
Coachella Valley Unified School District

Local Control and Accountability Plan (LCAP)
2024-25 Summary

Local Control Funding Formula (LCFF) Local Control and Accountability Plan (LCAP) State Priorities
California’s LCFF provides Base, Supplemental, and
Concentration funding to school districts. The
Supplemental & Concentration (S/C) portion of LCFF
funds are targeted to improve student outcomes for
all students, especially for English learner, foster
youth, and low income students. The LCAP includes
how the LCFF S/C funds will be used, as well as other
supplemental state and federal funds targeted to
meet the needs of our high needs students.

The LCAP is a planning tool for school districts and is
a requirement for receiving LCFF funds. It is a
three-year plan that describes the district’s goals,
actions, services, and expenditures to support
positive school outcomes. The LCAP describes the
engagement of our educational partners in district
planning, provides an update on implementation,
measures progress towards identified outcomes, and
addresses the 8 state priorities.

1. Basic Services
2. Academic Standards
3. Parental Involvement
4. Student Achievement
5. Student Engagement
6. School Climate
7. Course Access
8. Other Outcomes

Student Enrollment Our Community LCAP Budget

Ethnicity Percent of Enrollment
American Indian 0.36%
African American 0.19%
Asian 0.11%
Filipino 0.03%
Hispanic/Latino 97.87%
Pacific Islander 0.01%
White 0.89%
Multiple 0.18%
Not Reported 0.36%

Student Group Percent of Enrollment
English Learners 42.7%

Low Income 92.7%

Foster Youth 0.5%

LCFF Unduplicated 94.47%

Communities Served
Coachella, Thermal, Oasis, Mecca,
North Shore, Salton City, Indio &

Desert Center

TK-12 Students Counts
Schools Students

Elementary 14 8,627
Secondary 7 7,419
District Total 21 16,046

Funding Sources Amount

LCFF Funds $91,434,567

Other State Funds $85,493,681

Federal Funds $24,922,952

Total Funds in LCAP $201,851,200

Type of Expense Amount

Personnel $145,627,820

Non-Personnel $56,223,380

LCAP Goal # Amount
Goal 1 $121,332,387
Goal 2 $61,728,443
Goal 3 $4,500,969
Goal 4 $14,085,195
Goal 5 $204,206



Coachella Valley USD
2024-25 LCAP Goals and Actions

Create equitable access to educational opportunities that will lead to
academic success.

Metrics to Measure Goal 1 Outcomes
● CAASPP ELA (Priority 4)
● CAASPP Math (Priority 4)
● English Learner Progress Indicator (ELPI) (Priority 4)
● ELPAC (Priority 4)
● EL Reclassification Rate (Priority 4)
● Graduation Rate (Priority 5)
● Percentage of students who met UC/CSU requirements (A-G) (Priority 4)
● College Career Indicator (CCI) (Priority 4)
● Percentage of students completing CTE programs (Priority 8)
● Percentage of students completing (A-G) Requirements AND CTE program(s) (Priority 4)
● Percentage of students completing AP Exams with a score of 3 or higher (Priority 4)
● Percentage of Students receiving the State Seal of Biliteracy (Priority 8)
● Percent of students receiving College Credit for Dual Enrollment (Priority 8)
● LCAP School Climate & Social-emotional Learning Surveys (Priority 6)
● Appropriately Assigned Teachers (Priorities 1, 2, 4, 5, 8)
● Access to CurriculumAligned Instructional Materials (Priorities 1, 2, 4, 5, 8)
● Safe, Clean, and Functional School Facilities (Priority 1)

1.1 Implementation of Multi-tiered System of Instructional Supports
Through MTSS support, teachers are able to interact and engage with students in order to guide
instructional decisions. The data that is collected allows for teachers to differentiate learning, and
make educated decisions to meet students' needs through challenging and rigorous lessons.

$3,138,984



1.2 Supplemental Supports to Strengthen the Instructional Core

Supplemental Supports to Strengthen the Instructional Core refers to additional resources,
strategies, or interventions implemented within an educational framework to enhance the
effectiveness of the instructional core. Student academic achievement will be increased, as
evidenced by increased performance levels on the annual CAASPP and local district assessments.
Additional resources, strategies, and interventions will be used to strengthen the instructional core
programs.

$14,431,483

1.3 Extracurricular Student Programs

Student enrichment programs are designed to meet the students' diverse needs by offering various
activities and experiences catering to their development. Extracurricular programs encompass a wide
range of interests, hobbies, and pursuits, and they often serve to complement and enhance the overall
educational experience. Participation in extracurricular activities offers numerous benefits for students,
including opportunities for personal growth, skill development, social interaction, and leadership
experience. These activities can also provide a sense of belonging, promote teamwork and
collaboration, and help students explore their interests and passions outside of the classroom.Student
participation in these programs should lead to an increase in academic achievement as measured
through local district assessments and the annual CAASPP results in ELA and Math.

$19,266,364

1.4 Highly Qualified Educational Staff
A highly qualified educational staff member possesses a combination of academic credentials,
pedagogical knowledge, subject matter expertise, experience, communication skills, technology
proficiency, cultural competence, collaboration abilities, commitment to professional development, and
dedication to student success.

Hiring and retaining highly qualified staff is effective because they bring expertise, quality, innovation,
efficiency, professionalism, and positive impact to the district, leading to improved performance,
reputation, and long-term success. The hiring and retaining educational staff is essential for fostering
student success, promoting a positive school culture, encouraging innovation, and creating a stable and
thriving educational institution.

Student academic achievement will measure the effectiveness of highly qualified personnel and will be
increased, as evidenced by the annual CAASPP, Graduation Rates, A-G Completions Rates ,and local
district assessments.

$29,466,935



1.5 College and Career Readiness

Coachella Valley USD provides college and career readiness in grades PK-12. All programs are aligned
to regional post-secondary partners. This includes awareness and exposure in elementary school through
integrated Science, Technology, Engineering, Arts, and Math (STEAM) projects, Field trips, Kidwind and
Coding. In the 24-25 school year, 9 elementary schools are funded through our STEAM initiative in
partnership with Riverside County Office of Education. In middle school students explore a wide variety of
college and career programs that align to feeder high schools and include integrated Science,
Technology, Engineering, and Math courses through Project Lead the Way courses, as well as career
exploration Paxton Patterson labs.

In high school, all students prepare for college and career through college prep A-G courses, college
credit courses with College of the Desert, Career Technical Education, AVID, and Puente. High school
students participate in college field trips, work-based learning, internships, regional college fairs, financial
aid preparation and site career fairs.

$13,614,680

1.6 Multilingual & Multicultural Education

Multilingual and Multicultural Education services provide students targeted support to equip students with
the linguistic skills to allow them to access academic content and fully engage in academic setting
successfully.

The Multilingual and Multicultural Education department identifies English learners, Dual Language and
Migrant students and monitors their academic progress, ensures students are placed in the correct
classes, and provides them the support they need to develop the linguistic skills needed to achieve
academic success.

English learner, Dual Language, and migrant students academic achievement will increase as measured
by the annual Summative ELPAC, the ELPI, CAASPP, and other district assessments.

Migrant education provides specialized educational support to migratory children, addresses disparities in
academic standards among states, ensures equitable opportunities to meet state standards and helps
children overcome educational, cultural and health-related challenges. The expected outcomes will be
reflected on graduation rates and state testing results.

$19,463,269



1.7 Title 1- Site Allocations
LCFF S/C- Site Allocations
State and Federal Projects Support

The use of state and federal funds is primarily directed to support vulnerable and low achieving student
groups, such as English Learners, Foster Youth, and Socioeconomically Disadvantaged students, and
provide targeted supplemental support and services to increase student success. The goal of
supplemental materials and services is to bridge the achievement gap and may include intervention
services, supplemental learning materials, and summer school.

Schools use state and federal funding to implement Evidence-Based Strategies (EBIs) that are research
based and proven to support similar school populations as we have in CVUSD. Evidence-Based
interventions have been proven to increase success, which in turn will lead to more progress for our
students.

$3,823,963

1.8 Technology

The Technology department will provide timely technical support to students and teachers to ensure
smooth access to instructional technology hardware & software allowing teachers to focus on delivering
high quality rigorous education without interruption. In addition, Technology staff will be provided to assist
Schools and Departments maintain high quality student data in the District’s Student Information System
(SIS). The data entered into SIS will be submitted to government entities to help secure funding for the
District. The Technology staff responsible for reporting student data will follow data reporting
requirements established by the California Department of Education through the use of the California
Longitudinal Pupil Achievement Data System (CALPADS).

Furthermore, the Technology Department will provide and sustain a 21st century learning environment for
students and teachers by supporting the use of instructional technology as a means to deliver a rigorous
and relevant curriculum aligned to core content standards.

$3,705,558

1.9 Early Learners

Coordinator of Early Learners - supports staff, students, and parents with providing a high quality early
educational program. A high quality program includes a responsive and nurturing environment,
developmentally appropriate practices, play-based learning, qualified educators, family involvement, the
whole child, individualized attention, assessment and observation, health and safety, professional
development, and community engagement. They impact students by laying the foundation for lifelong
learning and set the stage for future academic success, social competence, and overall well-being.

$14,421,151



Provide equitable access to health and wellness to ensure social emotional and
academic success.

Metrics to measure Goal 2 outcomes
● Suspension Rate (Priority 6)
● High School Dropout Rate (Priority 5)
● Expulsion Rate (Priority 6)
● Attendance Rate (Priority
● Chronic Absenteeism (Priority 5)
● LCAP School Climate & Social-emotional Learning Surveys (Priority 6)

2.1 Expanded Learning

The Expanded Learning funding formula and guidance has prioritized Foster Program and students
who face being unhoused. In order to support these efforts, students who have either indicator have
priority in enrollment at the beginning of the year or are prioritized on the waiting list. The EXLP
program is designed for, and supportive of, students who are English learners or low income.

The majority of our EXLP employees are products of the Coachella Valley Unified School District as
well as previous participants of CVUSD's Expanded Learning Programs. We also employ high school
students who in turn become staff while attending the local community college as well as CSUSB.
This "home-grown" staffing model is instrumental in serving our population as many employees have
first hand knowledge or can identify with our population.

CVUSD EXLP has chosen not to have any fees associated with enrollment or special programming
therefore there is no cost associated with participation. We also have an outstanding partnership with
our Special Education Department and students are supported through the collaboration. These
services help students be successful and participate in many EXLP activities.

$42,521,323



2.2 Student Support Services

Student Support Services (SSS) provides contracts, services and staff to monitor the ever changing
safety, social-emotional, and mental health needs of the students of CVUSD and then develop systems,
collaborate with partners, create and implement protocols, and provide professional development to
support those needs.

Student Support Services assists in the identification of At Promise/ Homeless/ Foster/ Home Hospital/
504/ Transfers/ and students in need of additional support. Students are assigned to various staff
members, who monitor their caseloads, track grades and attendance, identify barriers to attendance or
access to academics, and provide information and support to the students and their families.

In addition, the staff of Student Support Services are continually participating in training and are
monitoring updates within Education Codes to ensure that Board Policies and the Annual Parent
Notification as well as site administration is up to date in regards to the legalities of student rights.

$1,927,323

2.3 Student Attendance Services

The attendance personnel provides supports to the district staff, families and students in order to
increase attendance by tracking both district level and site level attendance, identifying students at risk
of becoming chronically absent, communicating with families regarding attendance, acknowledging and
encouraging 95% or higher attendance rates, providing home visits, running data analysis reports,
meeting with parents, monitoring and overseeing the School Attendance Review Team (SART) process;
holding School Attendance Review Board (SARB) meetings; conducting Mediation meetings,
communicating and collaborating with the District Attorney's Office, and locating missing students.
Attendance personnel work with families to identify and overcome barriers to attendance.

By identifying and supporting students with attendance concerns or barriers to access, there should be a
direct correlation to increased attendance rates, higher academic success, and increased graduation
rates. This can be measured utilizing AERIES attendance, grade reports and graduation rates.

$1,119,805

2.4 Transformational Model/Social Emotional Wellness
The Transformational Model improves and supports services for all students, staff and families for
CVUSD. This district model provides staff trainings through: working with our community sponsors;
overseeing the district Wellness Centers; creating and providing TK-12 SEL Lessons and curriculum;
training and overseeing small group leads for various programs; monitoring student social emotional
wellbeing; and providing coping skills and strategies to assist students in self-regulation. Additional
support through contracts include PBIS Rewards for incentives and tracking of Positive Behaviors.

Expected Outcomes: Students will have an increased sense of belonging measured with survey results,
increased attendance rates, decreased suspension rates, and increased graduation rates.

$2,910,758



2.5 Homeless/ Foster Youth Support

The Homeless & Foster Youth Support (District Counselor/Liaison) is a federally mandated position to
assist with students who have been identified to fall under either the McKinney-Vento Homeless or the
Foster Youth qualifications.

The Student Support Services Homeless & Foster Liaison provides support to identified families and
students, by tracking students tagged or identified at site level or district level. Other staff is needed to
ensure student safety and that students are receiving the help and support they need.

By providing support and access to services for students in the categories of Homeless & Foster Youth,
there should be a direct correlation between increased attendance rates, reduction in suspension rates,
higher academic success, and increased graduation rates. This can be measured utilizing AERIES
attendance reports, suspension reports, grade reports and graduation rates.

$310,447

2.6 Mental Health Services

Latino Commission Counseling
In addition to the mental health therapists at each school site, the agency will provide services through
two district-based Coordinated Care counselors who can provide support to students who are
chronically absent, are disengaged from school, having difficulty meeting the demands of education
and/or have experienced trauma, adverse experiences, or challenges. The work the Coordinated Care
counselors will provide will directly support CVUSD's MTSS, Transformational Justice Model which
utilizes Restorative Justice practices, Social- Emotional Learning, Positive Behavioral Interventions and
Supports, culturally responsive practices, and trauma-informed strategies.

By providing each school site with a licensed therapist, this provides Tier 2 & 3 supports for students
identified with more advanced mental health needs. This can include small groups or one to one support
for identified needs.

$8,410,195

2.7 Health Services

Promote the academic success of students by providing essential healthcare services, promoting
wellness, managing chronic conditions, and addressing health-related barriers to learning that prevent
students from regularly attending their educational programs and gaining educational benefit and
academic success.

$4,528,592



Strengthen parent and community partnerships through effective communication for
student success.

Metrics to measure Goal 3 outcomes
● Attendance at Back To School Night (Priority 3)
● Attendance at Parent Liaison Workshops (Priority 3)
● Attendance at Coffee with the Principal (Priority 3)
● LCAP Family Survey (Priority 3)

3.1 Parent Engagement

Parent Workshops & Engagement Activities

$66,104

3.2 Communication to Educational Partners

Communication and Collaboration with community partners and the provision of materials and supplies
for these collaborations, along with outreach and advertising materials, high-tech mailing,
interpreter/translator salaries, and other language supports, significantly increase and support services
for Foster Youth, English Learners, and low-income students. These efforts address their needs by
fostering stronger connections and partnerships between schools and communities, enhancing access to
resources and information, and ensuring effective communication for families with diverse linguistic
backgrounds.

$1,826,512

3.3 Community Engagement
Community Engagement Personnel significantly increases and supports services for foster youth, English
Learners,and low-income students. These roles play critical parts in addressing their needs by
coordinating outreach efforts, facilitating communication between schools and families, providing targeted
support services, and ensuring smooth logistical operations.

$2,608,353



Provide professional learning to build the capacity of all staff to enhance learning.

Metrics to measure Goal 3 outcomes
● Professional development participation rates to measure the percentage of teachers/classified staff who attend the professional development sessions

compared to the total number of eligible participants.
● Professional development Feedback Surveys immediately after the professional development to assess satisfaction, relevance, and perceived impact.
● Post-professional development observations/ walkthroughs to assess changes in practices/ strategies and student engagement.
● Post-professional development review of student Achievement Data to determine if there are any observable improvements following the

implementation of strategies learned during the professional development.

4.1 Implementation of Multi-Tiered System of Support - Professional Learning - Per Diem/Extra
Services

Professional learning helps educators and staff analyze student achievement data during the school year
to immediately identify learning problems, develop solutions, and promptly apply those solutions to
address students’ needs.

Student success is measured by increased attendance rates, growth in both literacy and math scores on
local district assessments and the annual CAASPP and ELPAC assessments. Professional Development
opportunities include, but not limited to: LETRS Science of Reading, Transformational Model, English
Language Development, Student Discourse, Dual Language, Foundational Skills, and Small Groups

$10,445,605

4.2 Implementation of Multi-Tiered System of Support - Professional Learning -Contracts

By utilizing expert partners and companies for Professional Learning opportunities, we will be providing
training to teachers and staff with strategies for a Multi-Tiered System of Support (MTSS) Tier 1 Best First
Instruction. All students will develop a deeper understanding of literacy and numeracy concepts, that will
lead to improved foundational and problem-solving skills, and increased engagement.

$1,252,200

4.3 Implementation of Multi-Tiered System of Support - Professional Learning - Conferences

Student success is measured by increased attendance rates, growth in English Language Proficiency,
and in both literacy and math scores on local district assessments and the annual CAASPP and ELPAC
assessments.

$784,431



4.4 Implementation of Multi-Tiered System of Support - Professional Learning - Substitutes

Substitutes are necessary for teachers to be released from the classroom to attend professional learning
opportunities with minimal disruption to classroom learning. Professional Development opportunities
include, but not limited to: LETRS Science of Reading, Transformational Model, English Language
Development, Student Discourse, Dual Language, Foundational Skills, and Small Groups. Student
success is measured by increased attendance rates, growth in both literacy and math scores on local
district assessments and the annual CAASPP and ELPAC assessments.

$223,902

4.5 Implementation of Multi-Tiered System of Support - Professional Learning Salaries

Under district instructional leadership, staff provide support to teachers in the development of an
engaging classroom, working with students to maximize learning, and assist in implementing school
programs and projects.

$1,379,057

LCFF Equity Multiplier Goal for La Familia Continuation High School

Metrics to measure Goal 3 outcomes
● Graduation Rate (Priority 5)
● CAASPP ELA (Priority 4)
● CAASPP Math (Priority 4)
● Percentage of students completing CTE programs (Priority 8)
● College Career Indicator (CCI) (Priority 4)
● Attendance Rate (local measure) Priority 5)

5.1 Academic Intervention and Enrichment Program (AIEP)

After school enrichment program, 8 hours per week designed to increase CAASPP ELA and Math
scores, increase attendance, increase the graduation rate, decrease chronic absenteeism, decrease
suspensions, and positively impact SEL Survey results.

$204,206


