Intercultural Diversity Advisory
Council (IDAC)

Reagan Elementary School
Quarter 1

September 12,2023
3pm Library



Presenter Notes
Presentation Notes
Welcome! 


Today’s Agenda

 Welcome

 What is IDAC?

e Student Data

* School Culture

* Programs: AVID, Positivity Project, PBIS
* Interventions: Academic and Behavior

» Digital Citizenship

* Boundaries



What 1s IDAC?

Intercultural Diversity Advisory Council (IDAC) draws members from parents to represent
our school at district level climate assessment/problem-solving meetings. The primary
purpose of the Intercultural Diversity Advisory Council (IDAC), originally formed in 1988
as the Intercultural Advisory Councll, is to assist in the formation and review of policies
that assure non-discriminatory practices in all operational areas of the Clovis Unified
School District. Its further mission is to assist in improving the cultural environment of the
District and at each school site.

Reagan Elementary School will hold 4 IDAC meetings throughout the school year. These
meetings will assist in building cultural competency at Reagan Elementary and in the
Clovis East Area.
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What does a
T-Wolf Look
Like?

We are proud to
be a diverse and
unique group of
students and

sta ff.

87% of our students are General Education Students

13% are Special Education program or have an IEP
24% are Socio-Economically Disadvantaged
Ethnicity:

28% White

39% Hispanic

17% Asian

5% Filipino

5% African American/Black

Languages:
3.5% Spanish

2.7% Punjabi

0.5% Hmong

3.5% are English Language Learners



Reagan 1s AVID

Our focus this year will be on
Academic Achievement
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What Is AVID?

« AVID (ADVANCEMENT VIA INDIVIDUAL
DETERMINATION)

o AVID ELEMENTARY SUPPORTS CLOSING T
ACHIEVEMENT GAP BY TEACHING AND R
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LEVEL THINKING AT A YOUNG AGE
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First Wednesday of
cach month will focus
on College & Career

Teachers will discuss and have
lessons around college & career
plans, develop organizational skills,
implement best teaching practices
that include collaboration with
peers, team building, etc.




THE

POSITIVITY
PROJECT

Positivity Project
Year S

All classes and grade levels at Reagan focus on
the same character strength each week. This
includes daily lessons, classroom discussions,
and activities around developing knowledge and
recognition of each character strength. In
addition, Reagan embraces and will develop the
mindset that "Other People Mindset" (OPM).



Kindness
Wednesdays: the 2nd

and 4th Wednesday
of each month




Interventions at Reagan

Multi-Tier System of Supports

L3

Academics

All students receive high-
quality curriculum and
instruction in the general
education classroom.
The teacher assists
all students.

(MTSS)

School provides

behavioral skill
interventions usually in

Reagan Elementary MTSS:

»Reagan Elementary School uses a problem
solving model called Multi-Tiered System of
Support. MTSS is a process designed to address
the needs of ALL students and is intended as an
early intervention to prevent long-term academic
failure. The MTSS Team meets on a reqular basis
to offer assistance to students, teachers and
parents regarding student success here at school.

»MTSS is a multi-step process of providing
instruction and support to promote the academic
and behavioral success of all children. Individual
children’s progress is monitored and results are
used to make decisions about further instruction
and intervention.

»MTSS is most commonly used in addressing
reading, math and behavior, but it can also be
used in other areas. The MTSS process is flexible
and designed to meet the needs of students.




Academic Interventions Available at Reagan
Elementary

Academic Interventions:

Classroom teachers provide Tier 1,Tier 2 and Tier 3 interventions
within the classroom for ELA and Math. Additionally, credentialed
intervention teacher with a focus on the Math or ELA essential
standards/ foundational skills necessary for mastery (Tier 2 or Tier 3).

PLC meetings are focused on tracking and monitoring how students
are progressing through the intervention cycle by analyzing data from
pre, mid, post assessments.

Intervention is on a 6-week cycle.



Reagan Behavioral Interventions (PBIS)

Reagan’s Tiered Behavioral Interventions 2023-24

Tier 3 Interventions [<5% ofstudents):
*Behavier Consultation Team *Behavier Support Plan
*Tier 3 Behavior Lab *Behavior Contract
*Tier 3 Check-In, Check-Out *Brain Group

Tier 2 Interventions (<15% efstudents):
*Check M Connect *Work Lab *Playwards.
*Tier 2 Check-In, CheckOut  *Tier 2 BehaviorLab
*CSWGroup counseling

Tier 1 Interventions (all students):
*Classroom Management Systems *PAW Tickets
*PACK Pride Grade Level Assembly *PAW Store
*Leader ofthe Pack * Monthly Drawings
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Multicultural Day

The 3™ Wednesday of each month. Wear
a shirt that celebrates diversity or your
culture! Let’s celebrate all that makes
each of us unique! Teachers provide
opportunities throughout the year for our
students to share about their culture and
family traditions.



Human Relations
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committed to promoting a
positive culture on Reagan’s
campus. Focus will be on
kindness, seek philanthropic
opportunities, and raise
awareness of the various cultures
on campus while promoting unity.
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Reagan Annual

MultiCultural
Faire — March




common sense

SCHOOL
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education:

Digital Citizenship

2022-2023

Committed to creating a culture of digital learning and citizenship.

All students TK — 6 are taught a series of lesson on
responsible electronic usage.

We believe that digital citizenship skills have become
essential for students in the 21st century, especially this
school year. That's why we are committed to teaching our
students how to be digital learners, leaders, and citizens.



Upcoming
Boundary Changes

Hirayama Elementary (Fall 2024)
Located on corner of Fowler/ McKinley
« Laura Reynolds (Principal)

* Wil be part of the CE Area until new TBEC opens in Fall
of 2025.

New Area/ TBEC
Located on Clinton between Highland & Leonard

« Stephanie Hanks (Associate Superintendent of the TBEC
Area)

« Secondary site will open as a 7™ — 9th grades, will add a
grade level each year.

Look for upcoming meeting notices regarding boundaries.
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Topics for next meeting?

Thank you for taking time
to attend this meeting!
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