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· Only the Caldwell County Board of Education and/or its appointed representatives are legally authorized to obligate the Caldwell County School System to perform activities under any externally funded grant program.

· The Superintendent and/or designee must approve all grants requiring matching funds or additional personnel prior to the writing and submitting of the grant.

· The Superintendent and/or designee must approve all grants exceeding $10,000 prior to the writing and submitting of the grant.  Grant applications must complete the Grant Request Approval Form and submit to the Superintendent’s office in ample time for a review and a response.
· Grant reviews are conducted within 14 days of receipt of the completed Grant Request Approval Form.
· The Grant Request Approval Form is available online and at the Education Center.
· The Superintendent of Schools is the only authorized official that can sign on behalf of schools. 
· Grant proposals should be measurable and relate to the district’s strategic plan, system wide goals and/or the objectives of School Improvement Plans.
· Grant proposals exceeding $10,000 should be based on quantifiable needs assessed prior to submitting the Grant Request Approval Form.  The principal in conjunction with the Superintendent may approve a request for a needs assessment if the assessment’s purpose and methodology are compatible with the goals and objectives of the Board of Education and do not disrupt instructional time, provided that for any survey or data compilation a reasonable response time from teachers and/or students is required.
· The principal or district department director must approve grants less than $10,000 not requiring matching funds or additional personnel prior to writing and submitting the grant.

· Grant proposals that are less than $10,000 and seeking funds from a statewide or nationally affiliated agency/organization, must notify the Superintendent’s office prior to submission in an effort to avoid any conflicts between individual school proposals.
· Grant partnerships engaged in a long-term commitment or contract should be

reviewed and approved by the Superintendent and/or designee.

· Grant proposals that involve the use or purchase of technology or impact existing networks should adhere to the Caldwell County Schools Technology Plan.  These proposals must be reviewed and approved by the Technology Director and/or designee prior to submission.

· All approved grants (excluding grants awarded by the Education Foundation of Caldwell County) should be copied and forwarded to the Office of Finance.

