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AGENDA ITEMS

1. Welcome and Purpose of Meeting — Superintendent Dr. Corrine Folmer, Associate Superintendent for School
Leadership Dr. Marc Hammack, Community Relations Coordinator Dr. Saul Salinas

2. Introductions and Ice Breaker Activity — Dr. Hammack, Student IDAC Members

3. Small Group Discussions — Student IDAC Members
® Goals for This Meeting
e Campus Culture
e Diversity Activities and Opportunities at Sites

4. Scheduling Principal Discussions — Dr. Folmer

5. Cultural Events Calendar, 2024-25 Student Success Conferences (/sted below), Site Visits and
IDAC-Related Topics — Dr. Salinas

6. Future Topics

7. Future Meetings:
Note: All meetings will be held 7:45-9:15 a.m. in the CUSD Boardroom — 1680 David E. Cook Way, Clovis

e TFriday, November 22, 2024
® [riday, January 31, 2025
e Friday, March 28, 2025

Upcoming CUSD Student Success Conferences:

Date Conference Name Location
11/19/24, Tuesday | 2nd Annual Native American Student Clark Intermediate (MPR/Gym)
Success Conference
12/4/24, Wednesday | Asian Student Success Conference Reagan Educational Center (Large
Gym)
1/28/25, Tuesday Transition Student Success Conference | MET and CVMD
2/4/25, Tuesday FCSS’ African American Student Downtown Fresno
Conference *Fresno County Event*
2/21/25, Friday African American Middle School PAC/CNEC
Student Success Conference
3/3/25, Monday Latino High School Student Success PAC/CNEC
Conference
3/21/25, Friday Latino Middle School Student Success Kastner MPR
Conference




