Canton City School District ~ Strategic ONE Plan

Goal Area 1: Instruction

SMART Goal Statement: By 6/30/2027
the Canton City School District will improve
the academic performance of all students,
including students with disabilities, English
Language Learners, and gifted students, to
increase the Performance Index Score on the
State Report Card by 15 points.

Goal Area 2: Safe and Healthy Schools

SMART Goal Statement: By 6/30/2027,
we will improve the performance of all
students in all grade levels in the Canton City
School District by decreasing chronic
absenteeism by 15% as measured by the
chronic absenteeism indicator on the state
report card.

Goal Area 3: Graduation

SMART Goal Statement: By 6/30/2027
we will improve the performance of all
students in all grades in the Canton City
School District by increasing our graduation
rate by 50% as measured using the
graduation component of the state report
card.

Strategy: The Canton City School District will build the capacity of educators, including new teachers, by providing onboarding, mentoring, and
opportunities for professional development and support.

Strategy: The Canton City School District will use a variety of approaches to engage stakeholders, especially parents, in this goal area. We will
also identify opportunities for stakeholders and community partners to be involved in improved outcomes for all students grades PK-12.

Strategy: The Canton City School District will monitor high expectations for all students and staff through shared leadership structures,

including focus on building collective efficacy.

Strategy: The Canton City School District
will utilize the Ohio Improvement Process to
build the capacity of teachers to analyze and
use data to plan and reflect on evidence based
and universally designed instructional
practices in order to meet the needs of all
learners, with particular focus on students
with disabilities, English Language Learners,
and students who are identified as gifted.

Strategy: The Canton City School District
will ensure that all students, particularly
SWDs, Homeless and Foster Youth and ELLs,
have their non-academic needs met through a
multi-tiered system of supports (MTSS).

Strategy: The Canton City School District
will develop and implement a comprehensive
multi-tiered system of supports (MTSS)
framework to ensure that all off-track students
receive the support they need to be successful
and eventually graduate prepared for college,
the military, or the workforce.

Strategy: The Canton City School District
will design and implement MTSS structures
PK-12 to be implemented in all of the schools
in the district.

2024 - 2027

Strategy: The Canton City School District
will establish consistent and equitable
assessment and evaluation practices across all
grades PK-12 to ensure that student
grades/marks are an accurate reflection of
mastery of grade level standards and
expectations.




