Buchanan Coaches/Directors
Beginning of Season Checklist
_____
Parent/Player Handbook.  Cover all team rules, regulations, coaching philosophy, consequences, playing time, forms, etc. Director prepares Handbook 
_____
Copy of Handbook to Athletic Office

_____
Parent and Team Meeting - AD needs to attend (Ethics, Academics, and Clearance)

_____
Verification that ALL parents and players received a Handbook and Attended Meeting
_____
Parents and players have received a schedule of all games and tournaments.  Communicate with parents if there are changes on your schedule.  Extra communication needed for all special activities/tournaments.  Make sure parents are given directions on how to get to opponent’s school sites. End practices ON TIME!
_____
Red Emergency card complete on all players.  Keep these with you at games and practices.

_____
Permission slips run off for players to be able to travel home with their parent.

_____
Permission slips for players travelling home with another player’s parent.

_____
Game Management Organization:

Balls/equipment, set-up, water (check with trainer), scorebooks, custodian communication, water cups, towels, clock, flipcharts, music/sound system, snack bar with cash boxes and change, announcers, managers, etc.

_____
Daily, weekly, monthly practice plans.  HAVE A PLAN!

_____
Fundraising organized (forms in?).  
_____
Stay with players until all are picked up after games/practice. Supervise kids at all times!
_____
Do not leave players unattended in Buchanan locker rooms or at opponent’s school.

_____
Reviewed expectations concerning behavior at all home games, away games, and on bus. Remind every Friday to “Make good choices this weekend.”
_____
Have you numbered and labeled all uniforms and checked them out by numbers?

_____
Labeled all equipment and keep track of equipment daily.

_____
All team management; budgets, bus requests go through Athletic Office.  Know what your budget is and stick to it!

_____
Aware of all team members who are struggling with staying eligible. 
_____
Team pictures.  Be aware of date. Be on time and prepared.

_____
Submit articles for school newspaper, Fresno Bee. Contact media on occasion
_____
Aware of the date for voluntary/mandatory Athletic physicals. Need you to work.
_____
Turned Award Winners names to Athletic Office in timely manner. Banquet in timely manner.
_____
Collected clean uniforms, stored them in proper place, and informed Athletic Office that all uniforms and equipment have been safely stored for next year.
_____Invite administration to end of year banquet! 

_____Turn up-to-date Rosters in (all levels) to Athletic Office or email them.  Update as needed

_____Keep a “Communication Card” on every player. Document any problems, concerns, communication with parents.  Document, Document, Document!  Let AD know ASAP if you anticipate any problems or concerns.

_____Check Dress Code at practice EVERYDAY.  …Make it important!

_____ DO NOT let an Athlete try out or practice with the team without the eligibility packet turned in. No exceptions…. Liability!!!!!!!!

​​​_____ Signing Date

