PBEC Superintendent Board Meeting
10/11/19
12-1:30pm

I.  Introductions and Role Call
e Welcome Dan Stifter- Aitkin Superintendent

. Approval of the June 7th 2019 Minutes
1. Approval of the October 11th 2019 Agenda

IV.  MDE Awards
e Director Forum September 6th 2019

V. Fiscal Audits
e Brainerd
e Discovery Woods Charter School

VI.  3rd Party Billing
e Paraprofessional Training
o DHS PCA Certification

VII. AT Team Project

VIIIl. Evidence-based Quality Intervention Practices (EQIP)
e Formerly Family Guided Routines Based Interventions (FGRBI)
e 2nd Year of Innovation
o Implementation Team Meeting
o Coaching Meetings

IX.  Training and Support provided by the PBEC
e New Teacher Training
e Handle with Care



XI.

XII.

XII1.

VX.

Speech Meetings

DCD Meetings (change of format)
ASD Meetings

EBD Meetings (new this year)
Due Process Paperwork Evenings
Monthly Newsletter

Staffing

Website
e Work in Progress

Evaluation Rubric for PBEC Director

Next Meetings
e Superintendent Meeting December 12th 12-1:30pm
e Board of Delegates November 7th 2019 12-1:30pm

Adjournment



