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L E A D I N G  T H E  W A Y

F O R W A R D

Vision:  Caldwell County Schools will provide

diverse opportunities for all students to

achieve success now and in the future.

Mission: Challenging Children for Success



C O R E  B E L I E F S

Each individual has unique

characteristics that must be

appreciated.

Student learning is a shared

responsibility among students,

family, school, and the community.

The physical safety and emotional

well-being of the school community

is essential for success.  

All students must have opportunities

to learn and showcase their success. 

Caldwell County Schools believes ....

S u p e r i n t e n d e n t ' s  
M e s s a g e

A  d i s t r i c t ' s  s t r a t e g i c  p l a n  i s  i m p o r t a n t  i n  t h a t
i t  c h a r t s  t h e  c o u r s e  f o r  t h e  d i s t r i c t  m o v i n g
f o r w a r d .  I n  d e s i g n i n g  t h e  2 0 2 1 - 2 0 2 4  C C S
S t r a t e g i c  P l a n ,  w e  c o l l e c t e d  f e e d b a c k  f r o m
o v e r  1 7 0 0  s t a k e h o l d e r s  t h r o u g h  s u r v e y s  a n d
f o c u s  g r o u p s .  T h i s  p l a n  w a s  c r e a t e d  b a s e d  o n
w h a t  y o u  t o l d  u s  w a s  i m p o r t a n t .  T h i s  i s  a
c u l m i n a t i o n  o f  m o n t h s  o f  w o r k  t o  c r e a t e  a
p l a n  t h a t  o u t l i n e s  a  n e w  v i s i o n  a n d  m i s s i o n  a s
w e l l  a s  e s t a b l i s h e s  c o r e  b e l i e f s  f o r  C C S .  T h i s
p l a n  w i l l  p r o v i d e  t h e  f o u n d a t i o n  u p o n  w h i c h
w e  w i l l  b u i l d  t h e  b e s t  e d u c a t i o n a l  p r o g r a m s
p o s s i b l e .  I  w a n t  C C S  t o  b e c o m e  t h e  p r e m i e r
s c h o o l  d i s t r i c t  i n  t h e  s t a t e ,  a n d  t h i s  s t r a t e g i c
p l a n  p u s h e s  t h e  s c h o o l  d i s t r i c t  c l o s e r  t o  t h i s
g o a l .  A s  w e  c o n t i n u e  o n  t h i s  j o u r n e y ,  w e  n e e d
o u r  s t a k e h o l d e r s  t o  b e  p a r t n e r s  w i t h  t h e
d i s t r i c t ,  k e e p i n g  u s  o n  c o u r s e  t o  r e a c h  o u r
g o a l s  a n d  s t r e t c h  o u r  s t u d e n t s .



Develop and consistently implement a

district-wide Multi-Tier System of Supports

(MTSS).

Provide on-going data-based professional

learning opportunities. 

Provide hands-on, interactive opportunities

for students to apply knowledge and

engage in real world problem solving.

Utilize research-based strategies to inform

standards-based instructional design and

delivery.   

Objectives

1.

2.

3.

4.

M E A S U R E S  A N D
D A T A  S O U R C E S

F a c i l i t a t e d  A s s e s s m e n t  o f  M T S S  -

S c h o o l  L e v e l  ( F A M - S )  

F a c i l i t a t e d  A s s e s s m e n t  o f  M T S S  -

D i s t r i c t  L e v e l  ( F A M - D )  

P r o f e s s i o n a l  D e v e l o p m e n t  S e s s i o n s ,

A t t e n d a n c e ,  a n d  E v a l u a t i o n s

C l a s s r o o m - L e v e l  D a t a  -

O b s e r v a t i o n s ,  W a l k - T h r o u g h s ,

L e s s o n  P l a n s

I n v e n t o r y  a n d  U s a g e  o f  D i s t r i c t  a n d

S c h o o l  R e s o u r c e s

G O A L  1

Caldwell County Schools will provide

challenging, engaging, and relevant

instruction and learning opportunities

to meet the needs of all learners.  



Expand our recruitment area encompassing

partnerships with colleges and universities

including historically black colleges and

universities (HBCUs) to recruit candidates.

Provide a competitive compensation

package.

Provide research-based, differentiated

professional development aligned to job-

related needs.

Provide a high-quality beginning teacher

program and mentors for beginning

teachers. 

Objectives

1.

2.

3.

4.

M E A S U R E S  A N D
D A T A  S O U R C E S

S t a f f  R e t e n t i o n  R a t e s

S t a f f  A t t e n d a n c e  R a t e s  

P r o f e s s i o n a l  D e v e l o p m e n t  S e s s i o n s ,

A t t e n d a n c e ,  a n d  E v a l u a t i o n s

N C  T e a c h e r  W o r k i n g  C o n d i t i o n s

S u r v e y

P a n o r a m a  S u r v e y  R e s u l t s

T e a c h e r  a n d  S t a f f  E v a l u a t i o n s

S t a f f  D i v e r s i t y  R a t e s  c o m p a r e d  t o

S t u d e n t  a n d  C o m m u n i t y  P o p u l a t i o n

G O A L  2

Caldwell County Schools will recruit,

employ, develop, and retain a diverse

staff committed to ensuring all students

receive a premier education.



Maintain school safety plans that are

implemented with fidelity and aligned to

the district safety plan.

Embed social-emotional learning and

character education into instruction and

learning.

Utilize a tiered model for academics,

behavior/social-emotional instruction, and

attendance.

Recognize the diverse learning needs of

students and provide a learning

environment to meet those needs.

Objectives

1.

2.

3.

4.

M E A S U R E S  A N D
D A T A  S O U R C E S

S c h o o l  S a f e t y  P l a n s

D i s t r i c t  S a f e t y  P l a n

P a n o r a m a  S u r v e y s

C h a r a c t e r  E d u c a t i o n  N o m i n a t i o n s

a n d  R e c o g n i t i o n s  a t  S c h o o l  a n d

D i s t r i c t  L e v e l

D i s c i p l i n e  R e p o r t s

S t u d e n t  a n d  S t a f f  A t t e n d a n c e  D a t a

M T S S  T i e r e d  D a t a

A c c o u n t a b i l i t y  D a t a  i n c l u d i n g

S u b g r o u p  P e r f o r m a n c e

G O A L  3

Teaching and learning will occur in a

safe environment that is positive and

supports the physical needs, social-

emotional needs, and well-being of all.



Provide opportunities for students to

explore and refine skills that lead to

achievement of their goals.

Utilize established curriculum to spotlight

embedded success skills, including but not

limited to soft skills, to enhance student

goals.  

Objectives

1.

2.

C h a r a c t e r  E d u c a t i o n  N o m i n a t i o n s

a n d  R e c o g n i t i o n s  a t  S c h o o l  a n d

D i s t r i c t  L e v e l

A c c o u n t a b i l i t y  D a t a  i n c l u d i n g

S u b g r o u p  P e r f o r m a n c e

C o m m o n  D i s t r i c t - W i d e  U n d e r s t a n d i n g

o f  S u c c e s s  S k i l l s

E m p l o y e r  S u r v e y  D a t a

G r a d u a t i o n  R a t e  i n c l u d i n g  S u b g r o u p

P e r f o r m a n c e

P e r c e n t  o f  S t u d e n t s  w i t h  P o s t -

S e c o n d a r y  P l a n s  p r i o r  t o  G r a d u a t i o n

P o s t - G r a d u a t i o n  S u r v e y

G O A L  4

M E A S U R E S  A N D
D A T A  S O U R C E S

Caldwell County Schools will assist all

students in acquiring the knowledge

and developing the skills necessary to

pursue and attain individual life goals

throughout their  educational

experience and beyond. 



Establish at least one school/business reciprocal partnership

per school that supports the school, business, and community.

Foster and sustain two-way communication with community

stakeholders. (i.e. churches, other education institutions, civic

groups, community agencies, businesses)

Expand opportunities for families and community members to

engage with schools to support students.  

Utilize a district-wide system to establish on-going opportunities

for two-way communication with families.

Establish and publicize district-wide opportunities for

volunteers.

Objectives

1.

2.

3.

4.

5.

M E A S U R E S  A N D
D A T A  S O U R C E S

S c h o o l  B u s i n e s s  P a r t n e r s h i p  D a t a

C o m m u n i t y  S t a k e h o l d e r  M e e t i n g s ,

A t t e n d a n c e ,  N o t e s ,  S o c i a l  M e d i a

P o s t s ,  a n d  F o l l o w  U p

P a r e n t  a n d  C o m m u n i t y  A c t i v i t i e s  a t

t h e  S c h o o l  a n d  D i s t r i c t  L e v e l

S u r v e y  D a t a  f r o m  F a m i l i e s  a n d

C o m m u n i t y

T a l k i n g  P o i n t s  D a t a

V o l u n t e e r  O p p o r t u n i t i e s ,

A d v e r t i s e m e n t s ,  A t t e n d a n c e ,  H o u r s

S e r v e d

G O A L  5

Caldwell County Schools will facilitate

and expand opportunities for

collaboration among school, families,

and the community to support students.



Special thanks to the Caldwell County
Schools Strategic Planning Committee for

their work in creating this plan based on the
feedback from educators, community

members, and students. 
Strategic Planning Committee

Dr. Jeff Church, Ryan Cooper, Anna Crooke,
Michelle Curry, Adrienne Dula, Leigh Anne
Frye, Julie Hall, Kelly Helton, David Johnson,
Travis Gillespie, Dr. Bill Griffin, Monica
Martin, Dr. Katrina McEllen, Dr. Don Phipps,
Robert Semple, Carol Sturgis, Lauren Vines,
Traci Waters, Dr. Lesa Widener, Mark
Wheeler, Adam Windmiller, Courtney Wright

Caldwell County Schools will provide challenging, engaging, and relevant

instruction and learning opportunities to meet the needs of all learners. 

Caldwell County Schools will recruit, employ, develop, and retain a diverse staff

committed to ensuring all students receive a premier education.

Teaching and learning will occur in a safe environment that is positive and

supports the physical needs, social-emotional needs, and well-being of all. 

Caldwell County Schools will assist all students in acquiring the knowledge and

developing the skills necessary to pursue and attain individual life goals

throughout their educational experience and beyond.

Caldwell County Schools will facilitate and expand opportunities for collaboration

among school, families, and the community to support students.

Summary of CCS Strategic Plan Goals

1.

2.

3.

4.

5.

2 0 2 1 - 2 0 2 4

Caldwell County Schools
1914 Hickory Blvd SW

Lenoir, NC 28645
828.728.8407



www.caldwellschools.

com



Find CCS on 
Facebook:

@caldwellschooldistrict
Twitter:

@CaldwellVoice

D a r r e l l  P e n n e l l ,  C h a i r

T e r e s a  B r a n c h ,  V i c e  C h a i r

C h r i s  B e c k e r

A n n  E d w a r d s

B J  F o r e

D u a n e  K n i g h t

J o e  S i m m s

B o a r d  M e m b e r s :

I n f o r m a t i o n  a b o u t  B o a r d  o f

E d u c a t i o n  M e e t i n g s  c a n  b e

f o u n d  a t  B o a r d  D o c s  

CCS Board of Education



Caldwell County

Schools



Schools: 25
Enrollment: 10,735
Employees: 1663

Graduation Rate: 88.6%
#3 in NC for CTE

Credentials Earned



https://www.caldwellschools.com/
https://www.caldwellschools.com/
https://www.facebook.com/caldwellschooldistrict/
https://twitter.com/CaldwellVoice
https://go.boarddocs.com/nc/caldwell/Board.nsf/Public

