School Advisory Council Meeting Charlotte High School (CHS)
Place: CHS Multi-Purpose Room
Meeting Date: 9/10/13
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Call Meeting to Order: 6:00PM
Welcome: Attendees made Introductions
Roll Call/Quorum-Tabled
Approval of May 6, 2013 Minutes-Tabled
Old Business-None
New Business
a. District SAC Training Presentation-Attendees viewed a SAC training presentation.
b. Principal's Report-Mr. Shafer
i. 2013-2014 Administrative Team-Mr. Shafer discussed student population
overages and how that is being handled. 13 new staff members have
been hired at CHS. There are two new administrators that have been
hired.
ii. 2013-2014 Recap-The CHS goals were reviewed: Be a Learner, Be a
Leader, Be a Tarpon. Be a Learner is the focus for 2013-2014 school
year. CHS has limited entrances to increase student safety. Overall
student referrals have decreased. This decrease in referrals is due to new
policies in place; students are being held more accountable for their
behavior.
c. Assistant Principal Update
iii. 2013-2014 Policy Changes-CHS now allows electronic devices on campus.
There has also been a change in the tardy policy.
iv. 2013-2014 School Goals-Be a Learner is the school wide goal for students
and teachers this school year. This will be a three phase plan. The goal:
Be a Learner is being integrated with Common Core standards.
v. Student Success Plan-The plan in underway and being developed. Mr.
Skavroneck provided an overview of the School Improvement Plan (SIP)
and how it functions.

Member Comments- It was suggested that a sign be posted outside. Another
suggestion was to review the CHS accountability report.

Public Comments-None

Next Meeting-Monday, October 7, 2013 at 6:00 PM

Adjournment



