School Advisory Council (SAC) Minutes
October 1, 2012

Charlotte High School

6:00 PM Multi-Purpose Room

1. Welcome and Introductions: Mr. Mael called the meeting to order at 6:00 PM

2. Sweet Bay Presentation: Marnie Middaugh from Sweet Bay presented a
funding raising program to SAC. She can be contacted at 941-833-0402. SAC
will present a Parent Connect message, place information on web-site and write
an article for Tarpon Line to encourage CHS parents to participate in the
program.

3. Approval of 9/10/12 SAC Meeting Minutes: Mr. Mael made a motion to
approve the 9/10/12 minutes, K. Kelly (2"%). The motion passed unanimously.

4. Allocation of Funds for Extracurricular Activities: Mr. Shafer discussed
allocation of funds for athletics and academics. Mr. Shafer stressed the fact that
all Principal discretionary funds are applied to academics.

5. Struggling Students: Mr. Shafer discussed students that are below level in
reading and math and intervention programs that have been purchased and are
currently in place for student remediation.

6. Homecoming Events: Megan from SGA discussed upcoming homecoming
events.

7. SlIP/Accreditation: Mrs. Bennett reviewed the SAC Committees in place and
encouraged parents to join.

8. Exit Slips: They were reviewed and parents are encouraged to submit items for
the agenda on the Exit Slips.

9. For the Good of the Order: Mr. Shafer asked for a vote from the audience to
eliminate mid-term reports to save money. The audience supported the decision.

10.1deas to Improve SAC Attendance: The group discussed how to increase
attendance and it was decided that Mr. Mael will create a Parent Connect
message and write an article for the Tarpon Line.

11.Adjourn: Mr. Mael made a motion to adjourn the meeting at 7:10, Mr. Parent
(2"%. The motion passed unanimously.



