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LETTER OF TRANSMITTAL 
 
 
 
December 1, 2013 
 
 
 
Members of the Caldwell County Board 
of Education and Citizens of Caldwell County, 
North Carolina 
 
In compliance with the Public School Laws of North Carolina, the Comprehensive Annual 
Financial Report of the Caldwell County Board of Education operating as “Caldwell County 
Schools”, for the fiscal year ended June 30, 2013, is herewith submitted.  Responsibility for 
accuracy, completeness, and clarity of the report rests with the Superintendent and Finance 
Officer. 
 
This report has been prepared by the Caldwell County Schools Financial Services Department in 
accordance with GAAP (Generally Accepted Accounting Principles).  We believe the data 
presented is accurate in all material respects and is presented in a manner designed to reflect the 
financial position and results of operations of the Board.  To enable the reader to gain maximum 
understanding of the Board’s financial activity, we have included all necessary disclosures. 
 
The Board is required to undergo an annual single audit in conformity with the provisions of the 
Single Audit Act Amendments of 1996, the U.S. Office of Management and Budgets Circular A-
133, Audits of States, Local Governments, and Non-Profit Organizations, and the North Carolina 
Single Audit Implementation Act.  Information relating to this single audit, including a schedule 
of expenditures of federal and state awards, the report on compliance and on internal controls, 
reports on compliance with requirements applicable to each major federal and state program, and 
a schedule of findings and questioned costs are included in the compliance subsection of the 
financial section of the comprehensive annual financial report.   
 
The Caldwell County Board of Education, whose members are elected by the citizens of 
Caldwell County, has the authority to designate management, make binding decisions, and 
influence operations.  The Board has final approval over the budget and primary accountability 
for fiscal matters, including deficits.  Accordingly, Caldwell County Schools are not included in 
any other reporting entity as a component unit and has no component units. 
GAAP require that management provide a narrative introduction, overview, and analysis to 
accompany the basic financial statements in the form of Management’s Discussion and Analysis 
(MD&A).   
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This letter of transmittal is designed to complement MD&A and should be read in conjunction 
with it.  Caldwell County Board of Education’s MD&A can be found immediately following the 
report of the independent auditors. 
 
Reporting Entity 
 
The Caldwell County Public School System is a comprehensive school district serving the entire 
county including the municipalities of Lenoir, Granite Falls, Hudson, Gamewell, Cedar Rock, 
Cajah’s Mountain, Sawmills and parts of the town of Blowing Rock, Hickory and Rhodhiss.  The 
system was created through a merger of the Caldwell County and the City of Lenoir public 
school systems in July 1974.  
 
The school system is led by the Caldwell County Board of Education and the Superintendent.  
The Board consists of seven members who are responsible for setting policy.  The Board is 
elected on a non-partisan basis.  The Superintendent is appointed by the Board and serves as the 
chief executive officer.  The Superintendent and his administrative team are charged with 
managing the operation of the school system. 
 
Caldwell County Schools is the thirty-second largest system in North Carolina out of one 
hundred fifteen. The system includes eleven elementary, four K-8, four middle, three high 
schools, two alternative schools, an early college high school and a middle college, both of 
which are located on the campus of the community college.  The system employees over one 
thousand five hundred full-time employees and has a student population of twelve thousand two 
hundred ninety-one.  There are eight hundred nineteen certified teachers, of which one hundred 
and eighty-six are certified by the National Board of Professional Teaching Standards. 
 
Caldwell County is located in scenic northwestern North Carolina, approximately 70 miles 
northwest of Charlotte, 85 miles west of Winston-Salem and 90 miles east of Asheville.  The 
altitude of the County ranges from 900 to 5,964 feet above sea level with topography ranging 
from rolling foothills to high-forested mountains.  It has a land area of 471 square miles and an 
estimated population of 78,645.  There are ten incorporated municipalities in Caldwell County.  
The City of Lenoir is the largest municipality and serves as the county seat. 
 
Established in 1841, Caldwell County was carved from the counties of Burke and Wilkes.  A bill 
to establish the county was rejected in 1839 because a faction within the state legislature wished 
to form two Democratic counties instead of one Whig county.  Representative Elisha P. Miller 
reintroduced the bill on November 19, 1840 to establish a county from Burke and Wilkes to be 
named Boone.  It was first read and rejected on December 5, 1840.  It was read a second time 
and passed by the casting vote of the Speaker, Robert B. Gilliam on December 14, 1840.  There 
was some confusion over the selection of the name; however, when Charles Manley, Clerk of the 
House, suggested to Representative Miller that the county be named for Dr. Joseph Caldwell, 
first President of the University of North Carolina and an advocate of the public school system 
and a railroad system stretching from Morehead City through the questioned county to 
Tennessee, the bill was ratified and signed on January 11, 1841. 
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Economic Conditions and Outlook 
 
For one hundred years, the primary employers in Caldwell County were furniture and textile 
manufacturers.  Since December 2007, when the national recession was recognized, North 
Carolina has lost more than 240,000 jobs, with the majority being from the manufacturing 
industry.  According to the U.S. Bureau of Labor, furniture manufacturing jobs in North Carolina 
decreased form 66,000 in 2002 to 33,000 in 2012.  Over 40 percent of the state’s furniture 
manufacturing jobs are in Caldwell, Catawba, Burke, and Alexander counties.  Our four-county 
region, known as the Greater Hickory Metro Region or the Unifour, has experienced a depressed 
economy for the past ten years. 
 
Caldwell County has suffered the most of the four counties with unemployment being in the 
double digits since November 2008.  At 10.3%, our county’s rate is higher than the state average 
of 8.8%.  Caldwell County has consistently remained in the state’s ten counties with the highest 
unemployment rates. 
 
Caldwell County’s Economic Development Commission continues to aggressively recruit 
industry to Caldwell County.  According to Boyd Group Site Consultants, an independent 
national site selection consultant, “Lenoir has been selected as one of the top small market cities 
in the country for high-technology manufacturing.  Lenoir had the lowest projected annual 
operating costs when compared to 44 other cities across the country. Lenoir is one of the top-
three markets for high-tech manufacturing.”  Caldwell County is proud of the fact that Google 
located a data center here. 
 
Major Initiatives and Accomplishments 
 
Caldwell County Schools receives support from a school-business partnership program, as well 
as a strong volunteer program.  In 2012-13, Caldwell County Schools had 60 school/business 
partnerships which enhance the opportunity for schools and businesses to work together.  
Volunteers logged over 65,000 hours during the 2012-13 school year, offering invaluable support 
to our students and staff. 
 
Through a private grant, Caldwell County Schools offers a free pre-kindergarten summer 
program called Rising Stars which provides assistance for students entering kindergarten.  
Children at fifteen elementary school sites enjoy experiences in writing, counting, numbers, math 
and problem solving in preparation for starting kindergarten in the fall. 
 
The WrapAround program is a before and after school child care program for elementary school 
students which provides childcare from 6:00 in the morning until the school day starts and again 
in the afternoons until 6:00 pm.  The program is also open full days during the year when school 
is not in session and during the summer.  WrapAround is fully licensed by the North Carolina 
Division of Child Development. 
 
In the spring of 2012, Caldwell County Board of Education unveiled a plan for a unique 
partnership that allows students to develop skills and interest in the fields of Science, 
Technology, Engineering, Arts and Math (STEAM) with the establishment of the Patterson 
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Science Center, a stand-alone Science Center operated by Caldwell County Schools on the 
campus of Patterson School.  Patterson School was once a private coed boarding school which 
was founded in 1909 and closed in 2009.  Patterson Science Center opened its’ doors to students 
in the fall of 2012.  During the first year, 7,727 students in grades K-8 experienced age-
appropriate hands-on activities and studies in all STEAM areas, but primarily in science.  
Patterson Science Center offers a low ropes course, walking trails, summer camps for students, 
staff development for teachers, and takes instructional programs to the schools. 
 
All middle and K-8 schools have received Project Lead the Way Gateway to Technology School 
of Excellence recognition for successful implementation of Gateway to Technology, a pre-
engineering curriculum that gives students rigorous, reality-based knowledge to become better 
prepared for college and high-technology fields.  Project Lead the Way (PLTW) offers students a 
hands-on, project driven experience in Science, Technology, Engineering and Math (STEM).  In 
a new initiative, the district offered four summer camps for middle school students.  The camps 
focused on robotics design, aeronautics, and biology. 
 
Caldwell County Schools is proud of two innovative high schools that are located on the campus 
of Caldwell Community College.  Caldwell Early College High School offers students the 
opportunity to complete a five year program and exit with both a high school diploma and an 
Associate’s degree.  The vision of CECHS is to graduate students ready for college, ready for a 
career and ready for life.  CECHS is recognized as one of four innovative model schools in North 
Carolina through the Learning Laboratory Initiative.  Caldwell Career Center Middle College 
offers a strong academic foundation with emphasis on advanced college and technical 
coursework.  The vision of CCCMC is to become a national model for blended technical and 
academic education.  CCCMC’s engineering team won the state championship at Skills USA 
competition and several other CCCMC students were recognized for their achievements at state 
and national Skills USA competitions. 
 
The Education Foundation of Caldwell County is a non-profit organization established to support 
high academic achievement and innovation in our school system.  The foundation promotes 
cooperation between the schools and the private sector and encourages creativity and excellence 
in teaching by securing resources to enhance education.  Each spring, the Education Foundation 
sponsors a huge arts “festival” called Kaleidoscope, which showcases our students’ talents.  The 
Education Foundation is the only nonprofit organization in Caldwell County which exclusively 
supports public education. 
 
North Carolina’s standard course of study has been completely overhauled with the Common 
Core and the NC Essential Standards.  Implementation began in the fall of 2012-13.  Testing in 
2012-13 was based on the new Common Core curriculum and common exams.  These exams 
were developed as a tool to measure the value that the teachers bring to students’ learning and 
performance.  Students’ performance on exams will be used in educator evaluations.  Student 
performance and school performance results were not released during 2012-13; however, results 
were expected to decline due to the new performance standards. 
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North Carolina holds almost 19% of the nation’s teachers certified by the National Board of 
Professional Teaching Standards.   This is more than any other state in the nation.  Twenty-one 
percent of North Carolina’s teachers are NBPTS certified.  Currently, nearly 23% of Caldwell 
County Schools’ teaching staff is NBPTS certified. The number of teachers certified by NBPTS, 
while employed with Caldwell County Schools, reached 264 in 2012-13.   
 
Long Term Financial Planning 
 
Caldwell County Schools Board of Education has two committees which guide our school 
system in long range financial planning.  The Board Finance Committee is comprised of three 
board of education members, the superintendent and the finance director.  This committee meets 
monthly (more often during budget preparation).  Financial planning and direction is given to the 
superintendent and finance director in these meetings.  Planning to meet long term goals is a 
topic at each meeting; as well as, current financial status updates and reviews.  
  
The second committee is the Facilities Committee and is comprised of three board of education 
members, the superintendent and the associate superintendent in charge of auxiliary services.  
The committee meets bi-monthly.  Long range plans for maintenance of buildings and grounds, 
critical needs, expansion projects, and future building projects are prepared by the facilities 
committee.  Status reports for all construction projects are given at the meetings. 
 
The Board of Education also collaborates with officials from our County’s management team.  
The Liaison Committee meets bi-monthly and is comprised of three board of education 
members, three county commissioners, county manager, county finance officer, superintendent 
and school finance director.  Long range planning for our school system is the topic for each of 
these meetings.  Because our school system is dependent upon our county for our current 
expense and capital outlay funding, we must work collaboratively to ensure that the citizens of 
Caldwell County support our education efforts and future needs. 
 
Financial Information 
 
Public school education in North Carolina is primarily funded by the State.  Local funds 
supplement the basic educational programs and are appropriated by the local Board of County 
Commissioners.  Local boards of education have no tax levying or borrowing authority and are 
required to maintain accounting records in a uniform format.  Long-term planning for facilities is 
a joint relationship between the school system and the County leaders.  In North Carolina, only 
counties can incur long-term debt for facilities. 
 
“The purpose of a system of internal control is to assure that assets which belong to the 
enterprise are received when tendered, are protected while in the custody of the business, and are 
used only for business and are used only for business purposes.” (Intermediate Accounting 3rd 
edition  Meigs, Mosich, Johnson and Keller).  Internal controls consist of all technologies, 
processes and practices designed to safeguard assets.  A control system can only provide 
reasonable assurance the objectives of the control system are met.  No internal control system 
can provide absolute assurance.  Internal control systems must be evaluated periodically to 
ensure that the control system remains appropriate in the changing organizational climate. 
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The cost of control should not exceed the benefits to be derived from the internal control as the 
objective is to provide reasonable, rather than absolute assurance, that the financial statements 
are free of any material misstatements (GAAFR, pages 592 and 735). 
 
The management of the school system is responsible for establishing and maintaining an internal 
control structure designed to ensure that all the assets of the school system are protected from 
loss, theft, or misuse and to ensure that adequate accounting data are compiled to allow for the 
preparation of the annual financial statements in conformity with accounting principles generally 
accepted in the United States of America.  In addition to the annual financial report, the Board 
receives a monthly financial report reflecting budget activity and balance sheet activity.  The 
Board’s Finance Committee, consisting of three board members, the superintendent, and the 
finance officer, meets regularly.   
 
North Carolina General Statutes require all governmental units in the State to adopt a balanced 
budget by July 1 of each year.  Budgets are adopted for all governmental funds and the 
proprietary funds.  The objective of these budgetary controls is to ensure compliance with legal 
provisions embodied in the annual appropriated budget and in funds provided by the federal, 
state, and local governments.  The budget amount reflected in the accompanying financial 
statements represents the original and the final budget as amended for the fiscal year. 
 
Financial Highlights 
 
Due to the depressed state of Caldwell County’s economy, the board of education is committed 
to preserving employees’ jobs.  Caldwell County Schools is the largest employer in Caldwell 
County and is proud of the fact that, through the current economic downturn, no employees have 
been laid off.  As a cost saving measure, “non-essential” positions are not being filled as 
vacancies occur.   
 
 
Independent Audit 
 
The North Carolina State Statutes require an annual audit by independent certified public 
accountants.  The financial statements were audited by the accounting firm of Boggs, Crump and 
Brown, PA, whose opinion is expressed in the Financial Section.  The audit was conducted in 
accordance with auditing standards generally accepted in the United States of America and the 
standards applicable to financial audits contained in Government Auditing Standards, issued by 
the Comptroller General of the United States.  The audit also met the guidelines of the federal 
Single Audit Act Amendments of 1996, as required by the U.S. Office of Management and 
Budget’s Circular A-133 and the North Carolina Single Audit Implementation Act. 
 
Awards 
 
The Association of School Business Officials (ASBO) has awarded the Certificate of Excellence 
in Financial Reporting and the Government Finance Officers Association of the United States 
and Canada (GFOA) has awarded the Certificate of Achievement for Excellence in Financial 
Reporting to Caldwell County Board of Education for its comprehensive annual financial report 
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for the fiscal year ended June 30, 2012.  This was the tenth consecutive year that the school 
system achieved these prestigious awards.  In order to be awarded both of these certificates; a 
government must publish an easily readable and efficiently organized comprehensive annual 
financial report.  This report must satisfy both generally accepted accounting principles and 
applicable legal requirements. 
 
A Certificate of Achievement is valid for a period of one year only.  We believe that our current 
comprehensive annual financial report continues to meet both certificate programs requirements 
and we are submitting it to the ASBO and the GFOA to determine its eligibility for another 
certificate from both agencies. 
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school system. 
 
 
 
Respectfully Submitted, 
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CALDWELL COUNTY BOARD OF EDUCATION, NORTH CAROLINA

STATEMENT OF NET POSITION

JUNE 30, 2013

EXHIBIT 1

Business-

Governmental type

Activities Activities Total

ASSETS

Cash and cash equivalents $17,548,030 $3,207,017 $20,755,047

Due from other governments 3,491,789 94,156 3,585,945

Receivables (net) 1,771 1,771

Inventories 603,008 404,166 1,007,174

       Total current assets 21,644,598 3,705,339 25,349,937

Capital assets (Note 1):

  Land and

   construction in progress 3,916,433 3,916,433

  Other capital assets, net of

   depreciation 53,845,502 756,862 54,602,364

       Total capital assets 57,761,935 756,862 58,518,797

          Total assets 79,406,533 4,462,201 83,868,734

LIABILITIES

Accounts payable and accrued expenses 601,418 31,605 633,023

Accrued salaries and wages payable 3,381,919 56,013 3,437,932

Unearned revenue 39,881 39,881

Liabilities due within one year 539,679 38,528 578,207

       Total current liabilities 4,523,016 166,027 4,689,043

Long-term liabilities:

Due in more than one year 5,232,257 148,381 5,380,638

          Total liabilities 9,755,273 314,408 10,069,681

NET POSITION

Net investment in capital assets 57,485,628 756,862 58,242,490

Restricted for:

  Individual schools 1,334,133 1,334,133

  Stabilization by State Statute 31,358 31,358

  School Capital Outlay 3,485,947 3,485,947

Unrestricted 7,314,194 3,390,931 10,705,125

          Total net position $69,651,260 $4,147,793 $73,799,053

The notes to the basic financial statements are an integral part of this statement.
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                 CALDWELL COUNTY BOARD OF EDUCATION, NORTH CAROLINA

                             STATEMENT OF ACTIVITIES

                        FOR THE YEAR ENDED JUNE 30, 2013

             Program Revenues

Charges Operating Capital 

for Grants and Grants and

Functions/Programs Expenses Services Contributions Contributions

Primary government:

Governmental Activities:

  Instructional programs:

    Regular Instructional $50,545,220 67,313$    41,936,270$  -$          

    Special Populations 10,727,244 10,557,343

    Alternative Programs 6,646,821 6,277,923

    School Leadership 6,534,824 3,201,790

    Co-Curricular 3,627,481 770,451 2,274,571

    School-Based Support 6,272,016 5,475,247

  System-wide Support services:

    Support and Development 658,253 321,220

    Special Population Support

      and Development 380,130 146,198

    Alternative Programs and Services

      Support and Development 200,651 184,213

    Technology Support 784,439 61,254

    Operational Support 9,981,331 10,179 4,447,710 35,104

    Financial and Human Resource 1,284,382 386,641

    Accountability 267,546 9,000

    System-wide Pupil Support 42,137

    Policy, Leadership, and

     Public Relations 1,405,395 600,573

  Ancillary Services (2,266)

  Non-programmed charges 155,437 117,369

  Unallocated depreciation expense** 1,960,649

     Total governmental activities 101,471,690 847,943 75,997,322 35,104

Business-type activities:

  School food service 7,287,269 2,152,268 5,146,882 4,953

  Child care 1,181,496 1,308,555

     Total business-type activities 8,468,765 3,460,823 5,146,882 4,953

Total primary government $109,940,455 4,308,766$ 81,144,204$  40,057$     

General revenues:

  Unrestricted county appropriations - operating

  Unrestricted county appropriations - capital

  Unrestricted state appropriations - operating

  Unrestricted state appropriations - capital

  Investment earnings, unrestricted

  Miscellaneous, unrestricted

Transfers

  

     Total general revenues 

Change in net position

Net position - beginning 

Net position - ending

** This amount excludes the depreciation that is included in the direct expenses of 

   the various programs

The notes to the basic financial statements are an integral part of this statement.
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EXHIBIT 2

Net (Expense) Revenue and Changes in Net Position

              Primary Government

Business-

Governmental type

Activities Activities Total

(8,541,637)$ -$          (8,541,637)$ 

(169,901) (169,901)

(368,898) (368,898)

(3,333,034) (3,333,034)

(582,459) (582,459)

(796,769) (796,769)

(337,033) (337,033)

(233,932) (233,932)

(16,438) (16,438)

(723,185) (723,185)

(5,488,338) (5,488,338)

(897,741) (897,741)

(258,546) (258,546)

(42,137) (42,137)

(804,822) (804,822)

2,266 2,266

(38,068) (38,068)

(1,960,649) (1,960,649)

(24,591,321) (24,591,321)

16,834 16,834

127,059 127,059

143,893 143,893

(24,591,321) 143,893 (24,447,428)

14,485,000 14,485,000

1,974,016 1,974,016

5,347,151 5,347,151

906,671 906,671

22,328 1,397 23,725

1,501,757 1,501,757

(50,461) 50,461 0

24,186,462 51,858 24,238,320

(404,859) 195,751 (209,108)

70,056,119 3,952,042 74,008,161

69,651,260$ 4,147,793$  73,799,053$ 
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CALDWELL COUNTY BOARD OF EDUCATION, NORTH CAROLINA

BALANCE SHEET

GOVERNMENTAL FUNDS

JUNE 30, 2013

EXHIBIT 3

                        MAJOR FUNDS

State Total

Public Individual Capital Federal Governmental

General School Schools Outlay Grants Funds

ASSETS

Cash and cash equivalents 12,622,140$ -$        $1,334,133 3,591,757$ -$       $17,548,030

Due from other governments 30,568 2,926,067 317,553 217,601 3,491,789

Receivables (Net) 790 981 1,771

Inventories 603,008 603,008

     Total assets $13,256,506 $2,926,067 $1,334,133 $3,910,291 $217,601 $21,644,598

LIABILITIES AND FUND BALANCES

Liabilities:

  Accounts payable and

   accrued liabilities 177,074$    -$        -$        424,344$   -$       601,418$   

  Accrued salaries and 

   benefits payable 238,251 2,926,067 217,601 3,381,919

       Total liabilities 415,325 2,926,067 0 424,344 217,601 3,983,337

Fund balances:

  Nonspendable:

    Inventories 603,008 603,008

  Restricted:

    Stabilization by State

     Statute 31,358 318,534 349,892

    School Capital Outlay 1,178,475 1,178,475

    Individual Schools 1,334,133 1,334,133

  Assigned:

    Subsequent years 

     expenditure 4,485,711 1,988,938 6,474,649

  Unassigned 7,721,104 7,721,104

       Total fund balances 12,841,181 0 1,334,133 3,485,947 0 17,661,261

Total liabilities and fund 

  balances $13,256,506 $2,926,067 $1,334,133 $3,910,291 $217,601

Amounts reported for governmental activities in the

  statement of net position (Exhibit 1) are different

  because:

    Capital assets used in governmental activities are

      not financial resources and therefore are not

      reported in the funds. 57,761,935

    Some liabilities, including bonds payable and 

      accrued vacation pay, are not due and payable in the

      current period and therefore are not reported in 

      the funds (Note 4). (5,771,936)

Net position of government activities $69,651,260

The notes to the basic financial statements are an integral part of this statement.
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                  CALDWELL COUNTY BOARD OF EDUCATION, NORTH CAROLINA

            GENERAL FUND AND ANNUALLY BUDGETED MAJOR SPECIAL REVENUE FUNDS

                 STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN 

                          FUND BALANCE - BUDGET AND ACTUAL

                          FOR THE YEAR ENDED JUNE 30, 2013

       General Fund

Variance

With Final

Budget - 

Actual Positive

Original Final Amounts (Negative)

Revenues:

  State of North Carolina 297,990$    297,990$    295,861$    (2,129)$     

  Caldwell County 14,485,000 14,485,000 14,571,294 86,294

  U.S. Government 571,239 601,239 436,116 (165,123)

  Contributions and donations 262,833 393,833 310,836 (82,997)

  Other 883,549 896,950 1,472,704 575,754

     Total Revenues 16,500,611 16,675,012 17,086,811 411,799

Expenditures:

Current:

  Instructional services:

    Regular Instructional 5,560,737 5,653,138 3,839,270 1,813,868

    Special Populations 100,694 141,194 81,975 59,219

    Alternative Programs 721,092 692,592 579,145 113,447

    School Leadership 2,857,891 2,848,552 2,620,775 227,777

    Co-Curricular 498,157 497,496 476,336 21,160

    School-Based Support 1,110,152 1,185,152 714,808 470,344

  System-wide Support services:

    Support and Development 448,059 384,472 336,311 48,161

    Special Population Support

      and Development 213,250 224,750 207,321 17,429

    Alternative Programs and Services

      Support and Development 23,288 24,288 18,094 6,194

    Technology Support 655,533 711,883 689,807 22,076

    Operational Support 5,135,760 5,155,760 4,913,639 242,121

    Financial and Human Resource 1,268,288 1,219,188 931,967 287,221

    Accountability 270,641 270,141 248,279 21,862

    System-wide Pupil Support 42,229 42,229 41,511 718

    Policy, Leadership, and

     Public Relations 948,320 977,657 837,577 140,080

  Ancillary Services

  Nutrition Services 12,500 12,500 1,299 11,201

  Non-programmed charges 35,000 168,405 165,089 3,316

     Total expenditures 19,901,591 20,209,397 16,703,203 3,506,194

Revenues over (under)

  expenditures (3,400,980) (3,534,385) 383,608 3,917,993

Other financing sources (uses):

  Transfer to other funds (80,000) (80,000) (75,124) 4,876

     Total other financing

      sources (uses) (80,000) (80,000) (75,124) 4,876

Revenues and other sources 

  and other uses (3,480,980) (3,614,385) 308,484 3,922,869

Fund balances, beginning of year 3,480,980 3,614,385 12,662,838 9,048,453

Increase in reserve for 

  inventories (130,141) (130,141)

     Fund balances, end of year -$          -$          12,841,181$ 12,841,181$ 

The notes to the basic financial statements are an integral part of this statement.
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EXHIBIT 5

State Public School Fund     Federal Grant Fund

Variance Variance

With Final With Final

Budget - Budget - 

Actual Positive Actual Positive

Original Final Amounts (Negative) Original Final Amounts (Negative)

$71,943,741 $72,652,315 $71,151,251 ($1,501,064) -$         -$        -$        -$         

7,336,745 7,795,008 $6,920,604 (874,404)

71,943,741 72,652,315 71,151,251 (1,501,064) 7,336,745 7,795,008 6,920,604 (874,404)

46,104,700 46,324,148 45,564,408 759,740 661,540 764,960 559,505 205,455

7,724,057 7,732,692 7,675,028 57,664 2,652,551 3,028,497 2,882,315 146,182

3,767,783 3,589,162 3,255,049 334,113 3,066,617 3,080,062 2,752,638 327,424

3,905,518 3,572,510 3,532,932 39,578 15,590 15,590 15,590 0

0

5,078,215 5,234,847 5,175,084 59,763 494,905 433,478 343,766 89,712

297,569 309,072 245,059 64,013 83,883 83,883 79,741 4,142

199,332 184,768 183,500 1,268 0

32,751 86,793 86,793 0 92,520 105,456 97,420 8,036

213,568 269,895 103,361 166,534 0

3,863,439 4,374,752 4,367,772 6,980 50,000 42,500 42,146 354

137,106 368,409 365,257 3,152 9,000 9,000 925 8,075

12,128 11,128 8,126 3,002 9,000 9,000 0

557,351 543,196 539,439 3,757 124,161 131,373 69,632 61,741

0

0 (1,018) 1,018 85,978 91,209 67,926 23,283

71,893,517 72,601,372 71,100,790 1,500,582 7,336,745 7,795,008 6,920,604 874,404

50,224 50,943 50,461 (482) 0 0 0 0

(50,224) (50,943) (50,461) 482 0

(50,224) (50,943) (50,461) 482 0 0 0 0

0 0 0 0 0 0 0 0

-$         -$         -$         -$         -$         -$        -$        -$         
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CALDWELL COUNTY BOARD OF EDUCATION, NORTH CAROLINA

STATEMENT OF NET POSITION

PROPRIETARY FUNDS

JUNE 30, 2013

EXHIBIT 6

         Enterprise Fund

            Major Fund

School Food

Service Child Care Total

ASSETS

Current assets:

  Cash and cash equivalents $2,659,321 547,696$ $3,207,017

  Due from other governments 43,078 51,078 94,156

  Inventories 404,166 404,166

     Total current assets 3,106,565 598,774 3,705,339

Noncurrent assets:

  Capital assets:

    Furniture and equipment, net 756,862 756,862

     Total noncurrent assets 756,862 756,862

        Total assets $3,863,427 598,774$ $4,462,201

LIABILITIES

Current liabilities:

  Accounts payable and accrued

    expenses 28,024$   3,581$   31,605$   

  Accrued salaries and wages payable 36,718 19,295 56,013

  Unearned revenue 32,869 7,012 39,881

  Compensated absences 27,396 11,132 38,528

     Total current liabilities 125,007 41,020 166,027

Noncurrent liabilities:

  Compensated absences 101,883 46,498 148,381

   

     Total noncurrent liabilities 101,883 46,498 148,381

        Total liabilities 226,890 87,518 314,408

NET POSITION

Net investment in capital assets 756,862 756,862

Unrestricted 2,879,675 511,256 3,390,931

     Total net position $3,636,537 511,256$ $4,147,793

The notes to the basic financial statements are an integral part of this statement.
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CALDWELL COUNTY BOARD OF EDUCATION, NORTH CAROLINA

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET POSITION

PROPRIETARY FUNDS

FOR THE YEAR ENDED JUNE 30, 2013

EXHIBIT 7

         Enterprise Fund

            Major Fund

School Food

Service Child Care Total

OPERATING REVENUES

Food sales $2,152,268 -$        $2,152,268

Child care fees 1,308,555 1,308,555

     Total operating revenues 2,152,268 1,308,555 3,460,823

OPERATING EXPENSES

Food cost:

  Purchase of food 2,260,963 46,648 2,307,611

  Donated commodities 435,315 435,315

Salaries and benefits 3,637,901 1,043,476 4,681,377

Indirect costs 381,777 381,777

Materials and supplies 270,623 33,495 304,118

Repairs and maintenance 85,230 65 85,295

Depreciation 142,623 142,623

Non Capitalized Equipment 66,238 10,057 76,295

Purchased services 6,599 47,755 54,354

     Total operating expenses 7,287,269 1,181,496 8,468,765

        Operating Income (loss) (5,135,001) 127,059 (5,007,942)

NONOPERATING REVENUES

Federal reimbursements 4,309,688 4,309,688

Federal commodities 435,315 435,315

State reimbursements 20,102 20,102

Interest earned 1,397 1,397

Sale of capital assets 4,953 4,953

Indirect costs not paid 381,777 381,777

     Total nonoperating revenue 5,153,232 0 5,153,232

     Income (loss) before transfers 18,231 127,059 145,290

Transfers from other funds 50,461 50,461

     Change in net position 68,692 127,059 195,751

Total net position - beginning 3,567,845 384,197 3,952,042

     Total net position - ending $3,636,537 511,256$  $4,147,793

The notes to the basic financial statements are an integral part of this statement.
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                              CALDWELL COUNTY BOARD OF EDUCATION

                                        GENERAL FUND
            DETAIL SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

                                      BUDGET AND ACTUAL 
                            FOR THE FISCAL YEAR ENDED JUNE 30, 2013
              (WITH COMPARATIVE TOTALS FOR THE FISCAL YEAR ENDED JUNE 30, 2012)

           Local Current Expenses
2013 2012

REVENUES Budget Actual Variances Actual

State of North Carolina:

  More At Four 85,140$      85,140$      -$          294,528$    

  NC Pre K 212,850 210,721 (2,129)      

     Total State of North Carolina 297,990 295,861 (2,129) 294,528

Caldwell County:

  Appropriation 14,450,000 14,450,000 0 14,400,000

  Patterson Science Appropriation 35,000 35,000 0

  Forest Service 86,294 86,294 79,863

     Total Caldwell County 14,485,000 14,571,294 86,294 14,479,863

United States Government:

  ROTC 145,000 101,318 (43,682) 115,865

  Elementary & Secondary School Counseling 456,239 334,798 (121,441) 227,847

     Total U.S. Government 601,239 436,116 (165,123) 343,712

Other:

  ABC Revenues 20,000 19,441 (559) 20,880

  CCC Reimbursement 0 90,823

  Sales Taxes 60,000 65,953 5,953 63,575

  Tuition and Fees - Rising Stars 66,749 67,313 564 47,026

  Fines and Forfeitures 250,000 265,738 15,738 239,055

  Rental of School Property 3,000 10,179 7,179 3,114

  Interest Earned on Investments 2,500 7,626 5,126 2,968

  Miscellaneous & School 

    Reimbursements 319,701 507,025 187,324 411,597

  Indirect Cost Allocations 75,000 76,560 1,560 84,166

  Private Grants and Donations 393,833 310,836 (82,997) 253,629

  Medicaid Reimbursement 100,000 451,755 351,755 699,232

  Insurance Settlements 1,114 1,114 37,046

     Total Other 1,290,783 1,783,540 492,757 1,953,111

Fund Balance Appropriated 3,614,385 (3,614,385)

     Total Revenue 20,289,397 17,086,811 (3,202,586) 17,071,214

EXPENDITURES

INSTRUCTIONAL SERVICES:

  Regular Instructional Services:

    Salaries 2,499,927 2,598,726

    Employee Benefits 713,366 698,018

    Purchased Services 295,243 316,342

    Supplies and Materials 305,989 203,146

    Capital Outlay 24,745

     Total Regular Instructional Services 5,653,138 3,839,270 1,813,868 3,816,232
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PAGE 2 OF 4

EXPENDITURES            Local Current Expenses

2013 2012
INSTRUCTIONAL SERVICES - (CONT'D): Budget Actual Variances Actual

  Special Population Services:

    Salaries $ 64,020$      $ 44,315$     

    Employee Benefits 14,860 9,035

    Purchased Services 1,544

    Supplies and Materials 1,551 1,462

     Total Special Population Services 141,194 81,975 59,219 54,812

  Alternative Programs and Services:

    Salaries 393,892 386,954

    Employee Benefits 157,261 145,537

    Purchased Services 809 16,706

    Supplies and Materials 27,183 17,907

     Total Alternative Programs and

       Services 692,592 579,145 113,447 567,104

  School Leadership Services:

    Salaries 1,910,697 956,807

    Employee Benefits 622,717 301,600

    Purchased Services 42,642 37,629

    Supplies and Materials 44,719 44,904

     Total School Leadership Services 2,848,552 2,620,775 227,777 1,340,940

  Co-Curricular Services:

    Salaries 325,948 314,600

    Employee Benefits 65,056 59,637

    Purchased Services 85,332 71,293

     Total Co-Curricular Services 497,496 476,336 21,160 445,530

  School-Based Support Services:

    Salaries 357,332 166,667

    Employee Benefits 106,472 56,491

    Purchased Services 243,504 256,682

    Supplies and Materials 7,500 28,198

     Total School-Based Support Services 1,185,152 714,808 470,344 508,038

    Total Instructional Services 11,018,124 8,312,309 2,705,815 6,732,656

SYSTEM-WIDE SUPPORT SERVICES:

  Support and Development Services:

    Salaries 245,131 199,321

    Employee Benefits 69,869 52,452

    Purchased Services 13,670 14,544

    Supplies and Materials 7,641 9,940

     Total Support and Development

       Services 384,472 336,311 48,161 276,257

  Special Population Support and

   Development Services:

    Salaries 117,491 70,128

    Employee Benefits 24,626 18,490

    Purchased Services 65,204 60,000

     Total Special Population Support

       And Development Services 224,750 207,321 17,429 148,618

  Alternative Programs and Services:

    Salaries 5,892 5,736

    Employee Benefits 1,278 1,191

    Purchased Services 9,082 8,082

    Supplies and Materials 1,842 2,277

     Total Alternative Programs and

       Services 24,288 18,094 6,194 17,286
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           Local Current Expenses
EXPENDITURES - (Cont'd):  2013  2012

Budget Actual Variance Actual

SYSTEM-WIDE SUPPORT SERVICES - (CONT'D):

  Technology Support Services:

    Salaries $ 375,468$     $ 75,281$     

    Employee Benefits 124,329 20,267

    Purchased Services 26,089 31,826

    Supplies and Materials 163,921 132,883

    Total Technology Support Services 711,883 689,807 22,076 260,257

  Operational Support Services:

    Salaries 969,499 967,639

    Employee Benefits 326,731 342,099

    Purchased Services 2,695,720 2,585,237

    Supplies and Materials 883,897 842,944

    Capital Outlay 37,792 115,656

     Total Operational Support Services 5,155,760 4,913,639 242,121 4,853,575

  Financial and Human Resource Services:

    Salaries 258,230 111,017

    Employee Benefits 271,776 89,376

    Purchased Services 383,682 426,799

    Supplies and Materials 12,147 12,824

    Capital Outlay 6,132

     Total Financial and Human

       Resource Services 1,219,188 931,967 287,221 640,016

  Accountability Services:

    Salaries 142,176 75,662

    Employee Benefits 43,241 18,724

    Purchased Services 40,383 28,258

    Supplies and Materials 22,479 16,644

     Total Accountability Services 270,141 248,279 21,862 139,288

  System-Wide Pupil Support:

    Salaries 29,829 29,476

    Employee Benefits 11,682 11,021

     Total System-Wide Pupil Support

      Services 42,229 41,511 718 40,497

  Policy, Leadership and Public 
   Relations Services:

    Salaries 392,554 375,814

    Employee Benefits 87,697 72,947

    Purchased Services 267,715 242,437

    Supplies and Materials 89,611 66,433

     Total Policy, Leadership and 

       Public Relations Services 977,657 837,577 140,080 757,631

     Total System-Wide Support Services 9,010,368 8,224,506 785,862 7,133,425

ANCILLARY SERVICES:

  Nutrition Services:

    Supplies and Materials 1,299 9,317

     Total Nutrition Services 12,500 1,299 11,201 9,317

    Total Ancillary Services 12,500 1,299 11,201 9,317

Non-Programmed Charges:
  Payments to Charter Schools 31,684 30,575

  Payment to DHHS 133,405 126,289

     Total Programmed Charges 168,405 165,089 3,316 156,864

   

     Total Expenditures 20,209,397 16,703,203 3,506,194 14,032,262
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EXPENDITURES - (Cont'd):            Local Current Expenses

2013 2012

Budget Actual Variances Actual

     Excess of Revenue Over

      (Under) Expenditures 80,000$      383,608$     303,608$    3,038,952$  

OTHER FINANCING SOURCES (USES):

  Transfers (Out) (80,000) (75,124) 4,876 (50,863)

     Revenues and Other Sources

      Over (Under) Expenditures
      and Other Uses -$           308,484 308,484$    2,988,089

Fund Balance - July 1, 2012 12,662,838 9,705,637

  Increase  (Decrease) in Reserve for

    Inventories (130,141) (30,888)

     Fund Balance - June 30, 2013 12,841,181$  12,662,838$ 
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                                    CALDWELL COUNTY BOARD OF EDUCATION

                                         STATE PUBLIC SCHOOL FUND

             DETAIL SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE 
                                  FOR THE FISCAL YEAR ENDED JUNE 30, 2013

                     (WITH COMPARATIVE TOTALS FOR THE FISCAL YEAR ENDED JUNE 30, 2012)

 2013  2012

Budget Actual Variance Actual

REVENUES:

State of North Carolina 72,652,315$ 71,151,251$ (1,501,064)$ 68,810,324$ 

       Total Revenues 72,652,315 71,151,251 (1,501,064) 68,810,324

EXPENDITURES:

INSTRUCTIONAL SERVICES:

  Regular Instructional:

    Salaries 32,564,798 31,923,133

    Employee Benefits 10,914,409 10,196,948

    Purchased Services 399,370 420,268

    Supplies and Materials 1,685,831 1,470,909

       Total Regular Instructional

        Services 46,324,148 45,564,408 759,740 44,011,258

  Special Populations:

    Salaries 5,640,145 5,280,343

    Employee Benefits 1,928,856 1,731,416

    Purchased Services 71,275 54,969

    Supplies and Materials 34,752 78,430

       Total Special Populations

        Services 7,732,692 7,675,028 57,664 7,145,159

  Alternative Programs and Services:

    Salaries 1,938,664 1,882,777

    Employee Benefits 660,409 608,887

    Purchased Services 38,327 33,829

    Supplies and Materials 617,649 154,712

       Total Alternative Programs

        And Services 3,589,162 3,255,049 334,113 2,680,206

  School Leadership Services:

    Salaries 2,671,924 2,814,018

    Employee Benefits 850,811 818,087

    Purchased Services 10,197 3,309

       Total School Leadership

        Services 3,572,510 3,532,932 39,578 3,635,414

  School-Based Support Services:

    Salaries 3,612,044 3,487,660

    Employee Benefits 1,181,150 1,072,404

    Purchased Services 371,811 368,303

    Supplies and Materials 10,079 6,612

       Total School-Based 

        Support Services 5,234,847 5,175,084 59,763 4,934,979

    Total Instructional Services 66,453,359 65,202,501 1,250,858 62,407,015
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EXPENDITURES - (Cont'd):  2013  2012
 SYSTEM-WIDE SUPPORT SERVICES Budget Actual Variance Actual

  Support and Development Services:

    Salaries $ 190,932$    $ 268,105$    

    Employee Benefits 54,127 72,236

       Total Support and Development

        Services 309,072 245,059 64,013 340,341

  Special Population Support and

   Development Services:

    Salaries 132,199 98,246

    Employee Benefits 39,809 30,191

    Purchased Services 11,492 7,196

       Total Special Population Support

        And Development Services 184,768 183,500 1,268 135,633

  Alternative Programs and Services:

    Salaries 20,970      20,718      

    Employee Benefits 9,406       9,011       

    Purchased Services 718 369

    Supplies and Materials 55,699

       Total Alternative Programs and

        Services 86,793 86,793 0 30,098

  Technology Support Services:

    Salaries 29,454 282,879

    Employee Benefits 14,202 96,848

    Purchased Services 21,277 132,613

    Supplies and Materials 38,428 38,565

       Total Technology Support Services 269,895 103,361 166,534 550,905

  Operational Support Services:

    Salaries 2,801,931 2,751,865

    Employee Benefits 898,136 814,163

    Purchased Services 16,559 18,113

    Supplies and Materials 651,146 698,031

       Total Operational Support Services 4,374,752 4,367,772 6,980 4,282,171

  Financial and Human Resource Services:

    Salaries 271,983 336,751

    Employee Benefits 93,274 107,280

       Total Financial and Human Resource

        Services 368,409 365,257 3,152 444,031

  Accountability Services:

    Salaries 5,250 49,227

    Employee Benefits 2,876 16,632

       Total Accountability Services 11,128 8,126 3,002 65,859

  Policy, Leadership and Public 

   Relations Services:

    Salaries 428,702 406,902

    Employee Benefits 110,737 102,335

       Total Policy, Leadership and 

        Public Relations Services: 543,196 539,439 3,757 509,237

   Total System-Wide Support Services 6,148,013 5,899,307 248,706 6,358,275
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 2013  2012
Budget Actual Variance Actual

NON-PROGRAMMED CHARGES:

  Sales Tax Refund $ (1,018)$     $ (1,447)$     

       Total Non-Programmed Charges (1,018) 1,018 (1,447)

       Total Expenditures 72,601,372 71,100,790 1,500,582 68,763,844

       Excess of Revenue Over 

        (Under) Expenditures 50,943 50,461 (482) 46,480

OTHER FINANCING SOURCES:

  Transfer to Child Nutrition Fund (50,943) (50,461) 482 (46,480)

Fund Balance:

  Beginning of Year 0 0 0 0

       End of Year -$          -$          -$          0$          
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                                    CALDWELL COUNTY BOARD OF EDUCATION

                                            FOOD SERVICE FUND

                    SCHEDULE OF REVENUES AND EXPENDITURES - BUDGET AND ACTUAL (NON GAAP)

                                 FOR THE FISCAL YEAR ENDED JUNE 30, 2013

                     (WITH COMPARATIVE TOTALS FOR THE FISCAL YEAR ENDED JUNE 30, 2012)

 2013  2012

Budget Actual Variance Actual

Operating Revenues:

  Food Sales 2,155,448$ $2,152,268 (3,180)$    2,304,577$ 

Operating Expenses:

  Business Support Services:

   Purchase of Food 2,696,278 2,563,113

   Salaries and Benefits 3,635,306 3,538,522

   Materials and Supplies 256,557 291,148

   Repairs and Maintenance 85,230 90,387

   Purchased Services 6,599 20,446

   Capital Outlay 71,140 236,601

   Non-Capitalized Equipment 66,238 136,780

      Total Operating Expenses 6,920,271 6,817,348 102,923 6,876,997

      Operating (Loss) (4,764,823) (4,665,080) 99,743 (4,572,420)

Nonoperating Revenue:

  Federal Reimbursements 4,301,354 4,309,688 8,334 4,116,803

  Federal Commodities 429,832 435,315 5,483 349,769

  Interest Earned 8,583 1,397 (7,186) 899

  Gain (Loss) on Sale of Capital Assets 4,952 4,953 1 183

  State Reimbursement 20,102 20,102 0 17,957

      Total Nonoperating Revenue 4,764,823 4,771,455 6,632 4,485,611

      Excess of Revenues and Other

       Sources Over Expenditures

       Before other Financing Sources -        106,375     106,375    (86,809)    

Other Financing Sources:

       Transfer From Other Funds 50,461 50,461 50,461

      Excess of Revenues and Other

       Sources Over Expenditures -$       156,836$    156,836$   (36,348)$   

Reconciliation of Modified Accrual

 to Full Accrual Basis:

  Excess of Revenues and Other

   Sources Over Expenditures 156,836$    (36,348)$   

  Reconciling Items:

   Depreciation (142,623) (151,261)

   Indirect cost (381,777) (344,873)

   Indirect cost not paid 381,777 344,873

   Equipment Purchases 71,140 236,601

   Increase (Decrease) in Inventory (14,066) (62,974)

   (Increase) Decrease in Accrued 

     Vacation Pay (2,595) (1,116)

      Change in net position(full accrual) 68,692$     (15,098)$   
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                                    CALDWELL COUNTY BOARD OF EDUCATION

                                           CHILD CARE FUND

                    SCHEDULE OF REVENUES AND EXPENDITURES - BUDGET AND ACTUAL (NON GAAP)

                                 FOR THE FISCAL YEAR ENDED JUNE 30, 2013

                     (WITH COMPARATIVE TOTALS FOR THE FISCAL YEAR ENDED JUNE 30, 2012)

 2013  2012

Budget Actual Variance Actual

Operating Revenues:

  Child Care Fees 1,844,617$  1,308,555$  (536,062)$  1,253,632$  

Operating Expenses:

  Business Support Services:   

   Purchase of Food 46,648 53,564

   Salaries and Benefits 1,038,797 1,066,033

   Materials and Supplies 33,495 23,978

   Repairs and Maintenance 65

   Non Capitalized Equipment 10,057 790

   Purchased Services 47,755 38,624

      Total Operating Expenses 1,844,617 1,176,817 667,800 1,182,989

      Operating Income 0 131,738 131,738 70,643

Nonoperating Revenue:

  Interest Earned

      Total Nonoperating Revenue 0 0 0 0

      Excess of Revenues Over (Under)
       Expenditures -$          131,738$    131,738$   70,643$     

Reconciliation of Modified Accrual

 to Full Accrual Basis:

  Excess of Revenues and Other

   Sources Over Expenditures 131,738$    70,643$     

  Reconciling Items:

   (Increase) Decrease in Accrued 

     Vacation Pay (4,679) (583)

      Change in net position(full accrual) 127,059$    70,060$     
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CALDWELL COUNTY BOARD OF EDUCATION
Fund Balances

Governmental Funds

Last Ten Fiscal Years

Table  3

Fiscal Year Ended June 30, 2013 2012 2011 2010 2009

General Fund

Nonspendable 603,008$          733,149$          764,037$          688,291$          597,590$          

Restricted 31,358              103,065            115,788            112,868            202,345            

Committed -                       -                       -                       -                       -                       

Assigned 4,485,711         3,446,806         1,952,800         1,752,022         2,128,709         

Unassigned 7,721,104         8,379,818         6,873,012         4,266,281         2,098,465         

Total General Fund 12,841,181$     12,662,838$     9,705,637$       6,819,462$       5,027,109$       

All Other Governmental Funds

Nonspendable -$                 -$                 -$                 -$                 -$                 

Restricted 2,831,142         3,479,211         3,271,881         1,347,362         1,273,685         

Committed -                   -                   -                   -                   -                   

Assigned 1,988,938         1,330,334         1,347,916         2,096,039         1,194,548         

Unassigned -                   -                   -                   1,693,811         3,208,088         

Total All Other Governmental Funds 4,820,080$       4,809,545$       4,619,797$       5,137,212$       5,676,321$       

Fiscal Year Ended June 30, 2008 2007 2006 2005 2004

General Fund

Nonspendable 547,075$          553,360$          544,557$          562,389$          490,512$          

Restricted 97,735              163,764            139,024            107,767            130,248            

Committed -                       -                       -                       -                       -                       

Assigned 662,688            518,662            905,818            1,330,000         886,774            

Unassigned 2,274,973         1,183,358         549,994            603,856            1,163,036         

Total General Fund 3,582,471$       2,419,144$       2,139,393$       2,604,012$       2,670,570$       

All Other Governmental Funds

Nonspendable -$                 -$                 -$                 -$                 -$                 

Restricted 1,488,649         1,741,759         1,226,150         1,387,093         1,542,826         

Committed -                       -                       -                       -                       -                       

Assigned 1,619,892         1,272,570         260,000            200,000            255,735            

Unassigned 2,282,480         2,005,029         2,400,021         615,637            668,494            

Total All Other Governmental Funds 5,391,021$       5,019,358$       3,886,171$       2,202,730$       2,467,055$       
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CALDWELL COUNTY BOARD OF EDUCATION
General Governmental Revenues by Source

Last Ten Fiscal Years

Table 5

Fiscal Year State of

Ended North Caldwell U. S.

June 30, Carolina County Government Other TOTAL

2013 72,353,783$ 16,545,310$ 7,356,720$       4,877,254$ 101,133,067$  

2012 69,536,085   17,995,918   10,770,347       5,269,556   103,571,906    

2011 68,312,439   15,722,734   13,836,835       5,497,124   103,369,132    

2010 68,473,301   16,311,436   10,683,964       4,816,880   100,285,581    

2009 74,766,647   16,441,906   7,558,824         5,263,296   104,030,673    

2008 74,643,259   16,065,072   7,479,826         4,976,686   103,164,843    

2007 69,480,490   15,384,834   7,185,544         4,658,879   96,709,747      

2006 63,942,617   18,756,919   7,174,513         4,675,481   94,549,530      

2005 60,498,340   15,525,428   6,023,681         4,809,000   86,856,449      

2004 58,173,533   13,554,418   5,200,273         4,527,639   81,455,863      

 70



CALDWELL COUNTY BOARD OF EDUCATION
General Governmental Expenditures by Function

Per Pupil and in Total

Last Ten Fiscal Years

Table 6

Fiscal Year Average  Per

Ended Daily Instructional Support Capital Community Pupil/

June 30, Membership Programs Services Outlay Services Other Total

6,298$          1,571$          245$           137$           37$          8,288$             

2013 12,224 76,986,111$ 19,209,687$ 2,988,910$ 1,679,944$ 451,547$ 101,316,199$  

6,138            1,550            317             132             -               8,137               

2012 12,333 75,705,802   19,110,777   3,905,941   1,625,069   -               100,347,589    

6,127            1,509            319             135             -               8,090               

2011 12,555 76,929,110   18,939,789   4,006,413   1,693,817   -               101,569,129    

5,938            1,456            317             115             -               7,826               

2010 12,678 75,276,677   18,453,793   4,025,206   1,462,553   -               99,218,229      

6,158            1,417            339             105             -               8,019               

2009 12,899 79,437,319   18,278,233   4,367,246   1,355,646   -               103,438,444    

6,041            1,423            256             107             8              7,836               

2008 12,974 78,377,082   18,457,236   3,323,283   1,382,775   108,553   101,648,929    

5,574            1,499            289             18               10            7,389               

2007 13,010 72,523,660   19,495,729   3,753,869   230,177      130,259   96,133,694      

5,295            1,455            463             19               10            7,243               

2006 12,922 68,423,257   18,797,614   5,983,631   249,950      130,258   93,584,710      

5,072            1,367            322             38               10            6,809               

2005 12,850 65,180,666   17,570,667   4,140,542   486,867      130,259   87,509,001      

4,748            1,317            185             35               10            6,295               

2004 12,746 60,517,435   16,783,571   2,356,289   442,688      130,259   80,230,242      
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CALDWELL COUNTY BOARD OF EDUCATION
Capital Projects Fund 

Expenditures by Function

Last Ten Fiscal Years

Table 7

Support

Fiscal Year Instructional Services Ancillary Building

Ended Services Equipment Services and Site Debt

June 30, Equipment & Vehicles Projects Improvements Service Total

2013 510,357$      823,283$    -$            1,655,270$       451,547$  3,440,457$    

2012 289,963        190,891      -              3,249,841         175,246    3,905,941      

2011 517,828        710,775      -              2,340,597         437,213    4,006,413      

2010 517,539        241,426      -              2,851,048         415,193    4,025,206      

2009 921,114        1,270,026   12,661    1,231,115         932,330    4,367,246      

2008 896,896        103,760      * 1,886,888         435,739    3,323,283      

2007 816,134        943,181      * 1,519,171         475,383    3,753,869      

2006 822,832        312,769      * 4,661,464         186,566    5,983,631      

2005 937,700        505,505      * 2,614,073         83,264      4,140,542      

2004 726,474        103,753      * 1,526,062         -               2,356,289      

Note:  Equipment was not segregated by function prior to 2009

 72



CALDWELL COUNTY BOARD OF EDUCATION
School Food Service 

Expenditures by Function

Last Ten Fiscal Years

Table 8

Fiscal Year   Salaries Materials

Ended Food Donated and Indirect and

June 30, Purchases Commodities Benefits Costs Supplies Other Total

2013 2,260,963$ 435,315$        3,637,901$ 381,777$  270,623$  300,690$  7,287,269$ 

2012 2,276,318   349,769          3,539,638   344,873    291,148    398,874    7,200,620   

2011 2,112,716   454,674          3,470,972   374,014    257,324    308,726    6,978,426   

2010 2,079,046   450,626          3,397,779   366,032    270,484    346,930    6,910,897   

2009 2,307,736   389,959          3,585,149   320,746    273,154    242,024    7,118,768   

2008 2,153,000   373,298          3,540,401   311,784    336,779    270,077    6,985,339   

2007 2,169,521   300,567          3,374,215   341,510    343,699    239,950    6,769,462   

2006 2,155,191   289,477          3,132,948   379,621    506,839    249,158    6,713,234   

2005 2,110,161   271,129          2,891,668   367,356    393,287    267,351    6,300,952   

2004 1,893,114   349,859          2,811,824   324,902    240,236    269,318    5,889,253   
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CALDWELL COUNTY BOARD OF EDUCATION
School Food Service

Revenues by Source

Last Ten Fiscal Years

Table 9

Fiscal Year  Federal

Ended Food Reimburse- Federal

June 30, Sales ments Commodities Other Total

2013 2,152,268$   4,309,688$     435,315$       408,229$  7,305,500$    

2012 2,304,577     4,116,803       349,769         363,912    7,135,061      

2011 2,442,563     3,948,997       454,674         391,104    7,237,338      

2010 2,584,028     3,780,832       450,626         388,296    7,203,782      

2009 2,848,182     3,419,369       389,959         352,895    7,010,405      

2008 3,003,042     3,189,474       373,298         370,049    6,935,863      

2007 3,073,626     3,013,739       300,567         425,697    6,813,629      

2006 3,180,897     2,837,090       289,477         450,797    6,758,261      

2005 3,172,787     2,538,456       271,129         413,319    6,395,691      

2004 3,175,799     2,259,099       349,859         367,648    6,152,405      
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CALDWELL COUNTY BOARD OF EDUCATION
Child Care

Expenditures by Function

Last Ten Fiscal Years

Table 10

Fiscal Year Salaries  

Ended and Food

June 30, Benefits Purchases Other Total

2013 1,043,476$   46,648$    91,372$    1,181,496$   

2012 1,066,616     53,564      63,392      1,183,572     

2011 1,044,557     58,017      59,696      1,162,270     

2010 1,050,172     55,062      65,057      1,170,291     

2009 1,141,910     62,616      64,762      1,269,288     

2008 1,126,281     88,888      186,335    1,401,504     

2007 1,168,786     71,486      167,907    1,408,179     

2006 1,215,523     94,906      236,637    1,547,066     

2005 1,047,441     91,255      309,267    1,447,963     

2004 967,237        88,757      254,750    1,310,744     
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CALDWELL COUNTY BOARD OF EDUCATION
Child Care

Revenues by Source

Last Ten Fiscal Years

Table 11

Fiscal Year Child  

Ended Care Federal

June 30, Fees Reimbursements Other Total

2013 1,308,555$ -$                          -$             1,308,555$ 

2012 1,253,632   -                            -               1,253,632   

2011 1,179,913   -                            180          1,180,093   

2010 1,206,477   -                            615          1,207,092   

2009 1,299,561   -                            2,096       1,301,657   

2008 1,374,618   -                            107,740   1,482,358   

2007 1,318,276   1,437                    115,452   1,435,165   

2006 1,260,529   42,500                  131,067   1,434,096   

2005 1,367,453   42,570                  131,427   1,541,450   

2004 1,228,967   31,548                  123,266   1,383,781   
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CALDWELL COUNTY
Assessed Value of Taxable Property

Last Ten Fiscal Years

Table 12 

Fiscal Year Total

ended Residential Commercial Personal Direct

June 30, Property Property Other Property Total Tax Rate

2013 3,414,325,936$       920,237,105$          167,839,261$       1,172,319,060$    $5,674,721,362 0.6299    

2012 3,426,480,303         902,868,206            148,757,743         1,062,451,120      5,540,557,372 0.6599    

2011 3,323,782,084         1,107,927,362         151,108,254         888,755,661         5,471,573,361         0.6599    

2010 3,311,783,748         1,103,927,916         151,108,254         809,946,209         5,376,766,127         0.6599    

2009 3,250,248,000 941,736,910 151,108,254 1,172,276,042 5,515,369,206 0.6599    

2008 3,279,688,059 931,385,820 166,791,893 831,528,408 5,209,394,180 0.6599    

2007 3,372,003,068 714,617,100 -                           1,029,338,400 5,115,958,568 0.5399    

2006 N/A N/A 4,011,837,607 1,043,271,835 5,055,109,442 0.5399    

2005 2,657,286,000 601,943,000 162,455,219 870,502,000 4,292,186,219 0.5399    

2004 2,599,927,000 608,283,000 164,201,374 888,221,000 4,260,632,374 0.5839    

    Source:  County of Caldwell, North Carolina Comprehensive Annual Financial Report for fiscal year ended June 30, 2013

Real Property
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CALDWELL COUNTY
Property Tax Rates

Direct and Overlapping Governments

(Per $100 of Assessed Value)

Last Ten Fiscal Years

Table 13 

2013 2012 2011 2010 2009 2008 2007 2006 2005 2004

CALDWELL COUNTY

General 0.6299 0.6599 0.6599 0.6599 0.6599 0.6599 0.5399 0.5399 0.5399   0.5839   

CITY

City of Lenoir 0.5600 0.5400 0.5400 0.5400 0.5400 0.5400 0.5400 0.5400 0.5000   0.5000   

City of Hickory 0.5000 0.5000 0.5000 0.5000 0.5000 0.5000 0.5000 0.5000 0.5000   0.5000   

SPECIAL DISTRICTS

Lenoir Special District 0.2500 0.2500 0.2500 0.2500 0.2500 0.2500 0.2500 0.2500 0.2500   0.2500   

TOWNS

Hudson 0.3700 0.3700 0.3700 0.3700 0.3500 0.3500 0.3500 0.3300 0.3300   0.3300   

Granite Falls 0.4400 0.4200 0.4200 0.4200 0.4200 0.4200 0.4200 0.4200 0.4200   0.4400   

Rhodhiss 0.5500 0.5500 0.5500 0.5500 0.5500 0.5500 0.5500 0.5500 0.5500   0.5500   

Blowing Rock 0.2800 0.2800 0.2800 0.2800 0.2800 0.2800 0.2800 0.2800 0.2950   0.2950   

Sawmills 0.2000 0.2000 0.2000 0.2000 0.1500 0.1500 0.1500 0.1500 0.1000   0.1000   

VILLAGES

Cedar Rock 0.1500 0.1500 0.1500 0.1500 0.1500 0.1000 0.1000 0.1000 0.1000   0.1000   

RESCUE SERVICES 0.0085 0.0085 0.0085 0.0085 0.0085 0.0085 0.0085 0.0085 0.0071   0.0071   

FIRE DISTRICTS 0.0310 0.0310 0.0310 0.0310 0.0310 0.0310 0.0310 0.0310 0.0300   0.0300   

to to to to to to to to to to

0.1300 0.1300 0.1300 0.1300 0.1300 0.1300 0.1300 0.1300   0.1300   0.1300   

   Source:  County of Caldwell, North Carolina Comprehensive Annual Financial Report for fiscal year ended June 30, 2013

Taxes payable in the fiscal year ended June 30
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CALDWELL COUNTY
Property Tax Levies and Collections

Last Ten Fiscal Years

Table 14 

Taxes Levied Percentatge Collections Percentage

Fiscal for the of Original in Subsequent of Adjusted

Year Fiscal Year Amount Levy Years Amount Levy

2013 35,746,118$    33,287,789$    93.12% -$                        33,287,789$    93.12%

2012 36,566,382      33,789,866      92.41% 1,289,314           35,079,180      95.93%

2011 35,009,037      33,528,749      95.77% 1,779,162           35,307,911      100.85%

2010 35,997,030      33,406,179      92.80% 2,190,403           35,596,582 98.89%

2009 36,421,115 33,940,247 93.19% 1,821,390 35,761,637 98.19%

2008 34,510,433 32,289,220 93.56% 1,756,935 34,046,155 98.65%

2007 27,654,595 26,224,463 94.83% 1,278,486 27,502,949 99.45%

2006 27,418,976 25,997,284 94.81% 1,310,881 27,308,165 99.60%

2005 25,124,558 23,802,590 94.74% 1,247,783 25,050,373 99.70%

2004 24,985,656 23,649,465 94.65% 1,273,769 24,923,234 99.75%

    Source:  County of Caldwell, North Carolina Comprehensive Annual Financial Report for fiscal year ended June 30, 2013

Collected within the

Fiscal Year of the Levy Total Collections to Date

 79



CALDWELL COUNTY
Ratios of Outstanding Debt by Type

Last Ten Fiscal Years

Table 15 

General Special General Total Percentage

Fiscal Obligation Assessment Installment Capital Water Obligation Installment Capital Primary of Personal Per
Year Bonds Bonds Purchases Leases Bonds Bonds Purchases Leases Government Income Capita

2013 2,445,000$ -$                 33,335,074$ -$           -$              -$               -$                -$        35,780,074$ n/a 430.48$ 

2012 3,945,000   -                   35,964,568   -             -                -                 -                  -           39,909,568   n/a 479.82   

2011 5,485,000   -                   38,759,815   -             -                -                 1,444,683   -           45,689,498   n/a 570.98   

2010 7,090,000   -                   43,825,627   112,113 -                -                 1,606,775   -           52,634,515   n/a 657.77   

2009 8,660,077   -                   43,912,135   155,366 29,923      -                 2,005,525   -           54,763,026   n/a 707.66   

2008 10,238,325 -                   45,993,498   -             96,675      -                 2,378,310   -           58,706,808   n/a 737.58   

2007 11,753,389 -                   46,904,879   -             536,611    -                 2,779,745   -           61,974,624   n/a 781.54   

2006 13,367,034 -                   12,915,570   -             857,970    -                 3,171,029   -           30,311,603   n/a 385.90   

2005 14,998,374 -                   13,598,220   -             1,166,626 -                 2,781,495   -           32,544,715   n/a 412.92   
2004 16,617,417 -                   7,049,752     -             1,467,585 -                 3,114,435   -           28,249,189   n/a 361.09   

        Source:  County of Caldwell, North Carolina Comprehensive Annual Financial Report for fiscal year ended June 30, 2013

Governmental Activities Business-Type Activities
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CALDWELL COUNTY
Ratios of General Bonded Debt Outstanding

Last Ten Fiscal Years

Table 16 

Percentage of

General Percentage of Actual Value of

Fiscal Obligation Personal Taxable Per 

Year Bonds Income Property Capita Population

2013 2,445,000$          0.16% 0.04% 29.42$  83,117        

2012 3,945,000            0.24% 0.07% 47.43    83,176        

2011 5,485,000            0.32% 0.10% 68.55    80,020        

2010 7,090,000            0.43% 0.13% 88.60    80,020        

2009 8,660,077 n/a 0.16% 111.91  77,386

2008 10,238,325 n/a 0.20% 128.63  79,594

2007 11,753,389 n/a 0.23% 148.22  79,298

2006 13,367,034          n/a 0.26% 170.18  78,548

2005 14,998,374          n/a 0.35% 190.30  78,816
2004 16,617,417          0.82% 0.00% 212.41  78,234

        Source:  County of Caldwell, North Carolina Comprehensive Annual Financial Report for fiscal year ended June 30, 2013
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CALDWELL COUNTY
Direct and Overlapping Governmental Activities Debt

As of June 30, 2013

Table 17

Estimated

Estimated Share of

Debt Percentage Direct and

Governmental Unit Outstanding Applicable Overlapping Debt

Direct

Caldwell County $2,445,000 100.00% $2,445,000

Underlying

City of Lenoir -                             25.00% 0

Overlapping

City of Hickory -                             1.93% 0

Totals $2,445,000 $2,445,000

Source:  County of Caldwell, North Carolina Comprehensive Annual Financial Report for fiscal year ended June 30, 2013

Note:  Applicable percentage is determined by ratio of assessed valuation of property subject to taxation in 

  overlapping unit to valuation of property subject to taxation in reporting unit.
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CALDWELL COUNTY
Legal Debt Margin Information

Last Ten Fiscal Years

Table 18 

Fiscal Year ended June 30, 2013 2012 2011 2010 2009

Assessed Value of Property $5,674,721,362 $5,540,557,372 $5,389,529,112 $5,377,766,127 $5,515,369,206

Debt Limit 8% of Assessed 

   Value (statutory limitation) 453,977,709 443,244,590 431,162,329 430,221,290 441,229,536

Amount of Debt Applicable to Limit 0 0 0 0 0

Net Debt

   Bonds and Installment Purchase

    Contracts 35,780,074 39,909,568 45,689,498 52,634,496 54,763,025

Legal Debt Margin 418,197,635 403,335,022 385,472,831 377,586,794 386,466,511

Total net debt applicable to the 

limit as a percentage of debt limit 7.88% 9.00% 10.60% 12.23% 12.41%

Fiscal Year ended June 30, 2008 2007 2006 2005 2004

Assessed Value of Property $5,209,394,180 $5,115,958,568 $5,055,109,442 $4,292,186,000 $4,260,632,000

Debt Limit 8% of Assessed 

   Value (statutory limitation) 416,751,534 409,276,685 404,408,755 343,374,880 340,850,560

Amount of Debt Applicable to Limit 0 0 0 0 0

Net Debt

   Bonds and Installment Purchase

   Contracts 56,231,823 61,317,651 32,282,602 33,101,907 23,667,169

Legal Debt Margin 360,519,711 347,959,034 372,126,153 310,272,973 317,183,391

Total net debt applicable to the 

limit as a percentage of debt limit 13.49% 14.98% 7.98% 9.64% 6.94%

   Source:  County of Caldwell, North Carolina Comprehensive Annual Financial Report for fiscal year ended June 30, 2013
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CALDWELL COUNTY
Principal Property Tax Payers

Current Year and Nine Years Ago

Table 19 

% of % of

Total County Total County

Assessed Assessed Assessed Assessed

Taxpayer Value Rank  Value Value Rank  Value

Google $163,942,083 1 2.89%

Tapaha Dynamics $119,774,300 2 2.11%

MDI/Merchant Distributors Inc. 117,089,265 3 2.06% $72,990,287 2 2.08%

Duke Energy 62,950,036 4 1.11% 54,070,877 3 1.54%

Blue Ridge Electric Membership 52,606,371 5 0.93% 32,473,072 5 0.92%

Wal Mart 31,283,434 6 0.55%

Bernhardt Industires 27,284,172 7 0.48% 37,009,796 4 1.05%

Broyhill Industries 21,446,261 8 0.38% 79,848,973 1 2.27%

Neptco 21,226,467 9 0.37% 22,113,485 8 0.63%

Kincaid Furniture 19,449,618 10 0.34% 29,989,235 6 0.85%

BellSouth 27,601,975 7 0.78%

Shuford Mills 18,827,082 9 0.54%

Nacco/Yale 18,307,020 10 0.52%

Sources:  County of Caldwell, North Carolina Comprehensive Annual Financial Report for fiscal years ended June 30, 2013

                    and June 30, 2004

Fiscal Year ended June 30, 2013 Fiscal Year ended June 30, 2004
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CALDWELL COUNTY
Demographic and Economic Statistics

Last Ten Fiscal Years

Table 20 

Personal

Income Per Capita Public Private

(in thousands Personal Median School School Unemployment

Year Population of dollars) Income Age Enrollment Enrollment Rate

2013 83,117        1,549,301$      18,640$     42.0 12,333        400             10.00%

2012 83,176        1,610,454        19,362       42.0 12,555        400             13.20%

2011 83,209        1,765,445        21,217       42.0 12,452        400             13.30%

2010 80,020        1,656,654        20,703       40.0 12,888        400             12.70%

2009 77,386        2,107,995        27,240 n/a 12,741        400             15.60%

2008 79,594        2,366,568        29,733 n/a 12,817        400             7.50%

2007 79,298 2,244,213        28,301 n/a 12,872        395             7.50%

2006 78,548 2,161,641        27,520       n/a 12,850        411             7.20%

2005 78,816 2,113,372        26,814       39.1 12,872        440             13.10%

2004 78,234 2,030,016        25,948 38.9 12,612        425             8.40%

    Source:  County of Caldwell, North Carolina Comprehensive Annual Financial Report for fiscal year ended June 30, 2013
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CALDWELL COUNTY BOARD OF EDUCATION
Principal Employers

Current Year and Nine Years Ago

Table 21 

Total Total

County County

Employer Employees Rank Employment Employees Rank Employment

Caldwell County Schools 1000+ 1 33,923            1000+ 2 36,994            

Merchant Distributors Inc. 1000+ 2 33,923            1000+ 4 36,994            

Bernhardt Furniture, Inc. 500-999 3 33,923            1000+ 3 36,994            

Caldwell Memorial Hospital 500-999 4 33,923            500-999 5 36,994            

Caldwell Community College 500-999 5 33,923            500-999 6 36,994            

Wal Mart Associates, Inc. 500-999 6 33,923            

Caldwell County 500-999 7 33,923            500-999 8 36,994            

Broyhill Furnitutre Industries, Inc. 500-999 8 33,923            1000+ 1 36,994            

Thomasville Furniture Industries, Inc. 250-499 9 33,923            250-499 9 36,994            

Fairfield Chair Company 250-499 10 33,923            250-499 10 36,994            

Kincaid Furniture Co., Inc. 500-999 7 36,994            

Source:  County of Caldwell, North Carolina Comprehensive Annual Financial Report for fiscal year ended June 30, 2013

             NC Department of Commerce, Employment Security Commission

Fiscal Year ended June 30, 2013 Fiscal Year ended June 30, 2004
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CALDWELL COUNTY BOARD OF EDUCATION
Full-Time Employees by Function

Last Ten Fiscal Years

Table 22

Position 2013 2012 2011 2010 2009

Officials, Adm., Mgrs. 25 26 29 28 30

Principals 26 26 26 26 27

Asst. Principals, Teaching 0 0 0 0 0

Asst. Principals, Non-Teach. 18 16 19 21 22

Elementary Teachers 401 404 422 447 483

Secondary Teachers 197 196 201 206 229

Other Teachers 221 225 242 236 251

Guidance 37 36 39 35 37

Psychological 6 3 4 3 5

Librarian, Audiovisual 19 18 20 20 21

Consultant, Supervisor 0 0 0 1 1

Other Professionals 74 73 78 64 63

Teacher Assistants 282 281 310 347 388

Technicians 7 7 8 8 8

Clerical, Secretarial 85 85 88 89 89

Service Workers 124 135 159 158 186

Skilled Crafts 22 20 19 20 18

Laborers, Unskilled 0 1 1 1 1

Total 1,544 1,552 1,665 1,710 1,859

Position 2008 2007 2006 2005 2004

Officials, Adm., Mgrs. 22 23 23 25 24

Principals 24 26 24 23 25

Asst. Principals, Teaching 0 0 0 0 0

Asst. Principals, Non-Teach. 19 17 17 17 17

Elementary Teachers 460 456 451 452 433

Secondary Teachers 193 180 165 165 141

Other Teachers 243 257 265 264 272

Guidance 36 38 33 32 35

Psychological 4 5 7 5 5

Librarian, Audiovisual 22 22 24 25 24

Consultant, Supervisor 4 4 3 2 2

Other Professionals 53 56 37 27 20

Teacher Assistants 326 333 328 306 296

Technicians 10 9 7 7 5

Clerical, Secretarial 88 87 88 86 84

Service Workers 178 186 184 185 216

Skilled Crafts 20 20 21 14 15

Laborers, Unskilled 1 0 0 1 1

Total 1,703 1,719 1,677 1,636 1,615

Fiscal Year Ended June 30,

Fiscal Year Ended June 30,
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CALDWELL COUNTY BOARD OF EDUCATION
Operating Statistics

Last Ten Fiscal Years

Table 23

Fiscal Year Average Percentage Operating Cost

Ended Daily Increase Expenditures Per Percentage Graduating

June 30, Membership in ADM (excl. Capital) Pupil Change Schools Class

2013 12,224 -0.88% 98,327,289$   8,044   1.96% 26 865

2012 12,333 -1.77% 96,441,648     7,820   -1.15% 26 885

2011 12,555 -0.97% 97,562,716     7,771   2.49% 26 908

2010 12,678 -1.71% 95,193,023     7,509   -3.91% 26 773

2009 12,899 -0.58% 99,071,198     7,681   0.76% 26 769

2008 12,974 -0.28% 98,325,646     7,579   6.44% 26 767

2007 13,010 0.68% 92,379,825     7,101   5.46% 26 736

2006 12,922 0.56% 87,601,079     6,779   5.08% 25 760

2005 12,850 0.82% 83,368,459     6,488   7.06% 25 680

 

2004 12,746 1.14% 77,873,953     6,110   1.12% 25 622
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CALDWELL COUNTY BOARD OF EDUCATION
Teachers' Salaries

Last Ten Fiscal Years

Table 24

Fiscal Year

Ended

June 30, Minimum Maximum Average

2013 30,800$                     65,520$                     40,390$                     

2012 30,430                       55,910                       37,030                       

2011 30,430                       55,910                       37,105                       

2010 30,430                       55,910                       37,295                       

2009 30,430                       55,910                       37,407                       

2008 29,750                       55,910                       37,355                       

2007 28,510 55,910 36,780

2006 26,260 55,910 36,840

2005 25,420 55,910 37,447
2004 25,250 58,440 35,126

Source:  Caldwell County Schools' payroll data system
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                    Notes:  Does not include longevity, supplements, or stipends.



CALDWELL COUNTY BOARD OF EDUCATION
Capital Asset Information

Last Eight Fiscal Years

Table 25 

School Buildings 2013 2012 2011 2010 2009 2008 2007 2006

Elementary & K8 Schools

Number 16 16 16 16 16 16 16 16

Square Feet 962,636 962,636 962,636 962,636 962,636 962,636 962,636 962,636

Acres 309 309 309 309 309 309 309 309

Portables/Mobiles 8 8 8 8 8 8 8 n/a

Enrollment 5,884 5,930 6,013 6,227 6,508 6,571 6,594 6,502

Middle Schools

Number 4 4 4 4 4 4 4 4

Square Feet 358,356 358,356 358,356 358,356 358,356 358,356 358,356 358,356

Acres 145 145 145 145 145 145 145 145

Portables/Mobiles 8 8 8 8 8 8 9 n/a

Enrollment 2,497 2,610 2,637 2,612 2,553 2,562 2,573 2,647

High Schools

Number 6 6 6 6 6 6 4 4

Square Feet 677,843 677,843 677,843 677,843 677,843 677,843 677,843 646,924

Acres 213 213 213 213 213 213 213 207

Portables/Mobiles 9 9 8 8 8 8 8 n/a

Enrollment 3,952 3,685 3,788 3,759 3,332 3,470 3,729 3,773

Support Facilities

Number 3 3 3 3 3 3 3 3

Square Feet 63,783 63,783 63,783 63,783 63,783 63,783 60,783 60,783

Acres n/a n/a n/a n/a n/a n/a n/a n/a

Portables/Mobiles 0 0 0 0 0 0 0 0

Caldwell County Schools began compiling this data in 2006.
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            Note:  Elementary school information includes the alternative elementary school.  High school                      

                       information includes the alternative high school.
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CALDWELL COUNTY BOARD OF EDUCATION 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FOR THE FISCAL YEAR ENDED JUNE 30, 2013 

 
 
                                                                                
Section I.  Summary of Auditor's Results 
 
Financial Statements 
 
Type of auditor's report issued:  Unqualified 
 
Internal control over financial reporting: 

 
*  Material weakness(es) identified?                 yes      X  no 
 
*  Significant deficiency(s) identified 
    that are not considered to be  
    material weaknesses                           X  yes         none reported    
Noncompliance material to financial 
  statements noted                                   yes      X  no 
 
Federal Awards 
 
Internal control over major federal programs: 
 
*  Material weakness(es) identified?                 yes      X  no 
 
* Significant deficiency(s) identified 
    that are not considered to be 
    material weaknesses                              yes      X  none reported 
 
Noncompliance material to federal awards             yes      X  no 
 
Type of auditor's report issued on compliance 
  for major federal programs: Unqualified  
 
Any audit findings disclosed that are required 
  to be reported in accordance with Section\ 
  510(a) of Circular A-133                           yes      X  no 
 
Identification of major federal programs: 
 
CFDA Numbers      Names of Federal Program or Cluster 

 
                  Title I Part A Cluster: 

   84.010A         Title I - Educationally Deprived                                   

   84.010A         Title I - Reward School Mini-Grant 

 

     Special Education Cluster: 

   84.027       IDEA - Handicapped 

   84.173       IDEA - Pre-School Grant 

   84.027A       IDEA - Special Needs Targeted Assistance 

   84.173A       IDEA - Pre-School 

 

   84.395       ARRA - Race to the Top 
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 CALDWELL COUNTY BOARD OF EDUCATION 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FOR THE FISCAL YEAR ENDED JUNE 30, 2013 

 
 
                                                                                
Section I.  Summary of Auditor's Results 
 
Dollar threshold used to distinguish between 
 Type A and Type B Programs                           $363,052 
 
Auditee qualified as low-risk auditee?               yes      X  no 
 
State Awards 
 
Internal control over major State programs:       
  
*  Material weakness(es) identified?                 yes      X  no 
 
*  Significant deficiency(s) identified 
     that are not considered to be 
     material weaknesses                          X  yes         none reported 
 
Noncompliance material to State awards               yes      X  no 

  
Type of auditor's report issued on compliance 
  for major State programs:  Unqualified 
 
Any audit findings disclosed that are required 
  to be reported in accordance with the State 
  Single Audit Implementation Act                 X  yes         no 
 
Identification of major State programs: 
 

Program Name 
 

State Public School Fund 
School Buses Appropriation 
Public School Building Capital Fund 

                                                                                
Section II.  Financial Statement Findings: 
 

2013-1 Criteria:   
(Internal Control) Good internal control requires that all disbursements 

be legitimate payables of the governmental unit and 
properly approved. 

 
Condition: The monitoring functions of the internal control 

system failed to prevent the disbursements of 
unauthorized payments at an individual school.   
Individual school funds appear to have been 
compromised by falsifying source documents including 
checks, bank statements and invoices. 

 
Effect: Over a period of approximately 2 ½ years the 

individual school  experienced unauthorized payments 
to third party accounts and unauthorized purchases 
using the school’s name.  
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CALDWELL COUNTY BOARD OF EDUCATION 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FOR THE FISCAL YEAR ENDED JUNE 30, 2013 

 
                                                                                
Section II.  Financial Statement Findings: 
 

Cause: It appears that an individual school employee, who 
was knowledgeable and familiar with the school 
system’s internal accounting and oversight 
safeguards and protections and because of this 
knowledge, was able to perform these alleged 
actions, minimizing the risk of detection. 

 
Recommendation: We recommend more training for those approving and 

monitoring bank reconciliations at individual 
schools.  The internal control system design is 
appropriate if operationally the approval and 
monitoring activities include comparing check 
register and cancelled checks for payee and amount. 

 
Management Response: The Board management agrees with the finding and 

recommendation.  In addition, the Board management 
presently has an internal audit function for 
individual schools and audits a minimum of 12 
schools annually. 

 

                                                                                
Section III.  Federal Awards Findings and Questioned Costs: 
 

None 
 
 
                                                                
Section IV.   State Awards Findings and Questioned Costs: 
 

2013-2 Criteria:       Management should have a system in place to        
(Internal Control &     ensure that state program reports are submitted     
Immaterial              timely and in accordance with program               
Noncompliance)          requirements.     
 

Condition: The Public School Building Capital Fund program 
requires that project reports be submitted to the 
grantor within 60 days of the completion date.  The 
Board failed to submit final reports for three 
projects within 60 days of the project completion 
dates. 

 

Effect:                 Financial information was submitted to the 
                        grantor in an untimely manner.  

 
Cause: Procedures are in place for approval of reporting  

but the reports were not filed timely. 
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CALDWELL COUNTY BOARD OF EDUCATION 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FOR THE FISCAL YEAR ENDED JUNE 30, 2013 

 
 
                                                                
Section IV.   State Awards Findings and Questioned Costs: 
 

 

Recommendation:      Management should adopt policies and procedures    
requiring supervisors to review reports and        
submission requirements. 

 
Response: The Board’s Management agrees with the finding      

and recommendation. 
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CALDWELL COUNTY BOARD OF EDUCATION 

CORRECTIVE ACTION PLAN 
FOR THE FISCAL YEAR ENDED JUNE 30, 2013 

 
 
 
                                           
II.   Financial Statement Findings: 
 

Finding: 2013-1 
 

Name of contact person:  Karla Miller, Finance Director 
 

Corrective Action: The finance officer will provide more 
training for those approving and 
monitoring bank reconciliations which 
will include comparing check register 
and cancelled checks for payee and 
amount. 

 
Proposed Completion Date:  Immediately 

 
 

 
 
                                                            
III.  Financial Awards Findings and Questioned Costs: 
 

None 
 
 
                                                            
IV.  State Awards Findings and Questioned Costs: 
 

Finding: 2013-2 
 

Name of contact person:  Jeff Church, Assistant Superintendent 
 

Corrective Action: Management will adopt policies and 
procedures requiring supervisors to 
review reports and submission 
requirements.    

                                                  
Proposed Completion Date:  July 31, 2013 
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CALDWELL COUNTY BOARD OF EDUCATION 
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS 
FOR THE FISCAL YEAR ENDED JUNE 30, 2013 

 
 
Finding:          10-01 - “Accounts Receivable – USDA” was not reconciled to 

detail records on a monthly basis 
 
Status: Corrected 
 
 
Finding:          10-02 - Same as 2010-01 
 
Status: Corrected 
 
 
Finding:          10-03 - Child Nutrition program acquired equipment with 

ARRA funds which were bid in compliance with state 
law but not placed on IPS which was not in 
compliance with ARRA directive #3 requirement as to 
utilizing the state wide Interactive Purchasing 
System (IPS). 

 
Status: Corrected 
 
 
Finding:          10-04 - One teaching position was filled and paid with IDEA 

VI B - ARRA funds but not posted with the local 
employment security commission office which was a 
requirement of ARRA directive #3. 

 
Status: Corrected 

 

 

 

Finding:          12-01   Budget overexpenditure in Capital Outlay Fund.  

 

Status: Corrected 

 

 

Finding:          12-02    Late payroll tax deposits. 

 

Status: Corrected 

 

 

Finding:          12-03   Soft drinks were sold during lunch period in 

violation of NC General Statute 115-264 as it 

relates to the National School Lunch and Breakfast 

Program. 

 

Status: Corrected 
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                                 CALDWELL COUNTY BOARD OF EDUCATION

                        SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS

                                  FOR THE YEAR ENDED JUNE 30, 2013

Federal

CFDA Federal State

   Federal - State Grantor/Program Title Number Expenditures Expenditures

FEDERAL GRANTS:

U.S. Department of Defense

 Direct Program

   ROTC 12.000 101,318$   

Total U.S. Department of Defense 101,318

U.S. Department of Education

 Cash Assistance

  Passed thru N.C. Department of Public Instruction:

    Title I, Part A Cluster:

      Title I - Educationally Deprived 84.010A 2,982,073

      Title I - Reward School Mini-Grant 84.010A 8,503

Total Title I, Part A Cluster 2,990,576

    School Improvement Grants Cluster:

      School Improvement Grant 1003(g) 84.377A 922

      Title I - School Improvement 84.010A 55,793

Total School Improvement Grants Cluster 56,715

    Special Education Cluster:

      IDEA - Handicapped 84.027 2,801,003

      IDEA - Pre-School Grant 84.173 106,732

      IDEA - Special Needs Targeted Assistance 84.027A 28,580

      IDEA - Pre-School 84.173A 166

Total Special Education Cluster 2,936,481

    Title IV Part A - Safe and Drug Free

     Schools and Community Act 84.186 323

    Career and Technical Education - Basic Grants

      to States 84.048 162,634

    Improving Teacher Quality 84.367 418,738

    Language Acquisition 84.229 24,456

    Education Technology State Grants Cluster

      ARRA - Education Technology State Grants 84.386 2,318

    Special Education State Improvement 84.323A 8,717

    ARRA - Race To The Top 84.395 236,194

    ARRA - Education Jobs Fund 84.41 28,781

 Direct Programs

   Elementary & Secondary School Counseling 84.215E 334,798

Total U.S. Department of Education 7,200,731

U.S. Department of Agriculture

 Child Nutrition Cluster:

  Non-Cash Assistance (Commodities)

   Passed-through the N.C. Department of Agriculture:

     National School Lunch Program 10.555 435,315

104



PAGE 2 OF 2

                                 CALDWELL COUNTY BOARD OF EDUCATION

                        SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS

                                  FOR THE YEAR ENDED JUNE 30, 2013

Federal

CFDA Federal State

 Number Expenditures Expenditures

   Federal - State Grantor/Program Title

FEDERAL GRANTS (CONT'D):

U.S. Department of Agriculture - (Cont'd)

  Cash Assistance

   Passed-through the N.C. Department of Public Instruction:

     School Breakfast Program 10.553 1,025,152$ 

     National School Lunch Program 10.555 3,160,996

     Fresh Fruit and Vegetable Program 10.582 35,920

     Summer Food Service Program for Children 10.559 87,620

Total Cash Assistance 4,309,688

Total Child Nutrition Cluster 4,745,003

Total U.S. Department of Agriculture 4,745,003

U.S. Department Health and Human Services

 Passed thru N.C. Department of Public

  Instruction:

   Abstinence Education 93.235 54,671

Total Federal Assistance Programs $12,101,723

STATE GRANTS:

 Cash Assistance

  N.C. Department of Public Instruction

   State Public School Fund 67,327,790$   

   Vocational Education - Months of Employment 3,451,762

   Driver Training 206,863

   State Technology Fund 120,279

   Breakfast Program Reduced Price 20,102

  N.C. Department of Health and Human Resources

   Division of Child Development:

    More at Four Pre-Kindergarten Program 295,861

  Office of the Governor

   Passed thru Caldwell County: 

    Public School Building Capital Fund 122,539

    Public School Building Capital Fund - Lottery 332,585

 Non-Cash Assistance

  N.C. Department of Public Instruction:

   School Buses Appropriation 451,547

   Textbooks 44,557

Total State Assistance Programs 72,373,885$   

Notes to the Schedule of Expenditures of Federal and State Financial Awards:

Note 1 - Basis of Presentation:

       The accompanying schedule of expenditures of Federal and State awards includes

       the Federal and State grant activity of the Caldwell County board of Education

       and is presented on the modified accrual basis of accounting.  The information 
       in this schedule is presented in accordance with the requirements of OMB Circular 

       A-133, Audits of States, Local Governments, and Non-Profit Organizations  and State Single  

       Audit Implementation Act.  Therefore, some amounts presented in this schedule may differ

       from amounts presented in, or used in the preparation of the basic financial statements.
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      CALDWELL COUNTY BOARD OF EDUCATION

      GASB 34 CALCULATION OF MAJOR FUNDS

       FISCAL YEAR ENDED JUNE 30, 2013

     Computes      Computes

   "X" if Meets    "X" if Meets

10% 5% 10% 5%

Type of Fund Assets Rule Rule Liabilities Rule Rule

General Fund 13,256,506$ x x 415,325$   x x

Special Revenue Funds:

  State Public School Fund 2,926,067 x x 2,926,067 x x

  Federal Grants Fund 217,601 217,601 x

  Individual Schools 1,334,133 x 0

Capital Projects Funds:

  Capital Outlay Fund 3,910,291 x x 424,344 x x

     Total Government Funds 21,644,598$ 3,983,337$ 

10% of Total Governmental Funds 2,164,460$  398,334$   

Enterprise Funds:

  Child Nutrition Fund 3,863,427$  x x 226,890$   x x

  Child Care 598,774 x 87,518 x

     Total Enterprise Funds 4,462,201$  314,408$   

10% of Total Enterprise Funds 446,220$    31,441$    

     Total Governmental and

       Enterprise Funds 26,106,799$ 4,297,745$ 

5% of Total Governmental and

  Enterprise Funds 1,305,340$  214,887$   
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     Computes      Computes

   "X" if Meets    "X" if Meets Computes "MAJOR" if Fund is Major

10% 5% Expenditures/ 10% 5% If a "Category" Has an "X" in Both

Revenue Rule Rule Expenses Rule Rule Columns, Then Fund is a Major Fund

17,086,811$  x x 16,703,203$  x x Always major

71,151,251 x x 71,100,790 x x Major

6,920,604 x 6,920,604 x Major - Discretion of Auditee

3,058,223 3,151,145 Major - Discretion of Auditee

2,916,178 3,440,457 Major

101,133,067$ 101,316,199$ 

10,113,307$  10,131,620$  

7,305,500$   x x 7,287,269$   x x Major

1,308,555 x 1,181,496 x Major - Discretion of Auditee

8,614,055$   8,468,765$   

861,406$     846,877$     

109,747,122$ 109,784,964$ 

5,487,356$   5,489,248$   
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