
Boris Elementary 
IDAC

Intercultural Diversity Advisory Council Meeting

Thursday, September 5, 2024
5:00pm



2024-2025 
Themes

●District Theme  

Building on a Legacy

●Boris School 

Building on a Legacy -
We are BOLD…Watch us GROW



Kudos

Survived a school year with over 850 students

EARNED

Crystal Awards and Exceptional Persons 
Recipients
Digital Citizenship Award

Platinum Status in PBIS!!! 

District Champions Track/Field



What is IDAC?

IDAC stands for Intercultural Diversity Advisory Council



Insert IDAC Document Here



“Why” are we covering this today
Clovis Unified is a culturally diverse district that believes in maximizing the 

potential of ALL students in Mind, Body, and Spirit. CUSD empowers 

students to become productive, contributing members of society.  



We are privileged to be 

diverse in Clovis Unified. 

This colorful tapestry is 

woven together to create a 

unique opportunity for all 

students



We have to make sure that 
ALLkids matter, 

even if a small percentage of our 
student demographic!



Present….
Comprehensive review of our Cultural Proficiency System conducted in a five-

area Action Plan implemented in 2018-2019

5 Areas include:  Curriculum, Instruction, and Accountability

School Culture

Parents and Community

Human Resources and Policy

Staff Training





CUSD District AIMS

1. Maximize Achievement for ALL students
2. Operate with Increasing Efficiency and Effectiveness
3. Hire, Develop, Sustain and Value a High-Quality, 

Diverse Workplace



Current Reality for Boris
● Each year the district has a school site assess themselves
● Focus Areas for 2024-2025 are:

○ Focus Group Achievement
○ Increase participation of underrepresented groups
○ Staff training promoting understanding of cultural 

differences



Current Reality for Boris
● Each focus area has a goal with specific actions
● Monitoring Process

○ How is the goal being met?
○ Who is responsible for monitoring the goal?
○ What data/evidence is collected?
○ Success Criteria (how do we know we are meeting 

the goal?



For Current and Future Students 
Measure A – November 2024



Bond Measure at a Glance

• Safety and 
Energy 
Efficiency 
Upgrades at 
Every School

• Finish final 
phases of Clovis 
South High 
School

• Modernizations 
to meet facility 
standards

Recommended 
by Citizens of 
CUSD

Board approved 
July 17, 2024

On November 4 
Ballot for Voters

Extends but 
doesn’t increase 
existing tax rate
• Lower than 

neighbor 
districts

• Lowest in 
district’s history

$40 Million



Why a Bond Measure in 2024?



No Available Bond Funds Now and In 
Future

● All 2020 bond funds are spent or committed

● Today, more than 30 schools are over 30 years old with many built before 
1960.

● Post-pandemic cost escalations impacted construction budgets and 
timelines

● Ability to leave tax rate as it is today and continue to keep schools in good 
repair, updated and equitable for ALL students

● Revisited Facilities Audit and Master Plan identifying extensive needs to 
maintain quality facilities for ALL students



Equitable School Facilities for ALL 



Our School Benefits from Bond Measures

● If Measure A is approved, our school will receive: Flooring in MPR, Safety Enhancements, LED Lighting 
Upgrades

●To see what bond projects have been completed on our campus in the past, visit our school website under 
“About Us”



Local Funding for Necessary Repairs 
and Upgrades 

Across Clovis Unified, a bond measure would: 

● Fix leaking roofs, electrical wiring, plumbing and other 
aging infrastructure

● Upgrade safety and energy efficiency at EVERY school 
site in the District

● Finish Clovis South High School

● Update classrooms and school facilities at old schools



$1.086B 
Local 
Funds

$760M 
State 

Matching 
Dollars

$1.846B 
Invested in 

Local 
Schools

Accountability Built Right In

● Local money that can’t be taken away by the State 

● Independent Citizen Oversight and annual audits required 

● Money must be spent on capital facility projects only

● Must have local funds to qualify for State matching funds

Since 1986 Support for local bonds has been leveraged for our local schools



Questions?

For more information or questions visit cusd.com 



Review of Schoolwide Data 



Boris 2023-2024 ELA Data



Boris 2023-2024 Math Data



iReady 2023-2024 Comparisions



Reading



Reading



Reading



Math



Math



Math



Review of Goals for 
2024-2025 for Boris



Thank you

Any Questions
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