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The Safe Schools needs assessment has been created in consultation with members from the Safe Schools Council, Crisis Response Team, local law enforcement, parents, and other community agencies such as Healthy Caldwellians, Caldwell County Schools Central Office Directors and Administrators, The Caldwell County Health Department, Social Services, DJJDP and the Juvenile Crime Prevention Council.  The needs assessment takes into account the county’s demographics and current economic climate in addition to student academic and behavioral risk factors, and delinquency rates in the county.  Primary focus has been given to the data regarding academic risk factors gleaned from the LEA Improvement Plan and the Risk and Needs Assessment compiled by JCPC.
Demographics and Economy:  The US Census Bureau estimated the population of Caldwell County as 80,059 in 2008. This represents a slight increase over data published in July 2007, estimating the population at 79,454 (62% urban, 38% rural).  This data also provided the following demographics:
· White Non-Hispanic (90.8%) 

· Black (5.5%) 

· Hispanic (2.5%) 

· Other race (1.4%) 

· Two or more races (0.8%) 
(Total can be greater than 100% because Hispanics could be counted in other races) 
Caldwell County’s unemployment rate continues to be among the highest in the state. Area rates for April were 14.9 percent in Alexander County, up from 14.5 percent in March; 14.7 percent in Burke County, down from 15.5 percent in March; and 15.1 percent in Caldwell County, down from 15.3 percent in March. Among the state's 14 metropolitan statistical areas, Hickory-Lenoir-Morganton ranked No. 1 in joblessness for the fourth consecutive month.  The impact of this recession upon our students can be felt in reviewing this years’ homelessness data. To date this school year, our Caldwell County has identified 83 students who are eligible for additional support under the McKinney Vento homelessness Act.  
Academic Risk Factors:

For many years, Caldwell County Schools’ major area for improvement continued to be students with disabilities.  We have made great gains with this subgroup on a county level. After analyzing the most recent data available, the shift has gone from students with disabilities to economically disadvantaged students, particularly black and multi-racial students, in math and in reading. There is a noticeable gap in students who belong to the black and multiracial subgroups for the county.  The trend is those same students tend to belong to the all students and economically disadvantaged (free and reduced lunch) subgroups as well.  In grades 3-8 students with disabilities and black students did not make AYP in reading.  Limited English Proficient students in grades 3-8 made AYP in reading with Safe Harbor.  In grades 3-8 black and multi-racial students did not make AYP in mathematics.  All other subgroups in mathematics made AYP in math with Safe Harbor in grades 3-8.  AYP was met in reading for grade 10 with students with disabilities making it with Safe Harbor.  AYP was not met in grade 10 mathematics in the black subgroup only.  All other groups made AYP in grade 10 mathematics including students with disabilities meeting AYP with Safe Harbor.  
The drop-out rate for our system is above the state average of 4.97%.  Dropouts for grades 9-12 increased for the 2007-2008 SY from 223 students to 235 students (5.35% to 5.6% respectively) compared to the previous academic year.  This represents a 5.38% rate of change. The largest 3-year decreases in grades 9-12 dropout rates are located in Hertford, Dare, Jones, Graham and neighboring Burke. Burke County has a nationally recognized suspensions alternative program, which is an identified need for Caldwell County. Our four year cohort graduation rate for Caldwell County Schools for 2008 was 67.4% according to the Accountability Report published by DPI. This represented a significant decline from the 70.7% graduation rate for 2007. The state graduation rate was at 70% in 2008.

Although we appear to be making steady growth in our county, we must place our focus of concern on economically disadvantaged students (particularly the black and multi-racial groups) while continuing to improve our students with disabilities, lowering our dropout rate and increasing our graduation rate.  
At-Risk Behaviors:

For the 2007-2008 SY, Caldwell County Schools entered 65 reportable acts into the statewide database.  Caldwell County has a reportable act rate of 17.08 per 1000.  The system had a total of 1634 short-term suspensions and 36 long-term suspensions in 2007-08.  In grades 9-12, there were 673 short-term suspensions, yielding a short-term suspension rate of 17.7 per 100 students. The short-term suspension rate for the state is 34.56 per 100 students. Caldwell County had no expulsions last year.
Caldwell County Undisciplined and Delinquent 

Risk Factor Observations:  FY 2009 – 2010

One of the roles of JCPC is to annually review the prevalence of risk taking and delinquent behaviors in Caldwell County. The Risk and Needs Assessment Committee reviewed data gleaned from the Juvenile Risk Assessment instrument administered by Juvenile Court Counselors after juveniles are referred with a complaint alleging that a delinquent act has occurred and prior to adjudication of the juvenile.  The Juvenile Risk Assessment is an instrument used to predict the likelihood of the juvenile being involved in future delinquent behavior.  The following factors were considered statistically significant:

Peer relationships:   Regular association with delinquent peers – Caldwell at 44% compared to 27% statewide; from prior year increased from 37 to 44%. Juvenile court counselors believe the gang involvement is underreported** 

School Issues:   67% of youth report serious school problems, compared to 59% statewide.

Substance abuse:  % receiving some abuse assessment – Caldwell County is at 14% compared to 23% statewide.  Abuse assessments received decreased from 10% prior year indicates fewer youth assessed.  40% of the youth report some use of substances.  29% reported with further assessment and treatment needed.    Substance abuse is not always presenting problem, but often the result of other risks.  
Sexual behaviors:  dangerous sexual practices – Caldwell at 31% compared to 8% statewide, a 26% increase from the prior year.
Undisciplined Behaviors: Percentage of youth running away is 8% higher than the state average.  Youth living in difficult home environments are running to another situation.  Home environments are being affected by loss of jobs.  County has one of highest unemployment rates in the State.  (This is contributing to the number of homeless students in schools.)
Parenting Issues:  22% of parents report they are willing but unable to supervise; concern is they have marginal parenting skills.*

Abuse and Neglect:  Many reporting to JCC have histories of abuse neglect history, but are receiving no support or treatment.  12% of Caldwell’s youth report abuse and neglect histories to JCC, compared to 4% statewide. The school system makes approximately 20% of all reports received by our county DSS.  There were 1345 reports in 2006, which was the most current data available.
Caldwell County Elevated Needs Observations:  FY 2009 - 2010
Based on risk factors, the Juvenile Crime Prevention Council cited the following as elevated needs in Caldwell County.  

· Mental Health Services: Juveniles referred to JCC in need of mental health assessment – Caldwell County was at 61% compared to 47% statewide, representing an increase of 56% prior year.

· The age of first offenders is trending towards younger youth; many are now under the age of 12.

· Gang activity is at 4%, but is increasing by 1% every year; there is some belief that gang activity may be underreported

· Law Enforcement notes that there are increasing numbers of school related, simple assault reports.

· DSS, like JCC, is seeing a need for more psychological assessments or earlier intervention with mental health services in the home. These children are also in the schools. Mental health issues are one of the largest identified barriers to learning, ranging from anxiety and depression, to more disruptive diagnoses such as ADHD, ODD, and bi-polar disorders.
Implications for Safe Schools Planning
Caldwell County’s Safe Schools Plan for 2009-2012 addresses all legislatively required components. The current plan will focus on improving mental health services, in particular those related to substance and alcohol abuse by improving early identification strategies and making timely referrals for assessments when warranted.  CPI training will continue to be provided in the de-escalation and removal of disruptive and violent youth, with the goal of having trained teams in all schools. A gang assessment will be performed during the 2009-2010 school year, with the plan of implementing a gang prevention/intervention program if warranted.  The schools will also focus on adopting a program to effectively address bullying behaviors. Positive Behavior Support and Stay on Track are two programs that have been piloted this year with good success.  Those programs will hopefully be expanded next school year.  Crisis Response Training to address the psychological effects of traumatic events will also receive concentrated focus.
Academically and behaviorally at-risk students will be identified through numerous evidence-based assessments and data review.  Academic assessments and interventions are detailed in the LEA School Improvement Plan submitted by the Title One Director. Services and interventions will be determined at the school level through the Student Support Team process.  Students in need academic or behavioral interventions will receive appropriate academic interventions or assignment to alternative school settings when indicated.  Expanded services to EC students with behavioral difficulties are planned for next school year by adding a component to Gateway School.  The LEA will continue to provide staff development in A Framework for Understanding Poverty.
