Attendance Protocol and Organizational Chart

· Student Absences  (Refer to the BEST Policy, A-3530-G)
· Class Room Teacher

· Attendance Team

Each school should have an attendance team in place.  The team can be made up of any of the following: Counselor, SRO (if available), Administrator, School Nurse, NC Wise Data Manager ( remove : Social Worker is an integral part of the Attendance Team.)  (add: and School Social Worker.)
· 3, 6, and 10-day letters should be mailed by the NCWISE Data Manager.
· Doctor’s Excuse Letters are to be determined by the Attendance team. (remove: and can be mailed by either the Data Manager or Social Worker.)

· School Social Worker/ 6 day letter

(Refer to BEST #6 A7B)

Possible Intervention List includes:

· Student Success Contract (see Attachment)

· Doctor’s Excuse Letter

· Referral to other Resource 

· DSS

· Mental Health

· Physician/ Medical

· Juvenile Court

· Parenting Classes

· Mediation/ Conflict Resolution

· Home Visits/ School Visits/ Action Team or Attendance Meeting with Family

· Modify School Setting or environment for success (CIS, (remove: SAY,) Alternative Class)

· Home School Information/ Link for DPI

If possible, make contact with parent/ guardian following the 10 unexcused day letter to inform them of law and make sure they are aware of student situation and determine what, if anything, they have done to try and get their child into (change “into” to “to:) school.

(Refer to BEST #7 a, b, c)
File a Petition on a Parent

1. School Social Worker calls District Attorney at 759-8476.

Review case with DA to determine if it is appropriate for court action.

If Yes:

2. Go to Magistrate’s Office  (located in back of Caldwell County Court House Basement)
Must have:

· Parent Name, most recent address, phone number, work contact information (Refer to NC Wise or Cum Folder or teacher info.)

· Student Profile, how many unexcused days and the last day missed (10th)

Tell the Magistrate that you want to do a summons for a hearing for a parent to appear in court for a violation of the 

Compulsory Attendance Law G.S.115C-378.  

If you suspect that the parent may flee, (remove: you may also file a warrant for arrest (extreme case) (add:  consult with magistrate.)
3. Schedule a Court Date with Magistrate
· Must keep up with date…court will not call and remind you!

Paperwork for Court Preparation

· Copies of all attendance letters, home visits/ contacts, previous interventions, Doctor’s Excuses/ Parent Notes

· Student History, Discipline Report, Attendance History, other agencies involved and knowledge of any special programs student receives such at EC or Alternative Class.

· If other agencies are involved ask them to appear with you if needed or give you a court report as to their progress.

4. (remove: Talk to DA about offering parent a Deferred Prosecution) (add: When appropriate discuss with DA the option of deferred prosecution for the parent. )
· This will hold the parents accountable for the period of time until the next court review. School Social Worker can set terms of the Deferred Prosecution such as:

· Required Interventions (counseling, substance abuse assessment, parenting classes, medical follow-up)

· Required Doctor’s Excuses

· No Unexcused Absences allowed

· No Early Dismissals and/ or Tardies

· Parent make themselves accessible to school

· Respond to School Communication
If Parent Pleads Not Guilty…

The parent will have the right to ask for a Court Appointed Attorney!

If parent pleads not guilty, then the case will be continued until another court date and the parent will have the opportunity to get a court appointed lawyer. (remove:  You must WRITE down the next date…No one will remind you!) (add: It is important to record date of next court hearing!)!
If Parent Pleads Guilty…

The parent will waive their right to a Court Appointed Attorney.  If they plead guilty, then the parent will communicate to the judge their story during a hearing that day.  The Judge/ School/Social Worker can then make recommendations for the parent to follow until the next court review date is scheduled.  Remember to WRITE down the date!

