Protocol for CPS Investigative or Case Management School Visits
Good Communication between school personnel and Department of Social Services staff is critical to the child protective services (CPS) investigative and monitoring processes.  Both the agency and the school play vital roles in the identification, treatment and prevention of child abuse and neglect.  Coordination of services between these two entities will maximize the benefits each system offers, while at the same time reducing the amount of stress and anxiety to the youth.  The following protocol will help in adhering to best practices when dealing with protective services issues:
1. During school visits, the DSS social worker will request the school counselor or other student services staff (school social worker, nurse or psychologist).  Student support will assist in getting the student from class and finding a private place for DSS to meet with the child (This practice maximizes confidentiality).  Generally interviews or monitoring visits occur privately unless the DSS requests the presence of other school personnel.
2. In the absence of any student support staff, DSS should request assistance from a school administrator.  Office staff may be asked to assist in the unlikely event that no student support or administration is available.  Office personnel will NOT enlist other students in locating the requested individual or arranging a private space.
3. Blue CPS school visit notification tablets will be kept in each school’s office for the convenience of the DSS case manager when making a school visit for investigative or ongoing services and should be completed by the DSS representative if unable to speak with a student support staff member while there. This notice should be left in the counselor’s box. 
4. DSS will notify student support personnel of issues in the family that directly affect the child’s school safety and/or educational performance.

5. Student support staff will share information with other school personnel only to the extent needed to ensure the student’s safety and educational success as it pertains to attendance, behaviors, health, mental health, academic achievement and basic needs. 
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