CALL TO ORDER/WELCOME/INVOCATION

CALDWELL COUNTY BOARD OF EDUCATION
BOARD RETREAT
MARCH 17, 2008 - 3:30 PM

DoTTIE DARSIE, CHAIRMAN

STATE OF THE CALDWELL COUNTY SCHOOLS — STEVE STONE

Il.  WESTERN PIEDMONT COUNCIL OF GOVERNMENTS — DONNIE BASSINGER EXHIBIT1

I1l. HORIZONS/STATE MENTAL HEALTH — TRISH JOHNSON

IV. OUT OF SCHOOL SUSPENSIONS — ERVIL ANDERSON EXHIBIT 2

V. PROJECT LEAD THE WAY UPDATE — PETE YOUNT AND STAFF EXHIBIT 3

VI. BENCHMARKS, EOC, MIDDLE SCHOOL INITIATIVE — CARYL BURNS EXHIBIT 4
CRAIG BRYSON

VIl. BOARD BUDGET PRIORITIES AND BUDGET UPDATE — HELEN HALL EXHIBITS
BoB QUERY

VIIIl. BOARD PoLICcY REVISION PROPOSALS — STEVE STONE EXHIBIT6

DINNER
VIIl. CLOSED SESSION TO Discuss PERSONNEL MATTERS PURSUANT TO N.C.G.S. SECTION
143/318.11 (A) (1)
IX. BOARD SHARES
X. ADJOURNMENT




