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Caldwell County Board of Education Fall Work Session 

Date 10/09/2017 |Time:   3:00 PM - Fall Work Session | Location:  Education Center, Staff Development 

Room | Meeting called by Darrell Pennell, Chairman 

 

Board Members 
Caldwell County Board of Education:  Chairman Darrell Pennell, Vice Chairman Duane Knight, Dottie Darsie, 
Tim Hawkins, Joe Sims, Teresa Branch, and Ann Edwards 

 
 

 Topic                                                                                            Presenter                                                                                                                                                                               Exhibit/                

       Handout                           
      Time 

 

☐ 
I. CALL TO ORDER|WELCOME |  
          INVOCATION FOR THE BOARD  

Darrell Pennell, 
Chairman 

 

5 MINUTES 

☐ 
II. AUXILIARY SERVICES 

a) Granite Falls Middle and Other Projects 
Dr. Jeff Church 

 
HANDOUT 

 
55 MINUTES 

☐ 

III. EDUCATION PROGRAM SERVICES 

a) ABC Report/ Strategic Plan 

b) Poverty Task Force 

Dr. Caryl Burns 

 
HANDOUT 

 
40 MINUTES 

☐ 
IV. HUMAN RESOURCES/FINANCE 

a) Class Size Reduction Complications 
Dr. Trish Johnson  

 
HANDOUT 20 MINUTES 

☐ 
V. FINANCE 

a) Budget Resolution Update 
David Johnson 

 
HANDOUT 

 

15 MINUTES 

 

VI. DINNER/SUPERINTENDENT 

a) Legislative Agenda 

b) Superintendent Search  

Dr. Steve Stone 

 
 

HANDOUT 
25 MINUTES 

☐ 
VII. BOARD 

a) Other  
All 

 
10 MINUTES 

☐    VII.  ADJOURNMENT   
Darrell Pennell, 

Chairman 
 

5:50 PM 
 

 


