SUILDING TOMORKROW
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MARCH 21, 2023



WELCOME-RANDY D. AND JENNIFERT.

> Call to order
> Introductions



CLOVIS HIGH AREA

TRANSITION PROGRAM




The Transition Program is part of a districtwide effort to improve support for students academically, emotionally,
and socially. Our program focuses on developing positive relationships with students and parents, providing
services and resources for students to reach their potential and pursue their goals, and creating a sustainable
support system for our participating students from elementary school through high school.
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CSI Trained
ASSIST Trained
SAFE Zone Trained
Translation
RTI Trained (Rcademic & Behavioral Intervention)
AVID Trained
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Middiot, & Wiai

Mission: The mission of the Clovis Area Transition Program is to ensure that all students
will be given every opportunity to maximize their potential in the areas of Mind, Body, and
Spirit. Our team will collectively encourage them to build relationships and connect to

resources that will help meet their academic, social and emotional needs.

Vision: The vision of the Clovis Area Transition Program is to create opportunities for
students by_connecting them to resources to help maximize their success. Our goal is to
teach students how to be resilient, advocate for themselves, and seek opportunities that
are best suited to them. Our team will provide the necessary tools for students to
become self-sufficient beyond high school and beyond our program. We are preparing
them for tomorrow, today.
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Foster Youth

Kids in Transition (KIT)
English Learners (EL)
Migrant Youth
Socially Economically Disadvantaged
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e ONe on one support o advocacy for students and parents
* ongoing academic progress o family support and outreach

. « student engagement and
hecks & grades review : -
CHCHE AraRes 1ovD involvement opportunities to
e Mmentoring explore colleges & careers
« personal goal setting « transition support between ...,

« Organizational and life skills elementary, middie, and
high school

R
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SOGIAL EMOTIONAL SUPPORT
AGADEMIG SUPPORT
BEHAVIOR SUPPORT
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o that all of our students are maKing it to graduation and receiving their diploma

* 96.4% of our class of 2022 seniors earned their diplomas (81 out of 84), slightly
above the district’s graduation rate of 95.8%o!

o All foster youth seniors, homeless, and Migrant Ed graduated AND are enrolled in
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college. They all will be 1st generation, college students!

o 11 students earned scholarships (9 seniors, 2 juniors)
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GHS QTUDENT EI\TI\

oenior tuden

Junior tudent
sophomores udent
Freshmen tudent

total number of students = 260
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total number of students in Transition = 495




THE: s7arT wimhwhy
GOLDEN §

CLARK INTERMEDIATE

FYVVVVVVVVVVVY

@ CHS AREATRANSITION STUDENT

Ptmons™ RISE TO THE STANDARD \'oﬂ\s HIGH‘,&:’ Ptrzmon Sman Sick “ N i u N
(&) —— e

2021-2022

)9 &
hsll 10N ¢

BUILDING TOMORROW TODAY




IEAM

ILDING TOMORROW TODAY

— ey

SUILDING TOMORRKOW

TODLDAY
Clovis Unified




o Study Skills Push-ins
o Tier 1Academic Intervention in Sophomore Study
Skills classes (High Need)

o Implementing best practices from our RVID trainings
« Face-to-face support in the classroom

e (Gal Poly Trip (Oct. 13th)

 Empowerment Night

o 6 Week Student Luncheon
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Clanke Team

October Theme — Grade Progress Review (Monthly Focus)

e Junior and High school: Short-Term Goal Setting and Long-
Term Goal Setting/ Organization SKills Lessons

e Club Advisors for Diamond GIRLS, ROYALS, BSU, ASU and
Multicultural Club

e Support Groups: GSI
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October Theme — Grade Progress Review (Monthly Focus) @; ¥
« Elementary: SMART Goals, Backpack Organization lesson/ g
activity, Student Connect
e Support Groups: CSI, ROYALS .
* Coffee Connections
« Food Pantry Sige
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PROGRAM BUSINESS - RANDY D. AND JENNIFER T,

> Review and Approval of
November Meeting Minutes
> 22-23 PAC Needs Assessment

Result



LOCAL CONTROL ACCOUNTABLLITY PLAN

DR. PAVUE
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Local Control and Accountability Plan




What is

LCAP?

A th ree-yearp LaN describing how District funds

will be used from California's Local Control Funding Formula (LCFF)
that is revised and adopted annually. Clovis Unified's LCAP pairs student,
parent, employee and community partner feedback with proven
learning strategies to create an action plan of services primarily
supporting foster youth, English learner and low-income students.




LCAP Process

9

1%
Annual Adoption

by Governing
Board




Clovis Unified General Fund Revenues

Other Local Revenue

Other State
Revenue

23%

Federal
Revenue
1%

LCFF Supplemental
6%




MID-YEAR REPORT & INFOGRAPHIC



THOUGHTEXCHANGE

© sHare

Steve Kux asks

What are some ways that leaders can communicate
effectively about changes within an organization?

€D RATE THOUGHTS

Rate these thoughts shared by you and other

people

Share your first thought here

Say why it's important here

LV

Submit your thought

press enter

no thoughts to share?

Skip sharing

press esc

Involve team members in crafting the change.
Give the people impacted a chance to provide
input.

press 1 press 2 press 3 press 4 press 5

P!

4y P

1 star if you S stars if you

strongly disagree strongly agree

with this thought with this thought



tejoin.com

272-536-595

As we plan for the next school year, which areas of focus
should be a top priority for our district to best support
our students and families?




DISTRICT INFORMATION

ROBYN SNYDER



EL MASTER PLAN

e Updating the EL Plan
o California EL Roadmap
e Services



https://www.cde.ca.gov/sp/el/rm/

WHAT IS THE CONSOLIDATED APPLICATION!

An Agreement by each LEA governing and the
California State Board of Education on the use
of Categorical Funds

 Part I is submitted each June
% Part II 1s submitted each February

The CDE uses the ConApp to distribute
categorical funds from various state and
federal programs to LEAs



SCHOOL PLAN FOR 3TUDENT
ACHTEVEMENT (SPSA)

HTTPS: //WWW. CUSD.COM/FUNDING-SINGLEPLANFORSTUDENTAC
HIEVEMENT. ASPX



https://www.cusd.com/Funding-SinglePlanforStudentAchievement.aspx
https://www.cusd.com/Funding-SinglePlanforStudentAchievement.aspx

ANNOUNCEMENTS

RANDY D. AND JENNIFER T.



o LCAP COMMUNITY FORUM:MARCH 21, 2023 AT CVMB FROM 5:00 70 /:30 PM

o ANNUAL PARENT LITERACY CONFERENCE: APRIL L3, 2023 AT PLC
FROM 5:30-7:30 PM

o LCAP/DELAC/PAC, FOSTER YOUTH AND HOMELESS MEETING MAY 9,203
ATPLCFROM 3:00 70 11:00 AM



< DOAND LEARNING PROGRAM (ELOP) INFORMATION

https://www.cusd.com/ExpandedlLearningOpportunitiesProgramELOP.aspx

<32¢ Expanded Learning Program

ELOP
« Serving grades TK-6
- Before and after school until 5:30
p.m.
« Free at Title | and Community

English Learner, foster or home-
less, or eligible for free/reduced
price meals

three days aweek until 4 p.m.
« Includes academic support, health
and wellness, and enrichment

the changes In Expanded Learning Programs
(ASES/Campus Club/ELOP) we want to
unlte under one name. Keeping In mind

the focus of our programs Is to provide asafe,
academic and enriching experlence for all
students, please scan and list any Ideas you
have for our new name. Thank You!

EXPANDED LEARNING PROGRAM '

Transitional Kindergarten/Kindergarten

AM TK/Kindergarten Care PM TK/Kindergarten Care

Please check our website for specific times by school site

TK/Kindergarten families may also add After School Care
(example: 2:45-6:00) on student application if needed.


https://www.cusd.com/ExpandedLearningOpportunitiesProgramELOP.aspx

Parent Advisory Committee Meeting
Evaluation







