Burton School District Governance Calendar

Job Area August September October November December January February March
Annual
Att BA
Board Retreat Bozrr(lid s study Board/Superintendent Meet with
Effective Masters in Attend Reorganization session to: Evaluation Individual
Governance governance CLBA Approve Board review Conduct board §elf evaluation Board
Calendar governance and develop action plan Members
team norms
& protocols
Study
Communicate | Discuss Session - Approve
. Mission, priorities and Vision/Strat | Report LCAP.
Dirsetttimng for LCAP to Vision, preliminary Review Rl:)p T:ss on egic Plan progress on Review LCAP Draft LCAP Finalize goals
th e;).ot . (i TCOE Objectives, goals for the LCAP poa%s to the - Supt goals to the and success
¢ Distric Goals with following fommuni + mid-year community indicators for
District Staff year Y progress coming year
report
Program planning study aDde:};itli](r)er (t)?;r
LCAP session Draft LCAP
]_Egég to approved by based on goals, identify needs f%AP fieport i“cﬁ P zeport presented to Elgiigt and
TCOE approve coordinated program 0 boar 0 boar board Approve
budget ise/draft LCAP
udgets revise/dra LCAP
Report on . . Summer Instructional
Local district Education services progress hool ol terial
Assessment & Accountability Reports oca istnet monitoring update school plan matenas
Student benchmark allocations for . . . Local adoption
. (CAASPP and ELPAC) instructional materials .
Learning & reports state and federal . benchmark recommendati
adoption cycle/process
Achievement funds reports ons
Public hearing Stu:iy Sessions
Align district mission/vision and resolution Site plans for onl ?I:ilcts
and student learning and of sufficient student ri:ie " 10 .
achievement goals instructional achievement § i ent learning
materials and
achievement
Schedule presentation and progress reports on curriculum and professional development implementation
Governor LCAP &
.. Budget Public
LCAP and , , LCAP Proposes &
distric tan Staff closes books, defines actuals, determines ending balance receiverzrxilsilto?sst state budget 2nd interim Draft LCAP Hearings
Finance budeet to Unaudited Actuals report to the board 9/15 interim report for next year revort 3/15 Governor’s update &
g COE approves or disapproves school district budget P board sets P May budget approval
TCOE 12/15
budget Adopt the
priorities budget
Facilities Be familiar and current with the district’s facilities plan - approve actions as necessary - monitor, review and revise facilities plan as necessary




Job Area August September October November December January February March
Polic CSBA Policy gSIBA CSBA Policy CSBA Policy ‘C*gll’;z"e Loy | CSBA Policy
Y Update oley Update Update /A POlICy Update
Update services
'Ll::dl,celal Maintain confidentiality on issues that may come before the board - hold hearing and decide appeals to the board as necessary
VIEW
Welcome staff Supt Lavoff
Approval of back to school mid-year No};iﬁcation o Final Layoff deadline May 15
Human emergency Approval of progress Staff by Mar Supt evaluation
R u permits emergency report on 15 Y Declaration of Need
esources permits goals
Provide ongoing climate of support and recognition for superintendent and staff
Bcal:‘gzcltll‘l,::g Be familiar with the district’s bargaining process as defined in board policy - establish parameters for negotiations - receive reports on negotiations - approve negotiated contracts
ini
Supt. meets Supt. meets
with parent o
advisory with parent
Community | LCAP on Develop key Attend back groups and Attend advisory Attend open house nights
Relations website [messages on o school plan in Student/Staff groups and Attend Student/Staff Recognition
LCAP nights lace ¢ Recognition plan in place
placeto to engage with
engage with community
community
Review and
approve safety Safety plan Year-end
plans and mid-year Safety plans safety report
Safety goals for review - reports adopted for with site
follow-up from school following year implementatio
throughout the sites n data

year




