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EXECUTIVE SUMMARY

The 1997 Safe Schools legislation (G.S. 115C-105) clearly defines the responsibilities of the State Board of Education, local boards of education, and individual schools as to the adoption and implementation of a Safe Schools/Alternative Learning Programs Plan.  The guiding principle of this legislation mandates that an LEA and its schools have viable plans, policies, and procedures for restoring, if necessary, and maintaining a safe, secure and orderly learning environment, and that such plans be made available to public access. Expectations of this statute include having mechanisms in place to assess the needs of disruptive, disorderly or academically at-risk students and a plan to provide services that promote academic achievement and/or behavioral interventions, to include removal from the classroom when necessary.  A method of communicating standards of behavior and the consequences for violating expected codes of conduct for both students and personnel must also be identified in LEA Safe Schools Plan.  Additionally, such plans shall include professional development and training aligned with students’ academic and behavioral needs as identified by the county’s needs assessment.  Implemented programs should be evidence-based with measurable objectives and outcomes. 
Other legislation, adopted into law effective July 1, 2006, regarding the use of restraint and seclusion in public schools (Chapter 115C of the General Statutes, House Bill 1032) commonly known as the “Deborah Greenblatt Act”, requires that LEAs include in its Safe Schools Plan, a training component in the management of disruptive or dangerous student behavior as part of professional development. Caldwell County Schools has been offering such training since 2006.
The Safe Schools Advisory Council responsible for developing the plan consists of individuals from the central office, school staff members, law enforcement, parents and representatives from local government and community agencies. Most of these individuals serve on various committees such as the Caldwell County Collaborative,  Caldwell County Schools Crisis Management Team, Healthy Caldwellians, the Juvenile Crime Prevention Council and the School Health Advisory Council, providing multiple opportunities to interface throughout the academic year. Through these advisories, we are able to identify service gaps and required resources to meet the needs of our schools and the greater community. 

Based on committee recommendations and risk and needs assessment indicators, the following strategies are part of the revised plan:

· Identify crisis teams in every school, all of which will receive training in the Crisis Prevention Intervention (CPI) model, an approved method that complies with the Debra Greenblatt Act.  To train teams in each school will be a multiple year process. 

· Conduct at least one annual county-wide critical incident drill, to include debriefing and evaluation for continuous improvement.
· Continue staff development in areas such as The Framework for Understanding Poverty to address diversity issues.
· Continue student programs such as Character Education, Peer Mediation, Conflict Resolution and the violence prevention program (Second Step).
· Develop additional resources for students who use alcohol, tobacco and other drugs.

· Perform a Gang Assessment Survey and provide an intervention program if indicated.

· Provide Additional Training in Crisis Response Management.

· Research and implement an anti-bullying program.
· Implement Positive Behavior Support in additional schools.
· Explore funding for suspension alternatives and additional facility security devices.

The Caldwell County Schools 2009-2012 revised Safe Schools Plan includes all the components outlined in legislation (see addendums).  The plan will be reviewed annually and may be updated or revised as needed or recommended by the State or Local Boards of Education, Superintendent, or Safe Schools Advisory Council.
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