North Carolina Mentor Standards
Overview

Standard 1: Mentors Support Beginning Teachers to Demonstrate Leadership — Mentors utilize
effective communication skills to establish quality professional and confidential relationships with
beginning teachers to impart knowledge of ethical standards, instructional best practice, and
leadership opportunities. Key elements of the standard include building trusting relationships and
coaching, promoting leadership, facilitating communication and collaboration, sharing best practices,
imparting ethical standards and advocating for beginning teachers and their students.

Standard 2: Mentors Support Beginning Teachers to Establish a Respectful Environment for a
Diverse Population of Students — Mentors support beginning teachers to develop strong
relationships with all learners, their parents or guardians, and the community through reflective
practice on issues of equity and diversity. Key elements of the standard include supporting
relationships with students, families, peers and the community, honoring and respecting diversity,
creating classroom environments that optimize learning, and reaching students of all learning needs.

Standard 3: Mentors Support Beginning Teachers to Know the Content They Teach — Mentors
have strong knowledge of the North Carolina Standard Course of Study (NCSCOS) and 21st century
goals and assist beginning teachers in the utilization of these tools to promote student achievement.
Key elements of the standard include imparting and utilizing the NCSCOS and 21st century goals into
beginning teacher practice.

Standard 4: Mentors Support Beginning Teachers to Facilitate Learning for Their Students:
Mentors support beginning teachers in their understanding and use of student assessment tools to
drive student achievement. Mentors also support beginning teachers to understand their professional
licensure obligations and pursue professional growth. Key elements of the standard include
developing and improving instructional and professional practice and understanding and analyzing
student assessment data.

Standard 5: Mentors Support Beginning Teachers to Reflect on Their Practice - Mentors
continually work on improving their mentoring and observation skills to improve their effectiveness
with beginning teacher support. Key elements of the standard include allocating and using time with
beginning teachers, developing reflective practitioners and gathering data on beginning teacher
practice.



