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SPECIAL BOARD MEETING – BOARD RETREAT 
 

BETHEL SCHOOL BOARD - SPECIAL MEETING 
Hybrid Meeting hosted from Kalapuya High School – 1200 North Terry Street, Eugene 

Friday, August 12, 2022 – 12:30 p.m. – 5:00 p.m. 

Saturday, August 13, 2022 – 8:30 a.m. – 1:00 p.m. 

Join Zoom Webinar (Audio only): 

https://bethel-k12-or-us.zoom.us/j/86102320433?pwd=UFpUYVptSEFhVXlvT083MGpqZVZSUT09  

Passcode:  643623   

Or 

Phone number to listen:  1-253-215-8782 

Meeting ID:  861 0232 0433   

Passcode:  643623   

 
AGENDA  

 

FRIDAY, AUGUST 12, 2022: 
 

1. Call to Order Rich Cunningham, Chair 
 
2. Characteristics of an Effective Board 
   
3. Equity Discussion 
  
4. Adjournment  
 

SATURDAY, AUGUST 13, 2022: 
 
1. Call to Order Rich Cunningham, Chair 
 
2. Strategic Planning Discussion 
   
3. 2022-2023 Committee Opportunities 
 
4. 2022-2023 Board Priorities/Goals Discussion 
 
5. Adjournment  
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