
The Hispanic student group also fell into the "Red" performance category with zero movement and a score of -131.4
points below standard met. The last student group that fell into the "Red" performance band was students who are
Socioeconomically Disadvantaged. This group maintained at the Very Low level with an increase of 0.3 points and an
overall performance score of -134.4 points below standard met. Students with Disabilities was the only group that fell into
the "Orange" performance group with an increase score of 32.2 points, that resulted in an overall score of 159.3 points
below standard met.

Chronic Absenteeism:

According to the California School Dashboard, the only student group that fell into the "Orange" performance band was
English Language Learners. Their score showed a decline of 2.2% points that produced an overall percentage of 56.6%
being chronically absent. There were three student groups that fell into the "Red" performance category. The first student
group identified was Hispanic. Their score showed a small increase of 0.3%, and had an overall percentage of 50.5%
being chronically absent. The second group identified was Socioeconomically Disadvantaged. This group showed a
small increase of 0.1% and displayed an overall percentage of 51.1% being chronically absent. The last group identified
in the "Red" band was Students with Disabilities. This group increase by 0.7% and exhibited an overall percentage of
66% being chronically absent.
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Action steps within the SPSA have been taken to address the needs of each specific student groups that fall into the

"Red" and "Orange" performance categories.

The allocation of funds to support English Language Learners, Socioeconomically Disadvantaged students, Hispanic

students, and Students with Disabilities in the areas of Mathematics and English Language Arts include:

Professional development to enhance Tier | instruction

Additional supports during the school day (College and Career Math/Studies for Success)

Tutoring opportunities

Access to Literacy support

Professional development for math instructors with UCI Math implementation to build students' conceptual

and problem solving skills

Clearly defined/measurable standards-based IEP goals

Access to supplemental literacy resources (NEWSELA)

Access to college and career information (CCGI, AVID)

Additional training for teachers to enhance a positive and welcoming school-wide culture and climate

(Transformational Model,PBIS implementation).

¢ In addition, each teacher will be going through the Coaching Cycle with the site's MTSS Coach to address
each teacher's individual needs and support that pertain to Tier | instruction or any other instructional need
they may have.

Action steps within the SPSA have been created to address the Chronic Absenteeism indicator that include the student
groups of English Language Learners, Hispanics, Socioeconomic Disadvantaged, and Students with Disabilities. A
targeted attendance team will look to support students with the greatest level of need, and more parent engagement
activities and workshops that focus on the importance of attending school on a daily basis are also included.

Academic support for these students groups has been delineated within the goals and action items in the SPSA. These
supports include, but are not limited to; best first instruction for Tier |, additional supports during the school day, tutoring
for foundational ELA and Mathematic skills (which will reflect positively on our internal growth measurement for iReady
assessments given three times a year), administrator led data review and action planning to support our students with
the highest levels of academic need, and professional development opportunities to help strengthen the implementation
of a Multi-Tiered System of Support (MTSS).

Successes:
Results from the iReady Diagnostic Assessments are showing growth in Reading and Mathematics.

Reading:

Fall iReady Scores-

Reading on Grade Level or Above

All Students = 16%

English Learners = 0%
Socioeconomic Disadvantaged = 0%
Students with Disabilities = 3%

Winter iReady Scores-
Reading on Grade Level and Above

e All Students = 23% (+7%)

e English Learners = 2% (+2%)

e Socioeconomic Disadvantaged = 11% (+11%)

e Students with Disabilities = 7% (+4%)
Mathematics:

Fall iReady Scores-

Mathematics on Grade Level or Above

All Students = 7%

English Learners = 1%
Socioeconomic Disadvantaged = 0%
Students with Disabilities = 2%

Winter iReady Scores-
Mathematics on Grade Level or Above
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All Students = 15% (+8%)

English Learners = 6% (+5%)

Socioeconomic Disadvantaged = 0% (no change)
Students with Disabilities = 4% (+2%)

Bobby Duke Middle School will continue to examine multiple data points to determine best instructional strategies,
interventions, and resources in order to order to increase the number of students who are at or above grade level in
English Language Arts and Mathematics.

Challenges:

All of the students' academic scores are very low. Academically, Bobby Duke is focusing on data decision making that
uses AVID/Literacy strategies that include but no limited to Marking the Text, Close Reading, and Claim, Evidence,
Reasoning writing, examining the elements of First Best Instruction, and implementing UCI's strategies for conceptual
understanding in Mathematics. Behaviorally, Bobby Duke has established a behavioral matrix system that focuses
around Tier | interventions that focus on positive reinforcements, interventions, and supports. Bobby Duke continues to
implement a Transformational Model that includes social/emotional, and mental health supports. In addition, weekly SEL
Lessons are delivered to students on various wellness topics such as Growth Mindset, Decision Making, and
Communication. Chronic Absenteeism continues to be an issue at Bobby Duke, and the lack of students attending
school has significantly attributed to lower academic achievement. Bobby Duke is committed to accelerating learning
through focusing on creating a strong Multi-Tiered System of Supports in order to improve academic success. Bobby
Duke believes that supporting the whole child, academically and socio-emotionally/behaviorally will advance our
students' learning results. Bobby Duke's Staff is committed to concentrating on all of our students' entire wellbeing.

Referring to the California School Dashboard (Dashboard), any state indicator for which performance for any student group
was two or more performance levels below the “all student” performance.

When referring to the California School Dashboard, English Learners' performance level is Red, which is two levels
below the All Students group, which is yellow.

Other Needs

In addition to Dashboard data, other needs may be identified using locally collected data developed by the LEA to measure
pupil outcomes.

Bobby Duke's internal assessment data results from iReady are showing growth in Reading and Mathematics.

Reading:

Fall iReady Scores-

Reading on Grade Level or Above

All Students = 16%

English Learners = 0%
Socioeconomic Disadvantaged = 0%
Students with Disabilities = 3%

Winter iReady Scores-
Reading on Grade Level and Above
e All Students = 23% (+7%)
e English Learners = 2% (+2%)
e Socioeconomic Disadvantaged = 11% (+11%)
e Students with Disabilities = 7% (+4%)

Mathematics:
Fall iReady Scores-
Mathematics on Grade Level or Above
e All Students = 7%
e English Learners = 1%
e Socioeconomic Disadvantaged = 0%
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e Students with Disabilities = 2%

Winter iReady Scores-

Mathematics on Grade Level or Above

All Students = 15% (+8%)

English Learners = 6% (+5%)

Socioeconomic Disadvantaged = 0% (no change)
Students with Disabilities = 4% (+2%)

Bobby Duke Middle School will continue to examine multiple data points to determine best instructional strategies,
interventions, and resources in order to order to increase the number of students who are at or above grade level in
English Language Arts and Mathematics.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal 1

Title and Description of School Goal
Broad statement that describes the desired result to which all strategies/activities are directed.
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LCAP Goal 1: Students to be College and Career Ready will reach proficiency level on the ELA and Math
CASPP.
The Metrics below will be desegregated for the following student groups:

All Students (708 Students)
English Learners - 36% (259 Students)

e Foster Youth - 0.07% (5 Students) - Because there are less than 11 students - data is not displayed on the CA
School Dashboard for privacy reasons

e Homeless Youth - 1.5% (11 Students) - Because there are less than 11 students - data is not displayed on the
CA School Dashboard for privacy reasons

e Socioeconomically Disadvantaged - 93.5%(662 Students)

e Students with Disabilities - 13.4% (95 Students)

CAASPP ELA

Average Distance from Standard: The CAASPP English Language Arts Average from Standard for all students had a
increase of +5.3 to produce a baseline of -65.5 (Yellow) and a Status of Low.

All Students will decrease distance from standard met from the baseline of -65.5 Yellow on the 2023 Dashboard by 20.2
points annually as measured by the CA School Dashboard, to be Green by 2026/27.

The stretch goal for All Students is to decrease +25.4 or more points annually as measured by the CA School
Dashboard, to be Blue by 2026/27.

Average Distance from Standard: The CAASPP English Language Arts Average from Standard for English Learners
students had maintained by +2.5 to produce a baseline of -92.1 (Red) and a Status of Very Low.

English Learners will decrease distance from standard met from the baseline of -91.2 (Red) on the 2023 Dashboard by
+7.1 points annually as measured by the CA School Dashboard, to be Yellow by 2026/27.

The stretch goal for English Learners is to +28.7 or more points annually as measured by the CA School Dashboard, to
be Green by 2026/27

Average Distance from Standard: The CAASPP English Language Arts Average from Standard for Socioeconomically
Disadvantaged Students had an increase of 5.3 to produce a baseline of -68.6 (Yellow) and a Status of Low.
Socioeconomically Disadvantaged Students will decrease distance from standard met from the baseline of -68.8
(Yellow) on the 2023 Dashboard by +21.2 points annually as measured by the CA School Dashboard, to be Green by
2026/27.

The stretch goal for Socioeconomically Disadvantaged Students is to +26.2 or more points annually as measured by the
CA School Dashboard, to be Blue by 2026/27

Average Distance from Standard: The CAASPP English Language Arts Average from Standard for Students with
Disabilities Students had an increase of 17.7 to produce a baseline of -134.0 (Orange) and a Status of Very Low.
Students with Disabilities will decrease distance from standard met from the baseline of -134.0 (Orange) on the 2023
Dashboard by +21.3 points annually as measured by the CA School Dashboard, to be Yellow by 2026/27.

The stretch goal for Students with Disabilities is to +43.0 or more points annually as measured by the CA School
Dashboard, to be Green by 2026/27.

CAASPP Math

Average Distance from Standard: The CAASPP Mathematics Average Standard for All Students maintained at .2 to
produce a baseline of -131.5 (Red) and a Status of Very Low.

All Students will decrease distance from standard met from the baseline of -131.5 (Red) on the 2023 Dashboard by
+12.2 points annually as measured by the CA School Dashboard, to be Yellow by 2026/27.

The stretch goal for All Students is to +35.5 or more points annually as measured by the CA School Dashboard, to be
Green by 2026/27.

Average Distance from Standard: The CAASPP Mathematics Average Standard for English Learners by -2.1 to produce
a baseline of -158.6 (Red) and a Status of Very Low.

English Learners will decrease distance from standard met from the baseline of -158.6 (Red) on the 2023 Dashboard by
+21.2 points annually as measured by the CA School Dashboard, to be Yellow by 2026/27.
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The stretch goal for All Students is to +44.5 or more points annually as measured by the CA School Dashboard, to be

Green by 2026/27.

Average Distance from Standard: The CAASPP Mathematics Average Standard for Socioeconomically Disadvantaged
Students maintained .3 to produce a baseline of -134.4 and a Status of Very Low.
Socioeconomically Disadvantaged Students will decrease distance from standard met from the baseline of -134.4 (Red)
on the 2023 Dashboard by 13.1 points annually as measured by the CA School Dashboard, to be Yellow by 202627.

The stretch goal for Socioeconomically Disadvantaged Students is to +36.5 or more points annually as measured by the
CA School Dashboard, to be Green by 2026/27.

Average Distance from Standard: The CAASPP Mathematics Average Standard for Students with Disabilities Students
increased by +32.3 to produce a baseline of -159.3 and Status of Very Low.
Students with Disabilities will decrease distance from standard met from the baseline of -159.3 (Orange) on the 2023
Dashboard by 21.4 points annually as measured by the CA School Dashboard, to be Yellow by 2026/27.

The stretch goal for Students with Disabilities is to +44.8 or more points annually as measured by the CA School
Dashboard, to be Green by 202627.

ELPAC:

Student performance on the ELPAC will increase:
from 23.0% to 32.0% of students scoring at Level 4 - Well Developed

from 36.2% to 45.2% of students scoring at Level 3 - Moderately Developed
from 24.5% to 15.5% of students scoring at Level 2 - Somewhat Developed
from 16.2% to 7.2 % of students scoring at Level 1 - Minimally Developed

CAASPP ELA
All Students

2023 Baseline: -65.5 Annual Growth Target Dashboard Target Dashboard Color
1 Year Growth 20.2 -45.3 Yellow
3 Year Growth 20.2 -5.0 Green

English Learner
2023 Baseline: -91.2 Annual Growth Target Dashboard Target Dashboard Color
1 Year Growth 7.1 -84.1 Red
3 Year Growth 7.1 -70.0 Yellow

Long Term En

lish Learners

2023 Baseline: n/a

Annual Growth Target

Dashboard Target

Dashboard Color

1 Year Growth

n/a

n/a

n/a

3 Year Growth

n/a

n/a

n/a

Homeless Students

2023 Baseline: n/a

Annual Growth Target

Dashboard Target

Dashboard Color

1 Year Growth

n/a

n/a

n/a

3 Year Growth

n/a

n/a

n/a

Foster Students

2023 Baseline: n/a

Annual Growth Target

Dashboard Target

Dashboard Color

1 Year Growth

n/a

n/a

n/a

3 Year Growth

n/a

n/a

n/a

School Plan for Student Achievement (SPSA)
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Socioeconomically Disadvantaged Students

2023 Baseline: -68.6 Annual Growth Target Dashboard Target Dashboard Color

1 Year Growth 21.2 -47.4 Yellow

3 Year Growth 21.2 -5.0 Green

Students with Disabilities

2023 Baseline: -134.0 Annual Growth Target Dashboard Target Dashboard Color

1 Year Growth 21.3 -112.7 Orange

3 Year Growth 21.3 -70.0 Yellow
CAASPP Math

All Students

2023 Baseline: -131.5 Annual Growth Target Dashboard Target Dashboard Color

1 Year Growth 12.2 -119.3 Orange

3 Year Growth 12.2 -95.0 Yellow
English Learner

2023 Baseline: -158.6 Annual Growth Target Dashboard Target Dashboard Color

1 Year Growth 21.2 -137.4 Orange

3 Year Growth 21.2 -95.0 Yellow

Long Term English Learners

2023 Baseline: n/a Annual Growth Target Dashboard Target Dashboard Color

1 Year Growth n/a n/a n/a

3 Year Growth n/a n/a n/a

Homeless Students

2023 Baseline: n/a Annual Growth Target Dashboard Target Dashboard Color

1 Year Growth n/a n/a n/a

3 Year Growth n/a n/a n/a
Foster Students

2023 Baseline: n/a Annual Growth Target Dashboard Target Dashboard Color

1 Year Growth n/a n/a n/a

3 Year Growth n/a n/a n/a

Socioeconomically Disadvantaged Students

2023 Baseline: -134.4 Annual Growth Target Dashboard Target Dashboard Color

1 Year Growth 13.1 -121.3 Orange

3 Year Growth 13.1 -95.0 Yellow

Students with Disabilities

2023 Baseline: -159.3 Annual Growth Target Dashboard Target Dashboard Color

1 Year Growth 21.4 -137.9 Orange

3 Year Growth 21.4 -95.0 Yellow

School Plan for Student Achievement (SPSA) Page 1
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LCAP Goal to which this School Goal is Aligned
LCAP goal to which this school goal is aligned.

LCAP Goal 1: Create equitable access to educational opportunities that will lead to academic success

Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any
steps taken to address those areas.

All students are in need of extra support in Literacy, Reading Comprehension, Writing, Mathematics, and Language
Development in all classrooms. The student groups that require the additional support include Students with Disabilities,
English Learners, and Socio-Economically Disadvantaged. English Learners require additional support in Language
Development, Reading Comprehension, Vocabulary, Writing, Listening, and Speaking to pass the CAASPP, ELPAC,
and to meet reclassification requirements. The number of English Learners who reclassify will increase by 5% each year
as measured by the reclassification process. The number of students scoring at proficient and above will increase by
5% in English Language Arts and Mathematics by June 01, 2024 as measured by the Spring CAASPP Assessment.

Targeted action items have been created within the SPSA to address the needs of each specific student groups,
including but not limited to the allocation of funds to support English Learners, those students affected by low
socioeconomic circumstances, and Students with Disabilities in the areas of English Language Arts and Mathematics.
The expenditures include professional development to enhance best practices for Tier | instruction, additional supports
during the school day, tutoring, access to Literacy support, teachers going through the coaching cycle with the site's
MTSS Coach, professional development for Mathematics teachers utilizing UCI strategies, clearly identified standards-
based IEP goals, access to supplemental literacy resources like NEWSELA, and additional training for teachers to
enhance and strengthen PBIS implementation to create positive school-wide culture and climate. In addition, a targeted
attendance team will look at to support students with the greatest levels of need, and parent engagement opportunities
and workshops focusing on the importance of daily school attendance.

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward
accomplishing the goal.

Metric/Indicator Baseline/Actual Outcome Expected Outcome
CAASPP ELA (Priority 4) CAASPP ELA - 2023 CA School CAASPP ELA - 2026 CA School
CA Dashboard Dashboard: Dashboard:
% of students that met or exceeded the | % of students that met or exceeded the
% of students that met or exceeded the | standard standard
standard
All: 28.26% All: 37.26%
EL: 5.26% EL: 14.26%
LTEL: 1.79% LTEL: 10.79%
SED: 27.33% SED: 36.33%
SWD: 2.86% SWD: 11.86%
HOM: No data -fewer than 11 students
tested
FY: No data -fewer than 11 students
tested
CAASPP Math CAASPP Math — 2023 CA School CAASPP Math - 2026 CA School
(Priority 4) Dashboard: Dashboard:
CA Dashboard % of students that met or exceeded the | % of students that met or exceeded the
standard standard
% of students that met or exceeded the
standard
All: 8.85% All: 17.85%

School Plan for Student Achievement (SPSA) Page 14 of 44 Bobby Duke Middle School



English Learner Indicator
(ELPI)
(Priority 4)

CA Dashboard

Progress

ELPAC
(Priority 4)

EL Reclassification Rate — DataQuest —
when Available
(Priority 4)

EL Reclassification Rate — local data
(Priority 4)

iReady (local Data) ELA

iReady (local Data) Math

SEL - School Climate Survey (grades 7-
8)

School Plan for Student Achievement (SPSA)

EL: 0.00%

LTEL: 0.00%
SED: 8.40%
SWD: 1.41%

HOM: No data -fewer than 11 students
tested
FY: No data -fewer than 11 students
tested

ELPI
2023 CA School Dashboard: 56.6%
making progress on ELPAC

2023 ELPAC:

Level 4 — Well Developed: 23.0%
Level 3: Moderately Developed: 36.2%
Level 2: Somewhat Developed: 24.5%

Level 1: Beginning to Develop: 16.2%

2022-23 Percent of Students
Reclassified:

22%

EL Reclassification Rate — local data
49 Student

i Ready Reading: Winter 2024

All: 23%

EL: 2%

SED: 11%

SWD: Not Reported

i Ready Math: Winter 2024
All: 15%

EL: 6%

SED: 0%

SWD: Not Reported

SEL - School Climate Survey (Spring
2024) (grades 4-12):

My school sets high expectations for my
academic achievement.

Strongly Agree/Agree: 85%

Page 15 of 44

EL: 9.00%

LTEL: 9.00%
SED: 17.40%
SWD: 10.41%

ELPI
2026 CA School Dashboard: 62.6%
making progress on ELPAC

2026 ELPAC:

Level 4 — Well Developed: 32.0%
Level 3: Moderately Developed: 45.2%
Level 2: Somewhat Developed: 15.5%

Level 1: Beginning to Develop: 7.2%

2025-26 Percent
Reclassified:
28%

of Students

EL Reclassification Rate — local data
52

i Ready Reading: Winter 2027

All: 29%
EL: 8%
SED: 17%
SWD: TBD

i Ready Math: Winter 2027
All: 21%
EL: 12%

SED: 6%
SWD: TBD

SEL - School Climate Survey (Spring
2027)

My school sets high expectations for my
academic achievement.

Strongly Agree/Agree: 94%

Bobby Duke Middle School



SEL - School Climate Survey (grades 7-
8)

SEL - School Climate Survey (grades 7-
8)

SEL - School Climate Survey (grades 7-
8)

Strategies/Activities

SEL - School Climate Survey (Spring
2024)(grades 4-12) totals are not
correct

My teachers understand my learning
needs and work to address them.

Strongly Agree/Agree: 78%

SEL - School Climate Survey (Spring
2024)(grades 4-12)

in hands-on
lessons that

| regularly participate
learning activities or
connect to the real-world.

Strongly Agree/Agree: 64%

SEL - School Climate Survey (Spring
2024)(grades 4-12)

My teachers talk to me about my
academic progress.

Strongly Agree/Agree: 75%

SEL - School Climate Survey (Spring
2027)

My teachers understand my learning
needs and work to address them.

Strongly Agree/Agree: 87%

SEL - School Climate Survey (Spring
2027)

in hands-on
lessons that

| regularly participate
learning activities or
connect to the real-world.

Strongly Agree/Agree: 73%

SEL - School Climate Survey (Spring
2027)

My teachers talk to me about my
academic progress.

Strongly Agree/Agree: 84%

Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary.

Strat Title
egy/
Activi
ty #
1 Field Trips

Description

*Facilitate College and Career Readiness | Student

for all students through visits to local | Groups:
colleges and other places that will provide All
an educational experience outside of the

classroom.

*Expenditures to include transportation,
substitutes, and other incidentals like
meals, or admission prices.

*College Field Trips for students in the
AVID Program

2 | Collaboration and
Planning Time to
Improve
Academic

collaboration

School Plan for Student Achievement (SPSA)

grade levels,
contents, within contents)

*Release time for or extra services for Student

amongst teachers (across |Groups:
within grade levels, across ' All
EL

Page 16 of 44

Students to
be Served

Metric(s) Proposed

Expenditures

The number of 3,600

Field Trips LCFF

offered Supplemental/Co
The number of ncentration 0701
students 5000-5999:

attending (from |Services And
each Student Other Operating
Group) each Expenditures
Field Trip 1.1b

CAASPP ELA
and Math
Scores will
increase by 3%
per year

ELPI percentage
to increase by
3% per year

CAASPP Math 3,000

and ELA Title | 3010
ELPAC, iReady, 1000-1999:
Focused interim Certificated

Bobby Duke Middle School



Outcomes

initiatives  (i.e.

*Funds used to pay for subs, prep time,

extra services hours, stipends, release

Academic
Achievement for
Students
time
3 | Professional *Example

Subscriptions,

Software,
Curriculum to
Support Students'
Literacy,
Mathematics,
Reading, Critical

Thinking Skills for
All Content Area

4  Technology
screen,

*Purchase

- Discovery
Document Based Questioning, Quizzes

technology
computers,

Education,

resources like
printers, iPads,

headphones, audio equipment

5 Materials

and | *Items/Resources to improve Literacy,

Instructional Mathematics, English Language
Items and Development, Electives, Differentiate
Resources Instruction, Small Group Instruction, DII,
Science, Social Studies P.E., CTE and
AVID Elective needs
*Examples - Periodicals, Reading
Materials, White Boards, Notebooks,

and | *Coaching for the implementation of all| SWD
District programs and
MTSS, Coaching Cycle, UCI Math)

SED
FY
HY
LTEL

Student
Groups:
All

EL
SWD
SED

FY

HY
LTEL

Student
Groups:
All
SWD

Student
Groups:
All

EL
SWD
SED
FY

HY

Labs, Manipulatives, Writing Instruments | LTEL

School Plan for Student Achievement (SPSA)
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assessment Personnel
blocks, Writing |Salaries
benchmarks 1.2a

CAASPP ELA
and Math
Scores will
increase by 3%
per year

ELPI percentage
to increase by
3% per year

Teacher Usage, 6,500

Academic LCFF

Outcomes: Supplemental/Co
CAASPP Math ncentration 0701
and ELA 5000-5999:

ELPAC, iReady, |Services And
Focused interim Other Operating

assessment Expenditures
blocks 1.3b

CAASPP ELA

and Math

Scores will

increase by 3%

per year

ELPI percentage

to increase by

3% per year

Student Usage, 11,000

Academic LCFF
Outcomes on Supplemental/Co
CAASPP Math |ncentration 0701
and ELA, 4000-4999:

ELPAC, iReady, Books And
Focused interim Supplies
assessment 1.4b
blocks

CAASPP ELA
and Math
Scores will
increase by 3%
per year

ELPI percentage
to increase by
3% per year

Teacher and 5,752
Student Usage, Title | 3010

Academic 4000-4999:
Outcomes: Books And
CAASPP Math Supplies
and ELA 1.5a

ELPAC, iReady, 5,500
Focused interim

Bobby Duke Middle School



assessment LCFF

blocks Supplemental/Co
ncentration 0701

CAASPP ELA 4000-4999:

and Math Books And
Scores will Supplies
increase by 3% 1.5b

per year

ELPI percentage
to increase by
3% per year

6 | Tutoring Services | *School based tutoring services for Student Number of 2,000
students who are underperforming in Core | Groups: Student LCFF
Content and Elective (ie. ELD) classes All Participating, Supplemental/Co
*Cover/Pay Extra Service Hours (prep, |EL Student Data ncentration 0701
substitutes, tutoring) SWD (attendance, 1000-1999:
SED discipline), Certificated
FY Academic Personnel
HY Outcomes on Salaries
LTEL multiple 1.6b
measures
likeCAASPP

Math and ELA
ELPAC, iReady,
Focused interim
assessment
blocks

CAASPP ELA
and Math
Scores will
increase by 3%
per year

ELPI percentage
to increase by
3% per year

7 | Extra Services for | *For Example - Spelling Bee, Math Field  Student Number of 2,000
Academic Day, History Day, Science Fair Groups: Certificated Staff LCFF
Activities *Certificated Staff All Participating, Supplemental/Co
EL Number of ncentration 0701
SWD Activities, 1000-1999:
SED Number of Certificated
FY Students Personnel
HY Participating for Salaries
LTEL each Activity 1.7b
CAASPP ELA
and Math
Scores will
increase by 3%
per year

ELPI percentage
to increase by
3% per year
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Annual Review

SPSA Year Reviewed: 2023-24

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed.

Analysis
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal.

This was last year's Goal 2. Throughout the school year, the School Site Council (SSC) members and Instructional
Leadership Team (ILT) met and evaluated Bobby Duke's SPSA plan and modified actions as needed.

2.1 (1.1)- Yes: Field Trips. Money was used this year to fund the AVID Field Trip to California State University at San
Marcos in February. Around 120 students attended and aligns with students being College and Career Ready by
exposing them to opportunities. In the month of May, English Language Arts teachers are doing CCGI Lessons.

2.2 - Yes: Professional Development/Conferences. Funds were used to pay for some AVID conference reimbursements
and to pay for a teacher to attend an AVID conference during the school year. The remaining funds for this action item
was to pay for next school year's AVID Summer Institute. This action item is being moved to Goal 4. The remaining
funds that were allocated were moved to purchase materials and instructional items. This action was effectively
implemented. The funds that were used for AVID supported the site with increasing the percentage of AVID trained
educators. The trainings helped teachers implement AVID strategies of Marking the Text (average of 33% during
Literacy Walkthroughs) and Close Reading (average of 25% during Literacy Walkthroughs). Currently there are about
35% of the staff trained in AVID strategies.

2.3 - Yes: Professional Development/Extra Services/Subs. Subs were ordered and paid for from this action for teachers
attending conferences. This action item is being moved to Goal 4. The remaining funds for this action were moved to
purchase materials and instructional items. This action step was successful because subs showed up when ordered
and the teacher attended the training and trainings helped teachers implement AVID strategies of Marking the Text
(average of 33% during Literacy Walkthroughs) and Close Reading (average of 25% during Literacy Walkthroughs)

2.4 (1.2) Yes: Collaboration and Planning Time. This action provided funds for extra service hours for teacher to do
collaboration. For example, the ILT got extra service hours for professional development around PLCs. The ILT has
worked together developing systems. For example, for the Winter iReady administration scores showed an overall
increase in Reading (16% for Fall to 23% for Winter) and Mathematics (7% for Fall to 15% for Winter)

2.5 (1.3) Yes: Professional Subscriptions. Professional subscriptions were renewed using this action item. For example,
Discovery Education, Delta Math, Quizzes. The Winter iReady administration scores showed an overall increase in
Reading (16% for Fall to 23% for Winter) and Mathematics (7% for Fall to 15% for Winter)

2.6 (1.4) No: Technology. The funds for this action time were moved and used to add resources to expand school
culture.

2.7a (1.5) Yes: Materials and Instructional ltems (Title I). Items were purchased using these funds like NEWSELA. The
Winter iReady administration scores showed an overall increase in Reading (16% for Fall to 23% for Winter) and
Mathematics (7% for Fall to 15% for Winter)

2.7b (1.6) Yes: Materials and Instructional ltems (LCFF). Items were purchased for departments using these funds like
from Staples, and Southwest School and Office for the Math Department. The Winter iReady administration scores
showed an overall increase in Reading (16% for Fall to 23% for Winter) and Mathematics (7% for Fall to 15% for Winter)
2.8 (1.7) No: Tutoring Services. No teachers volunteered to tutor after school

2.9 (1.8) Yes: Extra Services for Extracurricular Activities. Certificated personnel got paid extra services for supporting
the Spelling Bee, Math Field Day, and 8th Grade Sponsors. The school-wide Spelling Bee had approximately 20
students. Math Field Day resulted in Bobby Duke taking overall 8th Grade Second Place.

Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the
strategies/activities to meet the articulated goal.

2.1 (1.1) - Field Trips. There wasn't a difference in planned and actual implementation. All of the money was not spent
because AVID was the only program that organized and scheduled a field trip.

2.2 - Professional Development/Conference. There wasn't a difference in planned and actual implementations. Monies
were spend on conferences and reimbursements. The vast majority of the funds allocated for this action were put aside
for this year's AVID Summer Institute. As the new LCAP was being developed, a fourth goal, Professional Development
was decided upon. The funds paying for the AVID Summer Institute will be coming from the 2024-2025 School Year's
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SPSA Goal 4. The budgeted money was not fully spent and was moved to pay for additional Materials and Instructional
ltems.

2.3 - Professional Development/Extra Services/Subs. There wasn't a difference in planning and actual implementation.
Subs were paid out of this action item. The vast majority of the funds allocated for this action were put aside to support
Professional. Development/Conferences. This is another action item that will be moving to Goal 4 of the 2024-2025
School Year's SPSA. The budgeted money was not fully spent and was moved to pay for additional Materials and
Instructional Items.

2.4 (1.2) - Collaboration and Planning Time. There wasn't a difference in planning and actual implementation. The
majority of the money was spent for the ILT to receive professional development after hours on PLCs.

2.5 (1.3) - Professional Subscriptions. There wasn't a difference in planning and actual implementation. Monies
allocated for this action item were spent on professional subscriptions like Discovery Education, Delta Math, and
Quizzes.

2.6 (1.4) - Technology. There was a difference in planning and actual implementation. Computers were needed for for
counselors and administration. Funds for these computers had to come from Discretionary and not this action item.
Funds were moved to support resources to expand school culture.

2.7a(1.5) - Materials and Instructional Items (Title I). There wasn't a difference in planning and actual implementation.
Funds were used to purchase items like NEWSELA and other items from School Speciality.

2.7b (1.6) - Materials and Instructional Items (LCFF). There wasn't a difference in planning and actual implementation.
Funds were used to purchase items from Staples, Southwest School and Office, and Ward's Science.

2.8 (1.7) - Tutoring Services. There was a difference in planned and actual implementation. No teacher volunteered to
conduct tutoring for students.

2.9 (1.8) - Extra Services for Extracurricular Activities. There wasn't a difference in planned and actual implementation.
Teachers that supported the Spelling Bee, Math Field Day, and 8th Grade Sponsors all received extra services pay

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.

2.1 (1.1) - There was a change made. Some funds from this action item were moved to 1.3b to provide additional funds
for mentoring.

2.2 - There was a change made. Funds from this action item were moved to 2.7a to provide additional funds for
Materials and Instructional ltems.

2.3 - There was a change made. Fund from this action item were moved to 2.7a to provide additional funds for Materials
and Instructional ltems.

2.4 (1.2) - There wasn't a change made.

2.5 (1.3) - There was a change made. Additional funds came from Goal 1, 1.6b (Professional Development to Expand
School Culture).

2.6 (1.4) - There was a change made. Funds from this action items were moved to 1.5b to increase spending on
resources to expand school culture.

2.7a (1.5) - There was a change made. Additional funds came from 2.2a and 2.3a to increase spending on additional
materials and instructional items ordered.

2.7b (1.6) - There wasn't a change made. The funds for LCFF were allocated and used.

2.8 - There was a change made. Additional funds came from Goal 2, 2.9b to cover tutoring in case teachers volunteered
to do so.

2.9- There was a change made. Funds from this action item were moved to 2.8b to increase spending on resources to
pay for tutoring in case they decided to volunteer. There was enough money left in this action to pay for teacher's extra
service hours.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal 2

Title and Description of School Goal
Broad statement that describes the desired result to which all strategies/activities are directed.

Bobby Duke Middle School will provide a safe, clean, and academically enriching environment.

Bobby Duke Middle School will provide a safe, clean, and academically enriching environment for all students, (including
EL, SED, SWD, and HY, LTEL) staff, and community members. Bobby Duke is committed to fostering a positive school
climate and environment where students feel welcome as being a part of the school school community as measured by
the data and metrics listed below.

The Metrics below will be desegregated for the following student groups:

All Students (708 Students)

English Learners: 36% (259 Students)

Foster Youth: .007% (5 Students)

Homeless Youth: 1.5% (11 Students)

Socioeconomically Disadvantaged: 93.5% (662 Students)
Students with Disabilities: 13.4% (95 Students)

LCAP Goal to which this School Goal is Aligned
LCAP goal to which this school goal is aligned.

LCAP Goal 2: Provide equitable access to health and wellness to ensure social emotional and academic success.

Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any
steps taken to address those areas.

There is an ongoing need for community building in all classrooms to support All student(s) groups. Student groups,
including English Learners,Socio-Economically Disadvantaged, and Students with Disabilities have a higher percentage
rate of being chronically absent from All Students (50.5%). English Learners have an increase of 6.1% (56.6), Socio-
Economically Disadvantaged Students have an increase of .6% (51.1%), and Students with Disabilities have an increase
of 15.5% (66%). Overall, Suspension Rates have decreased -1.9% to reflect a total of 9.9% as measured by the 2023
California Dashboard. Bobby Duke's At-Promise students need additional support and interventions inside and outside
of the classroom. The Transformational Model Team continues to support All students with positive behavior and
intervention supports for all three Tiers, that include restorative conversations, mediations, groups/circles, and working
with Administration to identify students who would benefit from interactions with the Wellness Center.

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward
accomplishing the goal.
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Metric/Indicator

Chronic Absenteeism Rate
TK -8
(Priority 5)

Middle School Dropout Rate
(Priority 5)

Suspension Rate
(Priority 6)

Expulsion Rate
(Priority 6)

Attendance Rate (local measure)
(Priority 5)

School Plan for Student Achievement (SPSA)

Baseline/Actual Outcome

Chronic Absenteeism
2023 CA School Dashboard

All: 50.5%
EL: 56.6%
SED: 51.1%
SWD: 66.0%

2023-24 Chronic Absenteeism (local
measure)

August 24, 2023 — March 1, 2024:
38.90%

2023 Middle School Dropout Rate:
CALPADs

All: <1.0%
EL: <1.0%
LTEL: < 1.0%
HOM: < 1.0%
FY:<1.0%
SED: < 1.0%
SWD: < 1.0%

2023 Suspension Rate
CA School Dashboard

All: 9.9%
EL: 11.9%
SED: 10.0%
SWD: 5.0%
HOM: 16.7%

2023 Expulsion Rate:
DataQuest

All: <1.0%
EL: <1.0%
LTEL: < 1.0%
HOM: < 1.0%
FY:<1.0%
SED: < 1.0%
SWD: < 1.0%

2023-24 Attendance Rate
August 24, 2023 — March 1, 2024

A. Regular Program School Attendance
rate: 89.24%

B. Special Education Program School
Attendance rate: 86.25%

C. Overall Average Attendance Rate:
87.74%
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Expected Outcome

Chronic Absenteeism
2026 CA School Dashboard

All: 43.5%
EL: 47.6%
SED: 42.1%
SWD: 60.0%

2026-27 Chronic Absenteeism (local
measure)
August, 2026 — March 1, 2027: %

2026 Middle School Dropout Rate:
CALPADs

All: < 1.0%
EL: <1.0%
LTEL: < 1.0%
HOM: < 1.0%
FY: <1.0%
SED: < 1.0%
SWD: < 1.0%

2026 Suspension Rate
CA School Dashboard

All: 6.9%
EL: 8.9%
SED: 7.0%
SWD: 2.0%
HOM: 13.7%

2026 Expulsion Rate:
DataQuest

All: <1.0%
EL: <1.0%
LTEL: < 1.0%
HOM: < 1.0%
FY:<1.0%
SED: < 1.0%
SWD: < 1.0%

2026-27 Attendance Rate
August, 2026 — March 1, 2027

A. Regular Program School Attendance
rate: %

B. Special Education Program School
Attendance rate: %

C. Overall Average Attendance Rate:

Bobby Duke Middle School



SEL Survey (local measure)
(Priority 6)

SEL Survey (local measure)
(Priority 6)

SEL Survey (local measure)
(Priority 6)

SEL Survey (local measure)
(Priority 6)

Strategies/Activities

SEL - School Climate Survey
(Spring 2024)

| feel respected,
welcomed at school.

accepted and

Strongly Agree/Agree: 72%

SEL - School Climate Survey
(Spring 2024)

| feel | am valued at school.

Strongly Agree/Agree: 64%

SEL - School Climate Survey
(Spring 2024)

| feel safe at school.

Strongly Agree/Agree: 56%

SEL - School Climate Survey
(Spring 2024)

| have access to a safe place at school.

Strongly Agree/Agree: 72%

SEL - School Climate Survey (Spring
2027)

| feel respected,
welcomed at school.

accepted and

Strongly Agree/Agree: 81%

SEL - School Climate Survey (Spring
2027)

| feel | am valued at school.

Strongly Agree/Agree: 73%

SEL - School Climate Survey (Spring
2027)

| feel safe at school.

Strongly Agree/Agree: 65%

SEL - School Climate Survey (Spring
2027)

| have access to a safe place at school.

Strongly Agree/Agree: 81%

Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary.

Strat Title Description Students to Metric(s) Proposed
egy/ be Served Expenditures
Activi
ty #
1 Transformational |*Teachers provide daily activities for|Student Number of 2,000
Model students - Groups: Activities, LCFF
Implementation - e Example: structured play time, Al Number of Supplemental/Co
People team sports, academic |EL Groups Formed, ncentration 0701
support, clubs, STEAM, Joven |SWD Student Data - 1000-1999:
Noble, Xinochtli, Restorative |SED i.e., grades, Certificated
Practices, Groups, Girasol FY attendance, Personnel
*Purchase teacher prep time, extra|HY suspension, Salaries
service pay, substitute pay LTEL chronic 2.1b

School Plan for Student Achievement (SPSA)

Page 23 of 44

absenteeism

Increase
Attendance
Rates by 3% per
year

Decrease
Chronic

Bobby Duke Middle School



2 | Transformational
Model
Implementation -
Materials

3 | Mentoring
Opportunities -
Certificated Staff
&

Classified Staff

*Purchase materials, resources, items - | Student
e Example: Wellness Center | Groups:
supplies  (journals, pens, All
fidgets), sport equipment, |EL

*Restorative Group | SWD
celebrations/graduations  (i.e. |SED
certificates) FY
HY
LTEL
*Provide  At-Promise student with Student

mentoring opportunities

Groups:

*Teacher Prep Time, Extra Service Hours, All

Traveling Expenses for
(time/mileage)

Home Visits | EL
SWD

*Academic and Social-Emotional Support | SED

*Attendance Team

School Plan for Student Achievement (SPSA)

FY
HY
LTEL

Page 24 of 44

Absenteeism by
3% per year
Decrease
Suspension
Rates by 1%
per year
Increase SEL
Survey Results
by 3% per year

List of Activities
that Students
Participate In.
Student Data -
i.e., grades,
attendance,
suspension,
chronic
absenteeism,
SEL survey
results

Increase
Attendance

Rates by 3% per

year
Decrease
Chronic
Absenteeism by
3% per year
Decrease
Suspension
Rates by 1%
per year
Increase SEL
Survey Results
by 3% per yea

Logs/Forms
Completed of
List of Students,
Number of
Students
Participating,
Student Data -
i.e., grades,
attendance,
suspension,
chronic
absenteeism

Increase
Attendance

Rates by 3% per

year
Decrease
Chronic
Absenteeism by
3% per year
Decrease
Suspension

2,000

LCFF
Supplemental/Co
ncentration 0701
4000-4999:
Books And
Supplies

2.2b

2,500

LCFF
Supplemental/Co
ncentration 0701
1000-1999:
Certificated
Personnel
Salaries

2.3b

Bobby Duke Middle School



4  Mentoring
Opportunities -
Classified Staff

5 | Resources
Expand School
Culture: PBIS
Implementation

School Plan for Student Achievement (SPSA)

*Provide  At-Promise  student

mentoring opportunities

with | Student
Groups:

*Extra Service Hours, Traveling Expenses All

for Home Visits (time/mileage)

EL

*Academic and Social-Emotional Support | SWD

*Attendance Team

implementation

SED
FY
HY
LTEL

to *Materials and Items to support PBIS | Student

Groups:

o Example: ltems for PBIS Store, |All
Items for PBIS Fun Days (i.e., |EL
Face Paint, Friendship | SWD
Bracelets) SED

FY
HY
LTEL

Page 25 of 44

Rates by 1%
per year
Increase SEL
Survey Results
by 3% per yea

Logs/Forms
Completed of
List of Students,
Number of
Students
Participating,
Student Data -
i.e., grades,
attendance,
suspension,
chronic
absenteeism

Increase
Attendance

Rates by 3% per

year
Decrease
Chronic
Absenteeism by
3% per year
Decrease
Suspension
Rates by 1%
per year
Increase SEL
Survey Results
by 3% per yea

List of Activities
that Students
Participate In.
Student Data -
i.e., grades,
attendance,
suspension,
chronic
absenteeism,
SEL survey
results

Increase
Attendance

Rates by 3% per

year
Decrease
Chronic

Absenteeism by

3% per year
Decrease
Suspension
Rates by 1%
per year

2,000

LCFF
Supplemental/Co
ncentration 0701
2000-2999:
Classified
Personnel
Salaries

2.4b

2,000

LCFF
Supplemental/Co
ncentration 0701
4000-4999:
Books And
Supplies

2.5b

Bobby Duke Middle School



6 | Expand School
Culture with
Clubs and Sports
Sponsorship

7 | Equipment for

Structured
Time

Play

School Plan for Student Achievement (SPSA)

*Certificated extra pay to support extra- | Student
curricular activities such as VAPA Groups:
performances, student competitions, All
sponsoring a club, sport, or activity to build | EL
school culture through smaller groups. SWD
SED
FY
HY
LTEL
*Materials, items, resources to be Student
purchased for before, during, or after Groups:
school structured play time dedicated to All
the development of a positive school EL
culture SWD
e Example - balls, board games, |SED
equipment used for group |FY
activities HY
e Example - Spirit Week LTEL
Activities, Class /Grade
Competitions

Page 26 of 44

Increase SEL
Survey Results
by 3% per yea

Number of
Activities (clubs)
Number of
Activities that
Students
Participate In,
Student Data -
i.e., grades,
attendance,
suspension,
chronic
absenteeism,
SEL survey
results

Increase
Attendance
Rates by 3% per
year

Decrease
Chronic
Absenteeism by
3% per year
Decrease
Suspension
Rates by 1%
per year
Increase SEL
Survey Results
by 3% per yea

List of Activities
that Students
Participate In,
SEL survey
results, student
data:
attendance,
office referrals

Increase
Attendance
Rates by 3% per
year

Decrease
Chronic
Absenteeism by
3% per year
Decrease
Suspension
Rates by 1%
per year
Increase SEL
Survey Results
by 3% per yea

2,500

LCFF
Supplemental/Co
ncentration 0701
1000-1999:
Certificated
Personnel
Salaries

2.6b

2,000

LCFF
Supplemental/Co
ncentration 0701
4000-4999:
Books And
Supplies

2.7b

Bobby Duke Middle School



8 Reward

Incentives for
Students for Their
Academic and
Behavioral

Achievements

9 Visual and

*Funds to be used to support school-wide | Student
activities for a positive school climate, Groups:
rewards to promote  academics, All
engagement participation in behavioral, | EL
and social-emotional learning that SWD
includes purchase orders for PBIS|SED
Reward Activities (board games, face FY

painting) HY
LTEL
*Supporting materials and repairs to Student

Performing Arts VAPA equipment that includes fixing or Groups:

(VAPA) Materials

purchasing instruments, art supplies, |All

books, and other resources to build small | EL

group activities to connect to school. SWD
SED
FY
HY
LTEL

10 | Extra Services for | *Extra Service Pay for teachers to support | Student

Visual and
Performing Arts

School Plan for Student Achievement (SPSA)

performances and shows beyond the Groups:
All

Page 27 of 44

List of Activities (2,000

that Students LCFF
Participate In.  |Supplemental/Co
Student Data - |ncentration 0701
i.e., grades, 4000-4999:
attendance, Books And
suspension, Supplies
chronic 2.8b
absenteeism,

SEL survey

results

Increase
Attendance
Rates by 3% per
year

Decrease
Chronic
Absenteeism by
3% per year
Decrease
Suspension
Rates by 1%
per year
Increase SEL
Survey Results
by 3% per yea

Repair Orders, 4,500

Number of LCFF
Performances/A |Supplemental/Co
ctivities ncentration 0701
Produced. 5000-5999:
Student Data - Services And
i.e., grades, Other Operating
attendance, Expenditures
suspension, 2.9b

chronic

absenteeism,

SEL survey

results

Increase
Attendance
Rates by 3% per
year

Decrease
Chronic
Absenteeism by
3% per year
Decrease
Suspension
Rates by 1%
per year
Increase SEL
Survey Results
by 3% per yea

Number of
Performances/A
ctivities, Student

1,000

Bobby Duke Middle School



Program school day to help build and expand|EL Data - i.e., LCFF

Performances school community to include families. SWD grades, Supplemental/Co
SED attendance, ncentration 0701
FY suspension, 1000-1999:

HY chronic Certificated
LTEL absenteeism, Personnel
SEL survey Salaries
results 2.10b
Increase
Attendance
Rates by 3% per
year
Decrease
Chronic

Absenteeism by
3% per year
Decrease
Suspension
Rates by 1%
per year
Increase SEL
Survey Results
by 3% per yea

Annual Review

SPSA Year Reviewed: 2023-24

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed.

Analysis
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal.

This was last year's Goal 1. Throughout the year, the School Site Council (SSC) members and the Instructional
Leadership Team (ILT) met and evaluated Bobby Duke's SPSA Plan and modified actions as needed.

1.1 (2.1) - Yes: Transformational Model Implementation. Funds were used to fund Transformational Model Activities like
Circles. Watercolors, paintbrush, stress ball were some things ordered. There were 6 Cohorts of students that met one
times a week for 12 weeks. About 60 students went through Circles. About 30 Conflict Mediations took place in the
Wellness Center and about 750 Wellness Center visits.

1.2 (2.2) - Yes: Transformational Model Implementation - Materials. Funds were used to purchase items for lunchtime
activities like prizes for friendly competitions like tug-o-war or musical chairs. Other purchases include poster paper to
make colorful school-wide advertisements of activities/spirit weeks. ASB hosted 2 Pep Rallies, 6 Spirit Weeks, and about
25 random lunch time activities that were not officially timed.

1.3 (2.3) - Yes: Mentoring Opportunities - Certificated. Funds were used for teachers to mentor students (3 teachers for
20 hours). For example, teachers attending performances and working with students. The implementation was
successful because teachers submitted extra service hours and attended performances to support students outside the
classroom.

1.4 (2.4) - Yes: Mentoring Opportunities - Classified. Funds were used for tutoring after school and for extra service
hours for Safety Supervisors to work with students. The implementation has been successful. Safety Supervisors have
worked extra service hours to support student events (i.e.VAPA), and our Wellness Behavior Tech has been tutoring
after school on Mondays, Tuesdays, and Thursdays servicing on average 10 students.

1.5 (2.5) - Yes: Resources to Expand School Culture. PBIS Implementation. There wasn't a difference in the planning
and actual implementation. Money was used to pay extra services for PBIS Team to implement PBIS activities and
structures, to purchased items for the PBIS store, and for discipline referrals to be made by the Copy Center. The
implementation has been successful. This year, BDMS applied to receive a Gold Recognition from PBIS. Teachers are
paid extra service hours to participate in monthly meetings, planning, and running the PBIS store weekly. In May (23rd)
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the site had a PBIS Reward Festival. This was for students who were High School Ready on 3rd Quarter grades. About
300 students participated.

1.6 (2.6) - Yes: Professional Development to Expand School Culture. There wasn't a difference in the planning and
actual implementation. Money was used to send the counselors to the School Counselor Leadership Conference.
Counselors (2) attended conference on November 08, 2023.

1.7 (2.7) - No: Expand School Culture - Clubs & Extracurricular Activities. The teachers that got Web Program trained
never used the funds. Teacher did not volunteer to sponsor a club or other activities throughout the year, therefore the
effectiveness of this action and strategies did not result in expanding a positive school culture.

1.8 (2.8) - Yes: Equipment for Structured Play Time. Funds were spent on extra sporting equipment for students to use
before school, at lunch, and during spirit days. For example, footballs, soccer, and basketballs were purchased. This
was effective because ASB hosted 2 Pep Rallies, 6 Spirit Weeks, and about 25 random lunch time activities that were
not officially promoted.

1.9 (2.9) - No: Rewards Incentives. This action item was made by a mistake.

1.10 (2.10) - Yes: Visual and Performing Arts (VAPA) Program Materials. Funds used for this goal were used to
purchase, repair, shipping, and taxes for musical instruments. Art materials like pens, sketch paper, glue were also
ordered. The implementation of the VAPA performances (total of 4) and the art work that the teacher displays shows the
effectiveness of materials being used. For the Winter Band Performance there were over 300 audience members and
for the Spring Band Performance there were about 120 audience members. For the Fall Tom Sawyer musical there
were about 200 audience members and for the Spring Go West musical there were about 150 audience members.

1.11 (2.11) - Yes: Visual and Performing Arts (VAPA) Program Services. Funds were used to pay VAPA teachers to
support their performances/shows. The hours that teachers submit for extra services and number of shows was the
measure of effectiveness. This year there were two musical VAPA performances - one in the Fall semester (Tom
Sawyer) and one in the Spring semester (Go West). There were two musical performances, one Winter and one Spring
performance. For the Winter Band Performance there were over 300 audience members and for the Spring Band
Performance there were about 120 audience members. For the Fall Tom Sawyer musical there were about 200
audience members and for the Spring Go West musical there were about 150 audience members.

Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the
strategies/activities to meet the articulated goal.

1.1 (2.1) - Transformational Model Implementation. There wasn't a difference in planning and actual implementation.
The money was used to support the implementation of the Transformational Model on campus.

1.2 (2.2) - Transformational Model Implementation - Materials. There wasn't a difference in planning and actual
implementation for this goal. The funds were used to purchase for lunchtime activities like prizes for friendly
competitions (i.e. tug-o-war, musical chairs), poster paper to make large advertisements for activities around campus.
1.3 (2.3) - Mentoring Opportunities - Certificated. There wasn't a difference in the planning and actual implementation.
The money was used to mentor students on campus. One activity that was done was tutoring.

1.4 (2.4) - Mentoring Opportunities - Classified. There wasn't a difference in the planning and actual implementation.
Money was used for tutoring with a classified staff member and for Safety Supervisors to provide extra service hours to
help with activities and support students.

1.5 (2.5) - Resources to Expand School Culture - There wasn't a difference in the planning and actual implementation.
The money funded the items needed to implement a successful PBIS structure on campus.

1.6 (2.6) - Professional Development to Expand School Culture. There wasn't a difference in the planning and actual
implementation. The money funded counselors to attend a conference.

1.7 (2.7) - Expand School Culture - Clubs & and Extracurricular Activities. There was a difference in planning and actual
implementation because the action did not take place.

1.8 (2.8) - Equipment for Structured Play Time. There wasn't a difference in planning and actual implementation. They
money was used to purchase equipment for student to play with.

1.9 (2.9) - Reward Incentives. The was a difference between in planning and actual implementation, because this action
was written as a mistake and was not implemented.

1.10 (2.10) - Visual and Performing Arts Program (VAPA) - Materials. There was a difference in planned and actual
implementation. There were outstanding repair bills from previous years for musical instruments that needed to be paid.
Money was spent for the taxes and shipping of musical instruments that were purchased by the Anderson Grant that
was not taken into consideration.

1.11 (2.11) - Visual and Performing Arts Program (VAPA) - Extra Services. There wasn't a difference in planned and
actual implementation. The teachers who support VAPA (band, chorus, drama) all received extra services for
performances that took place after school.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.
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1.1 (2.1) - There weren't any changes to this goal.

1.2 (2.2) - There was a change made to this goal. Money was moved to 1.10b to pay for outstanding repair bills from
previous years for musical instruments, taxes and shipping for instruments that were part of the Anderson Grant that was
not taken into consideration when applying.

1.3 (2.3) - There was a change made to this goal. Money was moved to support this goal. Money was taken from 2.1b
(Field Trips) because only one trip was booked this year. When it was discovered there was extra funds that was not
going to spent, additional money was moved to 1.10b for VAPA materials like art supplies because the vast majority of
the money was used for musical instrument repairs, supplies like reeds, and sales tax and shipping on the Anderson
Grant instruments that was not taken into consideration when the Grant items were ordered.

1.4 (2.4) - There was a change made to this goals. Money was moved from 1.8b to provide extra money to cover the
extra service hours for the Safety Supervisors.

1.5 (2.5) - There was a change made to this goal. Money that was not fully used from 2.6b (Technology) was moved this
goal to provide more resources for to purchase items for the PBIS store and Extra Service Hours.

1.6 (2.6) - There was a change made to this goal. The money allocated for this goal was not fully used. Funds were
taken from this goal and moved to 2.5b (Professional Subscriptions) to pay for Quizizz.

1.7 (2.7) - There weren't any changed to this goal. The money allocated did not get used because of lack of
participation.

1.8 (2.8) - There was a change made to this goal. Left over money that was not spent on equipment went to 1.4b
(Classified Mentoring).

1.9 (2.9) - There wasn't any change to this goal because it was not implemented.

1.10 (2.10) - There was a change made. Money had to be moved into this goal because of the outstanding repairs bills
for musical instruments had to be paid, and the taxes and shipping had to be paid for the instruments that were awarded
from the Anderson Grant that was not taken into account when the application went it.

1.11 (2.11) - There weren't any changes made to this goal. Money was used to pay VAPA teachers to support
performances/shows throughout the year.

Girasol curriculum will be added to healing circles.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal 3

Title and Description of School Goal
Broad statement that describes the desired result to which all strategies/activities are directed.

Bobby Duke Middle School will increase Parent and Community Engagement.

Bobby Duke Middle School will focus on increasing Parent Engagement through multiple lines of communications,
school committees, grade reports, classroom happenings, school events, workshops, and through several survey
feedback results. A new Parent/Community Liaison was hired this year and will continue supporting parents and the
community through communications, organizing workshops and other informational meetings to build relationships. This
past year, a dedicated space has been established as a formal Parent Center as a tool to bring parents and community
to campus.

The Metrics below will be desegregated for the following student groups:

All Students (708 Students)

English Learners: 36% (259 Students)

Foster Youth: 0.07% (5 Students)

Homeless Youth: 1.5% (11 Students)

Socioeconomically Disadvantaged: 93.5% (662 Students)
Students with Disabilities: 13.4% (95 Students)

LCAP Goal to which this School Goal is Aligned
LCAP goal to which this school goal is aligned.

LCAP Goal 3: Strengthen parent and community partnerships through effective communication for student success.

Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any
steps taken to address those areas.

Based on the analysis of survey data and the California Dashboard, parent engagement was an identified area to build

systems of support for All students. Bobby Duke is looking to increase the use of the Parent/Community Liaison to hold
workshops, send timely communications to parents/community, make sure that all information is Aeries is updated, and
other pieces to increase parent/community engagement.

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward
accomplishing the goal.

Metric/Indicator Baseline/Actual Outcome Expected Outcome

Attendance at Back to School Night 2023-24 2026-27
Attendance at Back to School Attendance at Back to School
Night/Success Night - Average = 54 Night/Success Night - Average = 250

Attendance at  Parent Liaison 2023-24 2026-27
Workshops Attendance at Parent Liaison | Attendance at Parent Liaison
Workshops - Average = 12 Workshops - Average = 100
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Attendance at Coffee with the Principal

LCAP Family Survey
My student’s teachers communicate

their academic progress to their
students and their families regularly.

LCAP Family Survey

My culture, opinions, and input are
valued at my student’s school.

LCAP Family Survey

| consistently receive information and
updates from the school/district.

LCAP Family Survey
The school/district provides
opportunities for parent involvement

and to provide input for decision-
making.

LCAP Family Survey

As a parent/guardian, | feel welcomed
visiting my student’s school.

LCAP Family Survey

| understand my legal rights and can
advocate for my student and all
students.

Attendance at ELAC Meetings

School Plan for Student Achievement (SPSA)

2023-24
Attendance at Coffee with the Principal
- Average = 15

Spring 2024 LCAP Family Survey

My student's teachers communicate
their academic progress to their
students and their families regularly.

Strongly Agree/Agree: 91%

Spring 2024 LCAP Family Survey

My culture, opinions, and input are
valued at my student’s school.

Strongly Agree/Agree: 92%

Spring 2024 LCAP Family Survey

| consistently receive information and
updates from the school/district.

Strongly Agree/Agree: 95%

Spring 2024 LCAP Family Survey

The school/district provides
opportunities for parent involvement
and to provide input for decision-
making.

Strongly Agree/Agree: 91%

Spring 2024 LCAP Family Survey

As a parent/guardian, | feel welcomed
visiting my student’s school.

Strongly Agree/Agree: 94%

Spring 2024 LCAP Family Survey

| understand my legal rights and can
advocate for my student and all
students.

Strongly Agree/Agree: 96%

2023-2024
Attendance at
Average =5

ELAC Meetings -
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2026-27
Attendance at Coffee with the Principal
- Average = 30

Spring 2027 LCAP Family Survey

My student’s teachers communicate
their academic progress to their
students and their families regularly.

Strongly Agree/Agree: 97%

Spring 2027 LCAP Family Survey

My culture, opinions, and input are
valued at my student’s school.

Strongly Agree/Agree: 98%

Spring 2027 LCAP Family Survey

| consistently receive information and
updates from the school/district.

Strongly Agree/Agree: 100%

Spring 2027 LCAP Family Survey

The school/district provides
opportunities for parent involvement
and to provide input for decision-
making.

Strongly Agree/Agree: 97%

Spring 2027 LCAP Family Survey

As a parent/guardian, | feel welcomed
visiting my student’s school.

Strongly Agree/Agree: 100%

Spring 2027 LCAP Family Survey

I understand my legal rights and can
advocate for my student and all
students.

Strongly Agree/Agree: 100%

2026-2027
Attendance at
Average = 10

ELAC Meetings -
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Strategies/Activities
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary.

Strat Title Description Students to Metric(s) Proposed
egy/ be Served Expenditures
Activi
ty #
1 Classified Extra Extra Services for parent workshops, and ' Student Amount of 2,000
Service Hours parent meetings, regarding academic Groups: Hours Used, List Title | 3010
achievement and behavioral support, All of 2000-2999:
Transformational Model, and Latino|EL Activities/Works |Classified
Commission counseling | SWD hop content, Personnel
services/workshops. SED Number of Salaries
FY Participants, 3.1a
HY LCAP Parent
LTEL survey results
Parent
participation in
activities
increase by 3%
per year

Family Survey
Results increase
by 1% per year

2 | Translation Translation services related to parent|Student List of Items that |1,000
Services events at school Groups: Need Title | 3010

All Translations, 2000-2999:
EL Number of Classified
SWD Activities that Personnel
SED Need Salaries
FY Translation, 3.2a
HY Number of
LTEL People Who

Needed

Translation

Parent

participation in

activities

increase by 3%

per year

Family Survey
Results increase
by 1% per year

3 | School-Home *Materials to improve school-to-home | Student List of Items that |1,500
Communication | communication, Copy Center, | Groups: Need to be Sent Title | 3010

Newsletters, Flyers, Parent Triplicate All Home, ltems 5000-5999:
Forms, Postage EL Sent to Copy Services And
*Staff Member to up-keep school's SWD Center, Amount Other Operating
website SED of Postage, List Expenditures

FY of What was 3.3a

HY Done to Improve

LTEL Communication
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Parent
participation in
activities
increase by 3%
per year

Family Survey
Results increase
by 1% per year

Annual Review

SPSA Year Reviewed: 2023-24

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed.

Analysis
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal.

Last year's SPSA Goal 3, remains as Goal 3 for the current SPSA.Throughout the year, the School Site Council (SSC)
members and the Instructional Leadership Team (ILT) met and evaluated Bobby Duke's SPSA Plan and modified
actions as needed.

3.1 - Yes: Classified Extra Services. Money was used to pay classified staff extra service hours. For example, staff got
paid for supporting Student Registration (about 375 students/parents) Success Night,(about 50 parents) and Child Care
(AVID/CTE Night - about 50 parents with their students).

3.2 - Yes: Translation Services. Money was used to pay classified staff to provide translation services. For example,
staff got paid for translating during Student Registration (about 375 students/parents), Success Night (about 50 parents),
and Parent/Teacher Conferences (Fall about 150 parents and Spring about 200 parents).

3.3 - Yes: School-Home Communication. Money was used to pay for items such as Parent Compact Forms (given out
at Student Registration - about 375 parents/students), and Registration Letters (sent home to the entire student body -
about 700).

Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the
strategies/activities to meet the articulated goal.

3.1 - Classified Extra Services. There wasn't a difference in planned and actual implementation. Funds were used to
support parent activities.

3.2 - Translation Services. There wasn't a difference in planned and actual implementation. Translation services were
provided.

3.3 - School- Home Communication. Monies were used to provide communication from the school to the home.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.

3.1 - There weren't any changes made. The funds that were budgeted were used to provide extra support for parent
events like Student Registration, and Success Night.

3.2 - There weren't any changes made. The funds that were budgeted were used to implement the articulated goal.
Translation services were provided for various parent meetings.

3.3 - There weren't any changes made. The funds that were budgeted were used to implement the articulated goal.
Forms were created and copied for parent/family communication.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal 4

Title and Description of School Goal
Broad statement that describes the desired result to which all strategies/activities are directed.

Bobby Duke Middle School will provide professional learning opportunities to build the capacity of all staff to
enhance student learning.

There are about 18 professional development opportunities provided for Bobby Duke Middle School to train, build
capacity, and enhance the staff's knowledge and skills. A few of the day are focused on required compliances such as
mandated reporter training, suicide prevention, ELPAC and CAASPP testing. The other 10-12 professional development
sessions are about an hour long and are used strategically to plan for topics that will move our classified and certificated
team members forward to maximize student achievement.

Our focus areas for the 2024-2025 school year will be growing our students' academic skills in Literacy and Mathematics
through the MTSS model. Administration and teachers will continue to build on the Direct Interactive Instructional model
for the design and delivery of instruction to ensure Tier | - First Best Instruction increases teaching and learning on
campus.

Three specific academic outcomes from the implementation of the MTSS model include:

1. Grow the Professional Learning Community's Cycle of Inquiry

2. Increase student academic discourse and engagement in all classes

3. Utilize Thinking Maps to improve student retention, recall, transference, and understanding of content and skills in all
academic classes. Thinking Maps also assist students with their higher-order thinking skills, as well as to accelerate
learning and of all students regardless of their background and abilities.

The Metrics below will be desegregated for the following student groups:

All Students (708 Students)

English Learners: 36% (259 Students)

Foster Youth: 0.07% (5 Students)

Homeless Youth: 1.5% (11 Students)

Socioeconomically Disadvantaged: 93.5% (662 Students)
Students with Disabilities: 13.4% (95 Students)

LCAP Goal to which this School Goal is Aligned
LCAP goal to which this school goal is aligned.

LCAP Goal 4: Provide professional learning to build the capacity of all staff to enhance learning.

Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any
steps taken to address those areas.
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Through a well designed Site and District sponsored Professional Development plan, teachers will grow in their delivery
of First Best Instructional practices and curriculum content to improve teaching practices and student success within the
classroom. MTSS Coaches will attend District sponsored Professional Development for Cognitive Coaching in Literacy
and Mathematics for design and delivery of content to support the teaching staff in maximizing student achievement.
Gary Soto, an outside consultant, will work with the District to build an Instructional Framework to create a success-
oriented school system. The Instructional Framework will guide and be used as a decision making tool that meets the
needs of the school district, sites, and students. This work will also help identify what Tier | instruction looks like, how to
implement training and support with the MTSS Coach, and then provide expectations to hold administrators accountable
for student success.

Other opportunities and needs for Bobby Duke Middle School include:

1. AVID Summer Institute: This three day professional learning opportunity that promotes interactive community
experiences featuring a rigorous curriculum that promotes student achievement at the highest levels and lays out a
pathway for student success. By attending AVID training, administrators and teachers will focus on college and career
readiness for out students and how to improve teaching practices for student success within the classroom.

2. Instructional Leadership Team Meetings: Site administration and teacher teams participate in District-guided sessions
that focuses on the MTSS model, data analysis, and First Best Instruction on identified focus areas.

3. The UC Irvine Math Project will continue to partner with the District to provide pedagogical content based Professional
Development and general support to Bobby Duke's Math Team. Their work includes increasing the access for students
to meet California's Common Core State Standards, Mathematical Practice Standards, and to utilize the State's Math
Framework. By attending District sponsored UCI Math training, teachers will focus on improving teaching practices for
hands-on, conceptual understanding of all math skills for all students and to improve student success within the
classroom.

4. A Standards Institute will take place in the optional August Professional Development offerings for teachers. This PD
will focus on teachers understanding their content standards in terms of learning progressions that includes vertical
articulations, breaking down the standards into measurable objectives, and assessments that align to standards.

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward
accomplishing the goal.

Metric/Indicator Baseline/Actual Outcome Expected Outcome
Wednesdays 1 hour Professional 2023 - 2024 2026-2027
Development will focus on the|Currently, 90% of the staff attends The goal is to have 95% of the staff
MTSS/DII Instructional Framework to | professional development sessions. attend professional  development
support Literacy and Mathematical sessions.
skills development
All Day PD Days are planned and 2023 - 2024 2026 - 2027
supported by Site Administration, | October 03, 2024 = 69% October 2026 = 95%
District Administration, and MTSS
Coach March 06, 2025 = 91% March 2027 = 95%
Conference and professional growth 2023 - 2024 2026 - 2027
opportunities will be provided to New Goal - No Current Base Line The goal is to have 90% of the classified
classified staff throughout the year. staff attend at least one professional

development

Conferences will be will be encouraged | 2023 - 2024 2026 - 2026
for teachers to grow in their professional | Currently, 32% of staff have attended The goal is to have 50% of the staff
content and networking conference pertaining to AVID attend conferences for professional

development in AVID

CAASPP ELA - 2026 CA School
CAASPP ELA - 2023 CA School|Dashboard:
Dashboard:
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% of students that met or exceeded the | % of students that met or exceeded the

standard

All:  28.26%
EL: 5.26%

LTEL: 1.79%
SED: 27.33%
SWD: 2.86%

HOM: No data -fewer than 11 students

tested

FY: No data -fewer than 11 students

tested

CAASPP Math — 2023 CA School

Dashboard:

% of students that met or exceeded the

standard

All: 8.85%
EL: 0.00%
LTEL: 0.00%
SED: 8.40%
SWD: 1.41%

HOM: No data -fewer than 11 students

tested

FY: No data -fewer than 11 students

tested

Strategies/Activities
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary.

Strat
egy/
Activi
ty #

Title

1 Professional
Development -
Certificated and
Para-Educators

School Plan for Student Achievement (SPSA)

Description

Conferences  (in-person/virtual), and

Workshops (in-person/virtual)

*PD to support students in need of All

Reading Comprehension, Literacy,
Mathematics, Behaviors, Social-
Emotional, AVID Summer Institute and
Pathways, Thinking Maps, CABE,
Transformational Model, and anything
related to MTSS

*Items included - registration fees, travel
expenses (meal, hotel, parking, mileage,
etc..)
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standard

All: 37.26%
EL: 14.26%
LTEL: 10.79%
SED: 36.33%
SWD: 11.86%
CAASPP Math
Dashboard:

% of students that met or exceeded the
standard

— 2026 CA School

All: 17.85%
EL: 9.00%
LTEL: 9.00%
SED: 17.40%
SWD: 10.41%

Students to Metric(s) Proposed

be Served Expenditures
Student Number of PD 11,615
Groups: opportunities Title 1 3010

teachers/para  5000-5999:

EL educators Services And
SWD attend, monitor |Other Operating
SED implementing Expenditures
FY new learning 4.1a
HY Evidence of PD
LTEL implementation

in lesson plans,
student work

and classroom
walk throughs.

Increase the
number of
educators to
grow
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2 | Professional Conferences  (in-person/virtual),
Development - Workshops (in-person/virtual)
Classified *PD to support students, systems, and
processes
*Items included - registration fees, travel
expenses (meal, hotel, parking, milage,
etc...)
3 |Extra  Services *To plan, present/share new learnings
and Stipends for from PD
Teachers opportunities
*Substitutes for releasing teachers to
attend PDs, present/share new
information

4 Professional
Development

Opportunities to *Substitutes, Registration Fees, Travel
Expand School | Expenses

Culture and | Classified and Certificated Staff to Attend
Climate

School Plan for Student Achievement (SPSA)

*PD Workshops/Seminars for
Transformational Model
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and

PBIS,

Student
Groups:
All

EL
SWD
SED
FY

HY
LTEL

Student
Groups:
All

EL
SWD
SED
FY

HY
LTEL

Student

Groups:

All
EL
SWD
SED
FY
HY
LTEL

professionally by

3% per year
Increase Staff
Survey Results
by 3% per year

Number of PD
opportunities
classified staff
attend, monitor
implementing
new learning.
Evidence of PD
implementation
in lesson plans,
student work
and classroom
walk throughs.

Increase the
number of
Classified
members to
grow

professionally by

3% per year
Increase Staff
Survey Results
by 3% per year

2,000

LCFF
Supplemental/Co
ncentration 0701
2000-2999:
Classified
Personnel
Salaries

4.2b

Number of 2,000
substitutes Title 1 3010
needed, number [1000-1999:
of teachers Certificated
needing release Personnel
time/extra Salaries
services for new 4.3a
learning

implementations

Increase the
number of
educators to
grow

professionally by

3% per year
Increase Staff
Survey Results
by 3% per year

Evidence of
Implementation
of New Learning
(ex. focused
classroom
walkthroughs,
student work,
etc.), Student
Data - i.e.,
grades,

2000

LCFF
Supplemental/Co
ncentration 0701
5000-5999:
Services And
Other Operating
Expenditures
4.4b
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attendance,
suspension,
chronic
absenteeism,
SEL survey
results

Increase
Attendance
Rates by 3% per
year

Decrease
Chronic
Absenteeism by
3% per year
Decrease
Suspension
Rates by 1%
per year
Increase SEL
Survey Results
by 3% per yea

Annual Review

SPSA Year Reviewed: 2023-24

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed.

Analysis
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal.
This is a new goal for the 2024-2025 School Year.

Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the
strategies/activities to meet the articulated goal.

This is a new goal for the 2024-2025 School Year.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.

This is a new goal for the 2024-2025 School Year.
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Budget Summary

Complete the Budget Summary Table below. Schools may include additional information, and adjust the table as needed.
The Budget Summary is required for schools funded through the Consolidated Application (ConApp).

Budget Summary
DESCRIPTION AMOUNT
Total Funds Provided to the School Through the Consolidated Application | $
Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $73,967.00
Total Federal Funds Provided to the School from the LEA for CSI $

Other Federal, State, and Local Funds

List the additional Federal programs that the school includes in the schoolwide program. Adjust the table as needed.

Note: If the school is not operating a Title | schoolwide program, this section is not applicable and may be
deleted.

Federal Programs Allocation ($)

rCalc_TotbyFSGrpFederal_50_ FundSrc} $

Subtotal of additional federal funds included for this school: $

List the State and local programs that the school is including in the schoolwide program. Duplicate the table as needed.

State or Local Programs Allocation ($)
LCFF Supplemental/Concentration 0701 $47,100.00
Title 1 3010 $26,867.00
rCalc_TotbyFSGrpStateLocal_50_FundSrc} $

Subtotal of state or local funds included for this school: $73,967.00

Total of federal, state, and/or local funds for this school: $73,967.00
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Budgeted Funds and Expenditures in this Plan

The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school.

Funds Budgeted to the School by Funding Source

Funding Source

Expenditures by Funding Source

Funding Source

LCFF Supplemental/Concentration 0701

Title 1 3010

Expenditures by Budget Reference

Budget Reference
1000-1999: Certificated Personnel Salaries

2000-2999: Classified Personnel Salaries

4000-4999: Books And Supplies

5000-5999: Services And Other Operating

Expenditures

Amount

Amount

47,100.00

26,867.00

Amount
17,000.00
7,000.00
20,252.00

29,715.00

Balance

Expenditures by Budget Reference and Funding Source

Budget Reference

1000-1999: Certificated Personnel
Salaries

2000-2999: Classified Personnel
Salaries

4000-4999: Books And Supplies

5000-5999: Services And Other
Operating Expenditures

1000-1999: Certificated Personnel
Salaries

2000-2999: Classified Personnel
Salaries

4000-4999: Books And Supplies

School Plan for Student Achievement (SPSA)

Funding Source

LCFF Supplemental/Concentration
0701

LCFF Supplemental/Concentration
0701

LCFF Supplemental/Concentration
0701

LCFF Supplemental/Concentration
0701

Title 1 3010

Title 1 3010

Title | 3010
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Amount

12,000.00

4,000.00

14,500.00

16,600.00

5,000.00

3,000.00

5,752.00
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5000-5999: Services And Other Title 1 3010 13,115.00
Operating Expenditures

Expenditures by Goal

Goal 1 29,352.00
Goal 2 22,500.00
Goal 3 4,500.00
Goal 4 17,615.00
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School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:

1 School Principal
3 Classroom Teachers
1 Other School Staff

5 Parent or Community Members

Name of Members
Susana Woodson
Amira Bohorquez Martinez
Otilia Zavala
Scarlet Avila
Jasmin Barragan
Alysha Infante
Wendy Valdez
Esperanza Avina
Adam Warren

Carlos Munoz

Role

Parent or Community Member
Parent or Community Member
Parent or Community Member
Parent or Community Member
Parent or Community Member
Classroom Teacher
Classroom Teacher
Classroom Teacher

Principal

Other School Staff

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must

be selected by their peer group.

School Plan for Student Achievement (SPSA)
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Recommendations and Assurances

The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:

The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.

The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:

Signature Committee or Advisory Group Name

J |r/ k_ﬁ—@\ English Learner Advisory Committee

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local educational
agency plan.

This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

This SPSA was adopted by the SSC at a public meeting on April 11, 2024.

Attested:

@ 1M‘\f— Principal, Adam Warren on April 11, 2024
%/‘I/\/\ SSC Chairperson, Susana Woodson on April 11, 2024
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