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General Information 

 

 This is a transition year.   

 All 12 Key Indicators should be assessed prior to developing the plan and tasks. 

 Schools should generate at least two plans with supporting tasks.   

 Any one plan can have multiple tasks/activities. 

 By the end of February, try to generate plans with supporting tasks for at least 
two objectives. 

 Schools will “monitor” their tasks for the remainder of the year during the SIP 
team meetings.  This will be a “standing” agenda item. 

 The goal will be to move an indicator from “limited” status to “full” status. 

 After the transition year, the general rule will be that all 12 Key Indicators should be fully 
implemented or progressing to fully implemented.  

 NC Star recommends working on 4 indicators per year. 

 The 4 indicators would have plans with supporting tasks. 

 We will move to 4 indicators per year beginning with the 2017-2018 school year. 

 Remember to provide access via your school’s website to your school improvement 
and/or NC Star plan AND include a copy of your old/current plan as we transition. 

 Include information related to the transition on the website. 

 Possible narrative for the website:  

“Caldwell County Schools and name of school are transitioning  this year (2016
-2017) to using the NC Star tool for continuous school improvement.  You can 
access our continuous school improvement plan by using the following login 
and password information: 

GuestS15## (username) and GuestS15## (password) at www.indistar.org 

 Or you can review our progress with the following PDF’s: 

 These PDF’s are updated at least twice a year and include the school’s self-
assessment of identified and required school improvement indcators, and the 
plans with tasks to improve in designated areas.” 
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Creating a Plan with Tasks in NC Star 

1. Log-in at www.indistar.org 

2.  From the main landing page, click on “Student Success Indicators” next to 

the blue star. 

3a.  Click on 

“Assess” in the 

Theory of Action 

process. 

3b.  Click on 

“Create” in the 

Theory of Action 

process. 

This is a more 

direct approach 

OR 

*There are multiple ways to generate/create plans.* 
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4a.  If you clicked on “Assess,” you may 

apply the “Key Indicators” filter.  Click on 

tab “3. Indicators Assessed.” 

Indicators in red are assessed and fully 

implemented. Plans and tasks are not 

created for red indicators. 

4b.  If you clicked on  “Create,” the screen 

has the indicators assessed.  Indicators in 

red are fully implemented.  Plans and tasks 

are not created for red indicators. 

5. Find the indicator that the school wants to work on.  You may click on the “Select Objec-

tives by Effective Practice”  box just above the objectives to see the rankings. 

6. Depending on your pathway to this spot, the screen may appear slightly different or in a 

tab but the plan and task(s) are entered in the same manner.   

7. The objective, level of implementation, priority score, opportunity score, and current 

level description are displayed. 
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8. Create a Plan.   

 Assign a team member in the drop down menu.  

 Describe how the objective will look when fully implemented.  Don’t write how to 

get there.  Describe/write what it will look like as a final result. 

 Include description of evidence to support full implementation.  Describe what you 

are looking for to justify full implementation. 

 Establish a date when the description will be reality (full implementation.)   

 Click “save.” 

To assist in creating plans, worksheets may be downloaded.  Complete directions start on 

page 11. 

 Use the Navigation Toolbar. 

 Click on Assess-Create-Monitor. 

 Click on “Create (blank) and use the disk icon to select the download format (word, 

pdf, csv). 
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9.  Click on “Add a task.”  

 Create one task (action step/activity)  in the series for this objective. 

 Assign a person responsible for this task from the drop down menu or enter in 

box. 

 Establish a date this task will be completed or become routine. 

 Is this a recurring task?  Click “yes” or “no.” 

 Record notes that will be helpful for the person responsible for the task.  Include 

forms of evidence, resources needed, agendas, etc. 

 Click “Save.” 

 Add as many tasks as needed to meet the plan.  Narratives and tasks can be 

edited at anytime. 
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Creating a PDF of the Plan. 

1. Log-in at www.indistar.org 

2.  From the main landing page, click on “Student Success Indicators” next to 

the blue star. 

3.  Open the Navigation Toolbar from the tab in the upper right-hand corner.  

In the toolbar, click on the last yellow box “Reports.” 
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      Reports are grouped into four categories: General, Assess, Plan, Monitor. 

3. Under Plan, click on “Detailed Report of Objectives Included in Plan.”  This lists  the 

plans with tasks that the school has created.  

OR 

4. Under Monitor, click on “Improvement Plan Report.”  This provides the status, assess-

ment, and evidence narrative on the indicators assessed. 
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5. After opening the report, click on the blue disk.  Choose PDF if you are going to upload it 

or share it with stakeholders. 
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Worksheets 

1. Log-in at www.indistar.org 

2.  From the main landing page, click on “Student Success Indicators” next to the blue star. 

3. Open the Navigation Toolbar from the tab in the upper right-hand corner.  In the 

toolbar, click on the middle yellow box “Worksheets.” 
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4. Click on “Assess-Create-Monitor” cycle on right side.   

5. Next, choose the worksheet that you need.  If working on creating plan and tasks, click 

on “create.” 

 

6.  A worksheet will open up .  Use the disk to download as a word document or pdf. 

 

 

 

 

 

 

 

Team members can make notes individually while the team leader records on a projected 

document or while the process manager enters the plan and task(s) in the portal. 
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7. A similar worksheet is available for monitoring the task.  This form may be useful for the 

person assigned to manage the task.  Downloading and printing the form at the start of 

the task may provide a place to record information as the task is implemented. 

 


