Clovis High
School Accountability Review Team (SART) Meeting
Wednesday, Sep 4, 2024

Welcome

Student Activities Update

School Data and 24-25 School Year Vision
a. Math

b. English/EL
c. Science

Counseling Update

Student Services

School Safety

a. CatapultEMS Presentation
b. Student ID

Bond 2024



SART Meeting minutes
Sept 4, 2024
Called to order at 9:50

Attendees: Matt Lucas, Baljit Gill, Shane Gillen, Beth Willson, Becki Porcella, Sonja Wilson,
Billy Ware, Robyn Couchman, Gina Dean, Todd Deck, Melissa Rodriguez, Melissa
Hernandez, Kim Harris, Alma Gonzalez, Martha Navarro, Alayne Kleinman, Michelle
Shoulet, Sabrina Nii (zoom), and Demetra Vincent Walker (zoom)

Matt- Scores going up. Powerpoint: 83% of 11" grade students met standards in 23-24 for
ELA. 46% for math. Still recovering from Covid downfall. Went over more detailed data by
subgroup. Student Activities update: No backpack day this Friday Sept 6"- idea is to
increase school culture between staff and students. Classroom goal is for teachers to lead
activities all day so students can get to know each other. Rally schedule as well.

Gina- Working with all district counselors in teams and professional development to work
to serve all students. Core curriculum- Academics, College and Career and
Social/Emotional. September in Counseling: 12 grade class visits- postsecondary choice
presentations in gov/econ classes, help with community college apps. 11" grade history
class visits for postsecondary path presentations. 10" grade Career exploration and
building in World History classes, and 9™ grade Transition to high school presentations.
Interventions for Sept: Freshman intervention, Credit Recovery intervention (Edgenuity), EL
Support and Intervention to assist with community college apps, and 504/Sped
Intervention- help with college services. Parent question about CART application timeline-
communication rolled out Dec through January; site visits, CART tour.

Student Services update from Matt- Cell phone policy: Not much different than before.
Phcones must be put away during instructional time, including restroom breaks. Still able to
use it during passing period and lunch. Off to a great start. Parent question about tardy
system. Baljit- doors locked after bell rings and tardy students must go to student services
for a pass. Parents immediately notified by email, working on a text system. Helping create
behaviors they need as adults.

School Safety by Baljit- Catapult EMS- communication tool to account for students and
staff for emergencies and drills. Doors must aiso be locked during class time for safety.
There's a trigger system in Catapult to automatically lock most outside building doors.
Safety drills once a month. Parents notified by Baljit the night before. Post drill update as
well. Student IDs- 2™ year using digital ID's through Student Connect. No longer provided a



physical ID card by Larson. Special Ed students will receive a physical ID if needed and
case by case requests by others will be fulfilled as well- working on setting up a system to
do that through Becki Porcella's office. Parent question- she does not have social media
and wondering if she is missing out on info. Baljit mentioned Facebook, Instagram
(Activities) and the new Parent Square program being rolled out for ALL parent
communication. Beth Willson sends out a weekly newsletter on Sunday afternoons by
email and text.

Bond 2024 by Matt- At a Glance powerpoint: 2020 bond to start Clovis South. 4900
students at REC and severely impacted. Need the 2024 bond to pass so Clovis South can
be finished and open as a high school. Otherwise it will just be a junior high.
Recommended by Citizens of CUSD. On November 4™ ballot. Will not increase the tax rate.
Will just extend it. Needed because the 2020 bond funds are spent or committed, more
than 30 schools over 30 years old, and post pandemic costs for construction are rising
exponentially. Bond will benefit ALL students at all schools. Clovis High plans for bond
funds- safety enhancements, LED lighting upgrades, roof replacement, repair portables,
Merriman bleachers replacement. If our bond passes, we will get matching dollars from the
state. Parent question- can bond be used for salaries? NO. Purely for facilities.



