CALDWELL COUNTY BOARD OF EDUCATION
BOARD WORK SESSION

October 27, 2014
3:00 PM
West Caldwell High School
Warrior Conference Room

CALL TO ORDER 3:00 PM | WELCOME | INVOCATION FOR THE BOARD

Superintendent | Dr. Steve Stone

1. Epipen Program | CCS School Nurse Team 15 Minutes
2. Transportation GPS Pilot Program | Kevin Brittain, Randy Church, and
Dr. Jeff Church 15 Minutes

Auxiliary Services-| Dr. Jeff Church

3. Naming of the Softball Field at Hibriten High School | David Colwell 10 Minutes

4. Drivers Education | Mr. Fentress Chestnut, NC Driving School 10 Minutes

5. Update on the new William Lenoir Middle School 15 Minutes

6. Future Use of the old William Lenoir Building | Dr. Steve Stone and Dr. Jeff Church 30 Minutes
Human Resource Services | Dr. Trish Johnson

7. Differentiation Pay Plan 5 Minutes
Educational Program Services | Dr. Caryl Burns

8. Strategic Plan Update 5 Minutes

DINNER - 5:00 PM

Board Members
e Administrative Considerations | Dr. Steve Stone
e Recyclable Trash on the Athletic Fields | Dr. Helen Hall

Adjournment to Reception for German Exchange Students | Commons Area | 5:30
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